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Inaugurated by Late Shri. Arun Jaitley, Hon’ble Minister of Finance, Government of India on October 17,
2016, Vittshala - The Financial Literacy Cell, Shri Ram College of Commerce feels proud to launch the
second edition of its annual magazine, VITTKOSH. The journey of creating this magazine proved to be a
holistic learning experience and enabled each member to grow personally and professionally. We hope
that the magazine will substantiate the progress we have made as a team and will further our vision to
make India financially inclusive by disseminating financial literacy, spreading awareness, and sharing
knowledge.

The society would like to extend its sincere gratitude to all the people who were associated with the
development of this magazine, directly or indirectly, for their continuous and unfaltering support and
guidance.

We are sincerely thankful to all the authors and experts for taking out time and sending over their
valuable contributions to the magazine. The content and tech team have also put in a lot of efforts to
make this magazine a self-explanatory, educative source. The creation of this magazine was a collective
effort of several teams and individuals and the society would be always indebted to them.

We would also like to thank our teacher convenor Mr. Ashwani Kumar and Mrs. Renu Bansal, for guiding
and motivating us at every step, without whom this endeavour would not have been successful. 

 ACKNOWLEDGEMENT



Inaugurated in 2016, Vittshala- The Financial Literacy Cell, Shri Ram College of Commerce, is imparting
financial literacy among various sections of the society across the country. Vittshala’s exemplary initiative
of uplifting the underprivileged people through the powerful tool of financial literacy is praiseworthy.
Following its vision of achieving a financially inclusive India, Vittshala has launched several projects such
as Project Sahay, Asha, Umeed, Khushhali, Uttara and Neev. These projects work towards reaching out
to the needy and equipping them with sufficient financial knowledge to lead a financially secure life. It
gives immense pleasure to see my students dedicatedly working for such a noble cause, thereby
shaping themselves as socially responsible citizens.

With the immense support and guidance of Prof, Ashwani Kumar and Ms. Renu Bansal, the Cell has been
successful in launching its second annual magazine, “Vittkosh”. I whole-heartedly congratulate the entire
team on their new accomplishment. Vittkosh covers a wide blend of contemporary topics in the domains
of Finance, Economics, Policy, and Technology. It also captures the impactful journey of the Cell over
the last four years, and inspires us to contribute towards the betterment of society. 
 
Best wishes to the team for their ongoing and future endeavours!

PRINCIPAL'S NOTE

PROF. SIMRIT KAUR



Financial literacy enhances the financial awareness of all sections of society, which enables them to
make informed and sound financial decisions. In 2014, Prime Minister Mr Narender Modi launched the
massive Financial Inclusion Programme with schemes of PM Jan Dhan Yojana, PM Jeewan Suraksha
Yojana, Atal Pension Scheme, and MUDRA Yojana with the aim of ensuring access to various financial
services like basic savings bank accounts, need-based credit, remittances facility, insurance, and
pension to the excluded sections.

Vittshala-the financial literacy cell, SRCC was launched in 2016 with the aim of strengthening the national
mission on financial inclusion 2014. Be it the Himalayan region or the Northern plains, our enthusiastic
volunteers have been working hard for the last six years and have been imparting financial education
and creating financial empowerment through various initiatives and programmes like project Sahay,
project Asha & Umeed, project Neev, project Khushhali, project Uttra etc, providing access to financial
products and financial services and reducing the rural-urban, regional and gender gaps. In a globalized
world, widening markets and increasing complexities of financial products have made financial literacy
more relevant. To resolve several financial puzzles and complexities, the annual magazine VITTKOSH
was launched last year. It is heartening that the dedicated team of Vittshala is bringing out the second
issue of our annual magazine Vittkosh, which covers a wide range of areas related to financial literacy. I
compliment the editors and the editorial team for their commendable efforts in bringing out this issue
and wish them all the very best in their future endeavours.

Best Regards
Prof. Ashwani Kumar
Faculty Convenor

TEACHER'S
NOTE

PROF. ASHWANI KUMAR



Greetings Readers , 

We proudly present to you the second publication of Vittkosh ,The annual magazine of Vittshala ,The
Financial Literacy Cell of Shri Ram College of Commerce. Being finance enthusiasts and avid readers
who love to follow up with events happening in the world of finance, economics and commerce, we
have huge expectations from our annual magazine and hope that Vittkosh has stayed true to every
single expectation.

We had a huge challenge as Vittkosh’s first edition was a huge success, but with the help of all
contributors we were able to complete this task. The entire experience has been full of learning and
personal development. From simply contributing to ideation as juniors, to brainstorming ideas,
conducting in-depth research, creating content, and reviewing the entire magazine's content, Vittkosh
provided us with limitless opportunities to realize our full potential.

We are deeply grateful to all stakeholders, including the content team, technical team, our teacher
convenor Dr. Ashwani Kumar, our seniors, and everyone else who were directly or indirectly involved in
the launch and creation of Vittkosh. A special thanks to all the teammates and Volunteers of our
Research and Editorial Wing who were involved in the creation of Vittkosh and helped us achieve the
vision and grow as leaders and people. We are grateful to the Designing wing for making this magazine
reach even greater heights. Congratulations to the entire team of Vittshala . 

We hope that the upcoming batches will make Vittkosh reach new heights in future and make it the
legacy of Vittshala. We wish Vittkosh immense success and look forward to hearing feedback from the
readers.   

Happy Reading !!

Warm Regards 
Tripti Garg and Tanvi Chutani 
Research and Editorial Heads 
Vittshala, SRCC 

TRIPTI GARG TANVI CHUTANI

EDITORS' NOTE
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POLITICS &

After Karnataka CM’s announcement of introducing a
new bill to free temples, the demand for removing
control from Hindu temples as per HRCE Act have
come into the political discourse. Section 23 of HRCE
Act (Hindu Religious Institutions and Charitable
Endowments Act) allows the government to bring
any temple under its control. 

Demand raised to remove control 
 from Hindu Temples

JAN
2022

Punjabi rapper and leader of Congress Sidhu Moose
Wala was shot dead at Jawaharke in Mansa district
on 29 May 2022. Lawrence Bishnoi gang is believed
to be involved as the whole incident is speculated to
be a revenge of the Gangwar. Family of Moose Wala,
however, believes that Bishnoi is just a pawn and
there is something bigger behind the death. 

Punjabi rapper Sidhu Moose Wala
shot dead day

MAY
2022

Social and student activists have started to protest
against the unlawful use of bulldozers at Jantar
Mantar of New Delhi. The bulldozer politics had taken
shape in Uttar Pradesh when the government had
used it against the mafia and accused rioters. Soon, a
similar course of action was seen in Madhya Pradesh
and Delhi as well.

Protests Against BJP Government’s
‘Bulldozer Justice’

JUN
2022



India has avoided condemning Russian actions in
Ukraine and abstained in UN Security Council votes
on the issue. India behaved with strategic autonomy
prioritizing national interests over bloc politics and
maintaining good relationships with all sides so that
these relationships can be leveraged for India even
amid moments of global turmoil.

India’s take on Russia
- Ukraine War

OCT
2022

42 years old, Indian descent, Rishi Sunak became
UK’s first ever non-white Prime Minister after Liz
Truss’s 49 day tenure. He was chosen by his fellow
Conservative MPs to lead the party and country Rishi
is the son-in-law of Infosys founder Narayan Murthy. 

Rishi Sunak became Britain’s first
Indian origin Prime Minister

OCT
2022

CONTROVERSIES
11TIMELINE

After the death of Mahsa Amini in the morality police
custody, women of Iran have started to protest
against the mandatory dress code. Many women
took off their hijabs in public and put them on fire.
The slogan of ‘Death to the Dictator’ and ‘Women
Life Freedom’ had been chanted. The dress code
was made essential after the Islamic Revolution of
1979 in Iran.

Anti-Hijab protests in Iran: Women
burning headscarves 

SEP
2022



EDUCATION

Indian Institute of
Accounting

IIA was recommended by a Parliamentary Panel
along the lines of IITs, and IIMs to stop the
monopoly of the Indian Institute of Chartered
Accountants (ICAI). Students passing from IIAs
will be given a license to practice (similar to CAs)
and they will be called Certified Professional
Accountants (CPAs). The undergraduate
curriculum will include financial and cost
accounting, auditing, tax, law, business strategy,
organisational behaviour, management,
technology, data science, psychology and other
related subjects.

March'22

TIMELINE12

Education Budget

In this year’s Union Budget, total allocations for
education stand at Rs 69,907.23 crore, of which
Rs 59,819.37 crore flows from the Department of
School Education and Literacy (DoSE&L) of the
Union Ministry of Education. The overall
allocation for DoSE&L has increased by nearly
11.6 per cent. Allocations towards the Samagra
Shiksha Scheme have increased by around 20.3
per cent. There was a proposal to extend the
programme to students studying in pre-primary
or Bal Vatikas of government and government-
aided primary schools, in addition to all the 118
million children from elementary classes and
setting up school nutrition gardens.

March'22



EDUCATION
Central University
Entrance Test (CUET)

Until 2022, each central university had a distinct
mechanism for taking admissions into their UG
and PG programs. To unify the process,
Education Ministry introduced CUET which will
be conducted by NTA as a common exam for
admissions into all the central universities of
India. With the coming of CUET, the importance
given to 12th standard marks will be reduced
and every student will get a fair chance to take
admitted to the university by performing in the
entrance.

March'22

13TIMELINE

UGC: Simultaneous
Two Full-Time
Degree Programs 

The University Grant Commission has now
allowed students of the country to pursue two
degrees simultaneously. This will be applicable
from session 2022-23. The students can either
pursue both the degrees from different
universities or from the same. Students should
ensure that there is no clash in timing of the
classes.

April'22



EDUCATION

PM SHRI Schools

On National Teachers Day, Prime Minister Mr.
Narendra Modi has unveiled a brand-new
program called PM SHRI Schools (PM Schools for
Rising India). This will be a new centrally-
sponsored scheme for upgradation and
development of more than 14,500 schools across
India by strengthening the selected existing
schools from those managed by the Central
Government, State Governments, UT
Governments, and local entities.

Sep'22

TIMELINE14

PM Modi signs 6
MoUs with his
counterpart Deuba

PM Narendra MODI met his counterpart Mr. Sher
Bahadur Deuba in Lumbini. They discussed ways
to improve ongoing cooperation and establish
new areas in the multidimensional bilateral
partnership. After the discussion the two parties
signed six Memorandums of Understanding
(MoUs) in areas related to culture and education.
Several other educational bodies and institutes
of both the countries also signed various other
agreements.

May'22



EDUCATION

UNESCO launched its 2022 SOER for
India: Artificial Intelligence in Education

The fourth edition of the State of Education Report, annual flagship report of the UNESCO New Delhi
aims to clear the air about various preconceived notions which people have about AI. It will further lay
down the challenges and opportunities in the Indian education sector that Artificial Intelligence can
address.

Sep'22

15TIMELINE

“Today, improving the quality of education and students’ learning outcomes are the
utmost priorities of all countries. India has made significant strides in its education
system, and strong indicators point to the country’s notable efforts to enhance learning
outcomes, including by using Artificial Intelligence-powered education technology,”
Eric Falt, Director, UNESCO New Delhi



Headquartered in Lucknow, Small Industries Development Bank of India
(SIDBI) launches ‘WTWC’ programme 2022 in which women will make
ornaments and showpieces from fish scale in the South 24 Parganas
district of Sundarbans in West Bengal. The programme aims to directly
benefit 50 women in generating revenues. It is a part of mission
Swavalamban that aims to support artisans in achieving sustainability.

ECONOM
BUSI

FI

TIMELINE16

SEBI launches SAA₹THI 

On Wednesday, Securities and Exchange Board of India (SEBI)
launches SAA₹THI- A mobile application on investor education.
This app was launched by SEBI Chairman Ajay Tyagi with an aim
to provide knowledge to the investors regarding the basic
concepts of the securities market including mutual funds. The
app is now available in Hindi and English. It can be downloaded
from Google Play Store or App Store.

Ja
n

'2
2

SIDBI launches ‘WASTE TO
WEALTH CREATION’ programme.

Fe
b

'2
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Twitter Verified Badge
to cost $8 monthly.

Roughly 300000 of Twitters reported 237.8
million users have a Blue Tick verification,
according to Bloomberg- and those accounts
now need to pay $8 a month to retain their
verification. Musk said twitter Blue will cost $8
per month, and the price will be adjusted by
country proportionate to Purchasing Power
Parity. Musk’s decision as the new CEO of Twitter
led to many controversies.

N
ov'22

Sri Lankans flee to India

Following the arrival of 16 Sri Lankans in Tamil
Nadu, the refugees began to migrate to the state
as a result of the state's severe economic
imbalance. 

Japan to invest
$42B in India

Fumio Kishida, Japan's prime
minister, announced that his
country will spend $42 billion on
India over the next five years as
part of a pact that is anticipated to
improve bilateral trade. 

M
arch

'22

M
arch

'22



SCIENCE &

The volcano that hit the south pacific on
january 15 named Hunga Tonga Hunga Ha’apai
shot ashtens of thousands of miles into earth’s
atmosphere. It was the most powerful eruption
in the once 30 years, the event’s shockwave
circled the globe doubly, and generated a
ruinous tsunami that killed five people. The
tonga island is just left over with two small land
masses in the wake of the 12 mile wide
underwater volcano.

JAN
2022

JAN
2022

The Tonga volcano eruption
enlarged the view of geothermal
activity

At a virtual meeting held on January 14, the
India-Denmark Joint Committee discussed
both countries' national strategic priorities and
developments in Science, Technology, and
Innovation (STI), with a special focus on green
solutions of the future strategy for investments
in green research, technology, and innovation,
according to a Science and Technology
Ministry statement.

TIMELINE18

India and Denmark to jointly
carry out R&D on green fuels



TECHNOLOGY

Mandi, a start-up incubated by the Indian
Institute of Technology, is converting waste
from steel mills into usable products using
green technology that requires no energy, no
power or furnace, and is fully pollution-free.
The team, according to officials, employs clean
combustion procedures to trim the waste into
a high-iron metal that can subsequently be
reused by businesses such as shipbuilding,
stone-crushing plants, oil and gas plants, and
power plants.

MAR
2022

MAR
2022

IIT Mandi start-up uses green
tech to convert steel mills waste
into useable products

Astronomers have discovered what appears to
be the earliest and farthest collection of
starlight ever seen: a reddish blob dubbed
HD1 that emitted massive amounts of energy
only 330 million years after the Big Bang.
While astronomers wait for their turn to study
these blobs with the new James Webb Space
Telescope, they can only conjecture what
they are – galaxies, quasars, or something else
completely. 

Astronomers found what may
be the most distant galaxy yet
discovered

19TIMELINE



JULY
2022

SEP
2022

Tech giant Apple unveiled a lockdown mode.
This new feature will cover kohigh-risk users
from spyware cyber-attack. The company’s
iphones,ipads and macs will support lockdown
mode. This new feature will protect high-risk
users from spyware cyber-attack. The
company’s iphone,ipads and macs will support
lockdown mode starting in the fall with the
release of the newest system. This option
restricts calls from unidentified users and
inhibits certain functions.

Apple launces new software
that will block spyware attack 

NASA ran a trial of its Double Asteroid
Redirection Test (DART) on September 26 and
it was a smashing success. DART hurled itself
at a small asteroid at over 14000 miles per
hour. The impact successfully altered the
asteroid’s route around its parent asteroid by a
whopping 32 minutes. NASA’s long-term end
is to learn from this experiment and further
develop asteroid deviation technology as a
form of planetary defense against potentially
catastrophic impacts in the future.

TIMELINE20

NASA confirms dart mission
impact changed asteroid's
motion 

SCIENCE &



OCT
2022

DEC
2022

The AbramsX introduced this fall, is a dramatic
remake of the 1980’s era M1 Abrams main
battle tank. The next-gen tank incorporates an
automatic haul for the new XM 360 main gun,
removing the need for a mortal haul, and
moves the commander and gunner into the
housing for a fully unmanned turret. The tank
also features the trophy active protection
system allowing it to shoot down incoming
rockets and missiles. Other features includes
security datalinks,a new diesel engine, and the
ability to control robotic armored vehicles.

Unveiling of the utmost badass
battle tank ever

Biomass is integral to stopping carbon dioxide
from percolating our atmosphere, and that is
why thick forests mean lower global warming.
The European Space Agency’s Biomass
mission will shoot a 39-foot radar reflector into
orbit in 2024 to measure the state of our
world’s forests. The apparatus is framed as it
will look through the lush canopy of tropical
forests 410 miles below to weigh out the
woody biomass beneath using the low P-band
frequency of about 70 centimeters. The
mission aims to track changes in biomass over
time.

ESA is developing special radar
to chart the world's timber

TECHNOLOGY
21TIMELINE



DISASTERS

Brazil Mudslide

Heavy rains pummelled the Brazilian town of
Petropolis only two months into the year.
According to media accounts, mudslides and
flood floods swept across the mountain
village, killing at least 233 people. During
Brazil's imperial era, Petropolis served as the
emperors' favoured summer retreat. Since
then, the city has spent the last six months
recuperating from the terrible flooding.

FEB 2022

Tropical Storm in the
Philippines

On April 10, Tropical Storm Megi made landfall
in the Philippines. Megi was the most
catastrophic storm to hit the islands this year,
albeit it wasn't the only one; 20 on average
affect the nation each year. In the Philippines,
Tropical Storm Megi caused havoc and caused
landslides and floods that claimed at least 167
lives. According to the national disaster
organisation, another 110 persons are missing,
and 1.9 million people have been impacted.

APR 2022

Nigeria floods

Nigeria witnessed one of its worst floods in a
decade. More than 2 million individuals were
impacted, and more than 600 people died.
More than 200,000 dwellings suffered entire
or partial damage, and at least 1.4 million
people were forced to from their homes.
Farmland that was inundated by floods
totalled 110,000 hectares. According to
Nigerian President Muhammadu Buhari, floods
affected 33 out of the 36 states. According to
the United Nations, countries like Nigeria are
experiencing severe flooding as a result of
climate change.

TIMELINE22



Pakistan Flood 

Since June 14, 2022, floods in Pakistan have
claimed the lives of 1,569 people. Flooding is
caused by heavier-than-normal monsoon rains
and melting glaciers after a strong heatwave, It
is the world's deadliest flood since the 2017
floods in South Asia and has been described as
the worst in the country's history. On August
25, Pakistan declared a state of emergency
due to floods. On August 29, Pakistan's Climate
Change Minister said about "a third" of the
country is underwater, affecting 33 million
people. The Pakistani government estimated a
loss of about $40 billion due to the floods.

JUNE 2022

MARCH 2022

Heat waves in India and
Pakistan

The 2022 heat wave in India and Pakistan was
an extreme weather event that resulted in the
hottest March in India since 1901. The season
was unusually hot at the beginning of the year
and lasted until April, affecting much of
northwestern India and Pakistan. As of May 9,
there have been at least 90 deaths; 25 in India
and another 65 in Pakistan, the final number
will be much higher

Since May 2022, deadly floods have hit north-
eastern India and Bangladesh. More than 9
million people in the two countries have been
affected and around 300 people have died. As
of June 22, 2022, millions of people in the
affected areas need food and medicine.

India–Bangladesh floods 

Afghanistan Earthquake

An earthquake 15.1 km deep with and
magnitude of 6.2 struck southeastern
Afghanistan on June 22, 2022. It affected
Paktika and Khost provinces, and parts of
Khyber Pakhtunkhwa, in Pakistan. . It has been
felt by at least 119 million people more than
500 kilometres (310 miles), including in
Pakistan's Punjab and parts of India and Iran.
At least 1,163 people died and more than
6,000 were injured in eastern Afghanistan and
western Pakistan, making it the deadliest
earthquake of 2022 and also the deadliest
earthquake in Afghanistan since 1998. 

MAY 2022

DISASTERS
23TIMELINE



Indonesia earthquake
A 6.5 magnitude earthquake struck the Cianjur
District and a large portion of West Java
Province on November 21, 2022. Following this
natural disaster in 2022, recovery was impeded
by the numerous aftershocks. Some persons
were dragged away by a landslide or buried
under collapsing structures. According to
official statistics, the recent natural disaster in
2022 resulted in 321 confirmed deaths, 595
serious injuries, and over 10,000 minor injuries.
According to government estimates, 73,874
people have been forced from their homes,
and more than 62,000 residences have
suffered damage.

NOV 2022

SEP 2022

Hurricane Ian (US and Cuba)

With gusts of 150 mph, Hurricane Ian ploughed
into Southwest Florida as a huge Category 4
hurricane, bringing catastrophic floods and
extensive devastation. More than 100
individuals died as a result of it in Florida alone.
Ian was one of the most powerful storms ever
to hit the country. North California also
recorded several fatalities. As a result of
Hurricane Ian, Cubans also experienced power
outages. Winter storm in the US

A winter storm in the US caused havoc in
December. From Colorado to the eastern
shore and as far south as Miami, Florida, the
cold wave struck every state in the union. On
December 24, wind chill alerts affected 110
million people in 36 states. The number of
fatalities rose to 61. New York remains one of
the hardest hit regions by a “once-in-a-
generation” storm. The most fatalities were
reported in Buffalo city.

DEC 2022

DISASTERS
TIMELINE24



Jan'22BADMINTON

      A winter storm in the US caused havoc in December. From 
       Colorado to the eastern  shore and as far south as Miami, 
       Florida, the cold wave struck every state in the union. On
      24th December,wind chill alerts affected 110 million people 
     in 36 states. The number of fatalities rose to 61.  New York
   remains one of the hardest hit regions by a “ once - in - a -
generation”storm. The most fatalities were reported in Buffalo

city
.

INDIAN PREMIER LEAGUE

SPORTS

The 15th edition  of the Indian Premier League was played
from 26th March 2022 to 29th May 2022. The Auction of
IPL 2022 was held on the 12th and 13th of February, which
gave the most expensive player of IPL history, Sam Curran
bagged worth of Rs. 18.50 Cr. for Punjab Kings. The Orange
Cap (Most runs in a season) winner is Jos Buttler of Rajasthan
Royals  and  his  teammate Yuzvendra Chahal won the Purple 
Cap (Most wickets in a season) winner. However,the Winner of 
IPL 2022 was Gujarat Titans under the captaincy of Hardik Pandya, 
who was dropped by Mumbai Indians. So from the beginning of IPL 2022 
to the end, each part of the event is unpredictable and every event is
depicting their own story.

25TIMELINE



      In the 61st National Open Athletics championship 2022,   
       Indian Javelin thrower  DP Manu  won the  Gold  Medal
       followed by Rohit Yadav with Silver Medal and Kishore    
       Kumar Jena with Bronze Medal. It was played from the  
       15th to the 19th October in Bangalore, India.

COMMONWEALTH GAMES

From 1934 London to the 2022 Birmingham Commonwealth
games , India won the 5th highest medal i.e.  61 Medals (22
Gold, 16 Silver and 23 Bronze) in 16 different sports. India
participated in the 2022 Commonwealth Games in Birming
ham, England from 28th July to 8th August 2022. It was the 
18th appearance from India in the commonwealth games. The 
youngest squash player named Anahat Singh of just 14 years, 
qualified for the quarterfinals after she defeated England's Torrie
Malik.

JAVELIN THROW Sep'22

SPORTS
TIMELINE26



          Ankur Goel was in fine form as he beats Sameer and     
       Olympic Silver Medalist  Vijay  at the  sixth National

        Shooting Selection Trials , held on Saturday at the Dr.
        Karni Singh Range in Tughlakabad , Kumar won the 
       25 meter rapid  fire pistol event. In the 10 m air pistol 
     event, Saurabh Chaudhary shot 588 to win gold, while
   Sarabjot Singh  fired  582  to  win  bronze.  Manu Bhaker

earned bronze in the women's competition with a score of 

TABLE TENNIS

SHOOTING Aug'22

SPORTS

The 33rd edition of International Table Tennis Federation,
Asian Table Tennis Union (ITTF - ATTU) was held from 17
to 19th November in Bangkok, Thailand. The tournament 
consists of Men’s and Women’s Singles. India won their 1st
Bronze after the year of 2000 in Women’s Singles ,Manika
Batra defeated the world rank no6 and 3 times champion 
Hayata of Japan. 

578
.

Nov'22
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Mar 2022
PVR and Inox announced their
merger on 27th March, 2022 to
create the largest multiplex
chain in the country. The
combined entity of the merger
will be named as “PVR Inox
Ltd.” The share swap ratio will 

be 3:10. The deal has received
the approval of the Mumbai
bench of the National
Company Law Tribunal, SEBI
and Stock Exchanges. The
deal is all set to complete in
February 2023 says PVR. 

Jan 2022
On Jan 28, 2022 Microsoft
acquired Activision Blizzard for
a sky high valuation of $68.7
Billion ($95 per share) which
was paid in cash. The premium
was  over  45%  making  it   the 

biggest acquisition in the
history of the gaming industry.
With this deal, Microsoft
became the world’s third
largest gaming company by
revenue just after Tencent and
Sony. 

Apr 2022
HDFC Bank- India's largest
private lender acquired
housing finance firm HDFC Ltd.
(hdfc.NS) for $40bn. The
company owned 21% of the
lending viz. 68 million
customers that is now under .

the portfolio of HDFC Bank.
This strategic move will make
HDFC easily tap the rising
demand for credit in housing
market and significantly
opening the doors for larger
AUM credit value.

MERGERS &
TIMELINE28



Nov 2022
Bisleri - A packaged drinking
water brand is all set to be
acquired by TPCL at a
valuation of Rs 7000 crores.
The valuation is mainly based 

on the goodwill of the
company. Tata group will
nurture and take care of
Bisleri, said Ramesh Chauhan,
the owner of Bisleri. 

Jun 2022
On June 24, 2022 Zomato
completed an all stock merger
with the quick commerce
platform, Blinkit at a valuation
of around $700 Million. With
this   zomato  has  entered  the 

quick commerce industry.
Zomato said while
announcing its earnings that it
will invest $400 million in the
next 2 years in quick
commerce.

Oct 2022
After months of legal battle,
Elon Musk finally completes
the deal of acquiring one of
the most famous social media
platforms in the world, Twitter
for a valuation of $44 billion. 

Post the acquisition, Musk
fires almost half of the
employees including CEO,
Parag Aggarwal. “Twitter has
extraordinary potential, I will
unlock it” said Musk. 

TIMELINE 29

ACQUISITIONS



STOCK MARKET

Adani Wilmar's initial public offering (IPO)
began accepting subscriptions on January 27,
2022, with a price range of Rs. 218–230. The
company hopes to generate as much as Rs
3,600 crore through this public offering.
Investors responded favourably to the first
public offering. The issue was oversubscribed
by 17 times on the last day, which was January
31st, 2022. The public issue's proceeds will be
used to finance acquisitions, pay down debt,
and fund capital expenditures.

"Two biggest market crashes since the
pandemic"
The Sensex fell 1747.08 points, or 3%, on
February 14, 2022, to close at 56,405.82. Its
larger counterpart, the NSE Nifty, dropped
531.95 points, or 3.06 percent, to 16,842.80.
Because of rising tensions between Russia and
the West over Ukraine, bears carried out a
bloodbath on Dalal Street, causing benchmark
indices to suffer their largest loss in the
previous 10 months.
As Russia attacked Ukraine on February 24,
2022, the domestic equity market benchmarks
BSE Sensex and Nifty 50 fell 4.7% or 2,702
points to close at 54,530 and 815 points or 4.8%
to close at 16248 respectively. The largest
market collapse since the pandemic

"Registered investor accounts on the BSE
increases to 10 crore."
On March 16, 2022, the leading stock
exchange, BSE, achieved the significant
milestone of having 10 crore registered
investor accounts.
The accounts experienced the second-fastest
rise, going from 9 to 10 crore in 91 days.

MAR '22JAN '22

FEB '22
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STOCK MARKET

"The SENSEX and NIFTY hit all-time highs."
‘’Investor accounts registered on the BSE
surpass the 12 crore mark.’’
On December 1, 2022, the national stock
market indices Nifty50 and Sensex hit all-time
highs. The Sensex rose to a new record high of
62,577.The NIFTY 50 crossed 18,604 and made
its first all-time high. The Sensex climbed
throughout the trading session to achieve its
new all-time high of 62,887.40, while the larger
index Nifty50 surged to hit its new all-time
high of 18,678.10. The Sensex and Nifty50 both
ended the trading session at lower levels, with
the Sensex finishing at 62,681.84 and the
Nifty50 at 18,608.10, respectively.

DEC '22
"India’s biggest IPO becomes a wealth
destroyer."
The oldest life insurance business in India, LIC,
launched its initial public offering (IPO) on May
4, 2022, with a price range of Rs 902–949 per
share. The offering was completed on May 9,
2022. On the last day, it was subscribed 2.95
times.. It is considered India’s biggest IPO in
terms of issue size (21,000 CR).
The expectations for the LIC IPO were quite
high. It was listed on May 19, 2022, at RS 872
on NSE (8.11% below the issue price) and RS
867.20 on NSE. At the end of the month It
plunges around 15.59% from its issue price.
thus becoming a wealth destroyer.

MAY '22
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Graduated from IIM-A, Madhavi Puri Buch is the
first woman chairperson to lead SEBI: Securities
Exchange Board of India. She assumed office on 1
march 2022 for a period of three years. The
former managing director and chief executive of
ICICI securities, she is well acquainted with the
working of both the private and the public sector.
Her consultative approach and quick decision
making helped her achieve great heights.

NEWSMAKERS

06
JAN '22

01
MAR '22

21
JUL'22

Serving as the 15th President of India since July
2022, the 64 year old Draupadi Murmu is the second
woman after Pratibha Patil to hold the office. Born to
a Santali family, she has created history by
becoming India’s youngest president and the first
person from tribal background to reach the highest
position in the nation. Started her career as a
teacher, she was also the first female governor of
Jharkhand. She is a resilient woman who has
conducted her whole life with grace and fortitude
despite being struck by a series of tragedies.

Ten nations in the western Indian Ocean namely -
Comoros, France, Kenya, Madagascar, Mauritius,
Mozambique, Seychelles, Somalia, South Africa, and
Tanzania- committed to creating a network of
marine conservation areas — called the 'Great Blue
Wall' initiative — to speed up progress toward the
goal of protecting 30% of the oceans by 2030.
Currently, less than 10% of this region is protected,
and all the coral reefs are at high risk of collapse in
the next 50 years. 
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25
OCT '22

Rishi Sunak created history by becoming the
first Indian president of Britain on 25th
October. At an age of 42 years, he is also the
youngest leader to come to power in 200
years. He is a former investment banker and
looks forward to bringing economic stability in
the nation. His vision is to run a government of
integrity, professionalism and accountability.

30
AUG '22

The chairman and founder of Adani group,
Gautam Shantilal Adani ended the the year as the
biggest gainer of 2022. With his net worth
estimated at $124 billion, the 60 year old
industrialist became the 3rd richest person in the
world surpassing Jeff Bezos. The college dropout
who first tried his luck as a diamond trader before
turning to coal has become the first Asian to
break into the Bloomberg Billionaires Index.

NEWSMAKERS

18
DEC'22

Considered as one of the greatest players of all
time, Lionel Messi won the FIFA world cup 2022 by
scoring 7 goals and winning the player of the
tournament award. The team lifted the world cup
trophy for the first time on December 18th . Known
for his great passion for football, Messi always aims
to get better. His burning desire to improve is one
of the inherent qualities which make him
successful.
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EVs 
INDIA

Step toward
Sustainable Development?

W
As per the definition which we all have
read ,it goes as “Sustainable
development is development that
meets the needs of the present without
compromising the ability of future
generations to meet their own needs.”

e all have heard about
sustainable development in
our EVS Classes, Science
Classes. So what does it
actually mean?

Now the Question arises how are we
ensuring it in INDIA? What all steps have
we taken towards sustainable
development, or what are the ongoing
decisions which will contribute towards
sustainable development?

But amid the COVID Crisis Petroleum prices
skyrocketed and it is still topic of concern for
most of us. One way out is switching back to
the ancient ways of commuting i.e.by using the
bicycle to go to office, schools, malls, etc. But
is it really practical in today’s time where
everyone talks about being too busy? It is
worth putting your thoughts for.

We all noticed a price hike of almost all the
commodities during the global Pandemic,
among all of them one was Petroleum. It is
also known as Black Gold or Liquid Gold
because of its high value in the market.

in

Another way out is by using Electric vehicles
which are beneficial for environment as well
,as they help in educing Carbon Footprint as
there will be zero tailpipe emissions.

- Mohit Gurbani
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No Noise Pollution- EVs have silent
functioning capability and they function so
silently that one needs to peek into the
instrument panel to check if its on.

At COP 26,INDIAN P.M. Narendra Modi
promised to cut the emissions to net zero by
2070 while the goal of COP26 Summit was to
reach the target by 2050.

Meanwhile, CHINA has promised net zero by
2060 and US and European Union promised to
reach the target by 2050. Net Zero basically
means not contributing to the amount of
greenhouse gases in the atmosphere.

PM Modi also promised for INDIA to get 50% of
its energy from renewable sources by 2030
and also to reduce total projected carbon
emissions by one billion tonnes by the same
year.

In achieving the goal of net zero, EVs have a
significant role to play. Electric vehicles will
be contributing the following manner:-

Zero Tailpipe Emissions- EVs help in reducing
the carbon footprint because there will be zero
tailpipe emissions, one can also reduce the
environmental impact by charging vehicle by
choosing renewable
energy options.

Petrol and Diesel Use is Destroying Planet
Earth- We all know that petrol and diesel are
non renewable sources of energy and their
availability is limited. Also petrol or diesel cars
are inefficient as compared to electric vehicles
as EVs can convert around 60% energy to
power the wheels. On the other hand Petrol or
diesel cars can only convert 19-21% of the fuel
to power the wheels.

ow will EVs help India in taking
a step towards SUSTAINABLE
DEVELOPMENT?H
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D
There are certain challenges as well,
which includes:-

espite having so
many advantages,
why will it take so
much time for India
to switch to EVs?

Range Anxiety- It is one of the major
challenges as EV customers are often worried
whether they will be able to reach to their
desired location before the battery runs out. It
is because of lack of charging infrastructure in
INDIA.

and running charges of EVs are very less as
compared to Internal combustion engines but
their cost in INDIA is way more expensive than
conventional fuel powered vehicles. For
example-price of TATA Nexon starts from
Rs.7.19 Lakhs while the price for TATA NEXON
EV price starts from Rs.13.99 Lakhs.

Consumer Perception- Despite there is
change in consumer perception and they are
becoming more open to accept EVs but there
is still a negative perception about EVs in
respect to lack of assurance about satisfactory
resale value.

Scarce Battery Technology-The most
popular and widely used energy source
for EVs is the lithium-ion battery. And the
challenge over here is that INDIA relies
on import of lithium-ion batteries
resulting in the sky high price for these
components and eventually for EVs as
well.

High Price- Though the maintenance 

Few other advantages of EVs are as
follows:-

Lower running cost- Electric vehicles use
electricity to charge the batteries instead of
fossil fuels like petrol, diesel, prices of which
today are around Rs.97,Rs90 respectively, so
running cost EVs is comparatively less than
petrol or diesel cars.

Low Maintenance Cost- Also EVs have a very
low maintenance cost as they have very less
moving parts as an internal combustion
vehicle.

There are various policies and incentives
offered by government to promote the use of
EVs in India. For eg- DELHI state Government
provides 100% exemption on registration fee
and road tax, also it provides capital subsidy
such as purchase incentive of INR
10,000/kWh up to INR 1.5 lakhs for the first
1000 e-cars.

Easy to Drive- EVs are very easy to drive as
they don’t have any gears and one can drive
them easily simply by use of brakes and
accelerator.

Easy Charging at Home- One can very easily
plug in the EVs at his/her home before
starting a trip, this will help him/her to save
the time spent at busy fuel station during peak
hours.
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This collaboration is looking forward to solve
majority of the problems for 2 wheeler EVs and
highlights the efforts of 2 companies in
enabling a successful transition of mass
mobility towards EVs with the assurance of
long-term solutions. In the first phase, they will
be setting up charging stations in selected
cities and further these charging stations will
be expanded to other key markets.

Charging stations will be first established at
HPCL’s existing network of nationwide energy
stations.

Chairman and MD, HPCL, Dr. Pushp Kumar
Joshi said that HPCL is committed to providing
sustainable energy solutions to customers and
with their tie up with HERO MOTOCORP, they
will form an unique strategic partnership to
create a pan INDIA charging infrastructure and
providing end to end EV charging solutions.

In addition to the above statement, HERO
MOTOCORP Chairman and CEO, Dr.Pawan
Munjal said that rapid adoption of EVs will be
possible only when all the challenges faced by
customers such as Lack of charging
infrastructure, range anxiety, etc are dealt with.

Further he added that this collaboration is a
significant step as more than 60% of EVs sold
in INDIA are 2 wheelers and providing arobust
charging ecosystem for them is the need of
the hour.

As per the regulatory filing, HERO Motocorp
will be leading infrastructure development and
charging stations will provide multiple smart
and fast chargers.

The entire user charging experience will be
based on a cashless transaction model and
will be controlled by a mobile app.

Collaborated to establish
charging infrastructure for 2
wheeler EVs:-HERO MOTOCORP & HPCL

FUTURE OF EVs in INDIA:-

We need more such collabs and
government incentives, initiatives to
eliminate the changes faced by EVs in
INDIA. This is how we can take a full
fledged step towards sustainable
development.

In March 2022, Nitin Gadkari mentioned that
between 2019-20 and 2020-21,the two
wheeler EVs rose by 422%,three wheelers
by 75% and four wheelers by 230%, number
of electric buses also increased by over
1200%.
There is also a plan for 22,000 EV charging
stations to be set up by OIL Marketing
Companies across the country.
In 2022 budget battery swapping policy was
announced as an easier way to charge EVs.

      cars in INDIA will be EVs by 2030s.

As of now there are over 65,000 petrol
bunks in INDIA but only 1640 EV charging
stations.
As per NITI AAYOG,80% of two and three
wheelers,40% of buses and 30-70% of 

39ARTICLES



FUTURE
DEBRANDING

Market Dominance and
its Downsides

W
To put it simply, rebranding is when a
company changes its corporate visuals,
and rethinks its market strategy to a
new concept, change and feel.
Debranding is more consumer-centric,
aiming at the removal of the name from
the logo, to appear less corporate, and
more personalized.

e have all heard about
Rebranding. But a new
trend is flourishing in the
digital age, taking the
market by storm-
Debranding.

As Shakespeare famously wrote,
"What does a name contain?" A
common expression we know, but
very apt.

Debranding can go a long way in drawing
attention to your message away from the link
context. By keeping your brand front and
centre, your message can be the star of the
show without bias. People will be free to focus
on the story instead of their thoughts on the
narrator. In this case, it is important to find the
right balance. The idea behind this is to
broaden someone's understanding of your
brand without contradicting it.

of

While the debranding process has worked
well for some large companies, there have
been instances where it has done far more
harm than good. An example of this is Sony
Pictures' decision to release an unbranded
version of one of the most popular movies.
Unfortunately, in this situation, the off-brand
alternative DVD did not match Sony's positive
market image.

- Kashvi Shrivastava
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Two options stand out. Either the trend of
debranding becomes increasingly ubiquitous
and pervasive in the long term, driven by
digitalization; Or it sparks the jaded creative
backlash that fuels the extravagant
counterculture. Before making any changes to
a brand, one should thoroughly research what
works and what doesn't.

As a result, many consumers mistook the
relaunched items for counterfeits. As a result,
many people have tried to return the product
for a refund. Done properly, debranding can
significantly increase the profits of the
company or brand in question. However,
companies should also remain as transparent
as possible in this type of marketing campaign.

New Logo, Who Dis?
Radical rebranding has long helped
companies escape commercial impasse when
identities have become restrictive, onerous, or
toxic.

So, what does the future of
debranding look like?

Think about it like this: Done right, rebranding
can breathe new life into a business and
create waves of growth and consumer
excitement. But if it's not in line with what
consumers think of the brand, such changes
can also have a negative impact and put the
brand at great risk.

A viewpoint from the consumer’s
line of sight:
As an appreciator of graphic extravaganza, it’s
often disappointing to see brands stripping off
their personality, their beauty, and their visual
wit just for the sake of minimalism and
appealing to the masses. Everything's just
boiled down to Helvetica set in black. It's bland
and worse... it's boring.
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In 2009, Tropicana decided to rebrand all the
elements of its famous orange juice. The
rebranding strategy included simple product
packaging, a logo design and a new colour
palette.

Neil Campbell, president of Tropicana North
America in Chicago, explains the failed
rebranding: "We underestimated the deep
emotional bond (that they had in the original
packaging. These consumers are very
important to us, so we responded." ...) What we
didn't realize was the passion of this very loyal
group of consumers. It didn't come up during
the investigation."

CASE STUDY

TROPICANA

Source: The Branding Journal

Tropicana invested $35million in an advertising
campaign to promote the new package.

However, Tropicana's new packaging drew a
lot of criticism from customers, especially on
social media. They complained that the new
packaging looked too much like a cheap
imitation or generic private label, not the
product they buy regularly. Two months after
the launch of the new design, Tropicana's sales
dropped 20%, resulting in a loss of $30 million.
The brand ultimately had to restore the original
version of the package.

Another problem is that not only are people
upset about these changes because they had
an emotional attachment/familiarity with the
company's logo, but this move set a new
standard in graphic design on a global scale.
When creatively gifted and passionate people
get into graphics designing, they'll be sorely
disappointed in the low-effort work they're
expected to produce.
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At some point, all companies have to
rebrand to some degree. A rebrand will
inevitably be met with criticism, but a well-
planned marketing strategy is a key to
success!

Research and timing of rebranding strategies
are both important. Predict how your audience
will react in surveys and focus groups.
Replacing the old with the now is a hassle and
can lead to increased  sales  due  to  increased

So, if you are considering rebranding your
company or products, make sure you have
both a solid rationale and a recovery plan as
part of your post-rebranding strategy.
Otherwise, you may face many problems.

iexposure, so migration should be done at a
slower sales cycle. Preparing your audience in
advance and explaining the meaning behind
your new brand identity at launch can help
reduce confusion and increase familiarity.
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2022
INFUSION

Could be a decadal game
changing year for India

T
wide conflicts to the third wave of a
virus to decade-high inflation to India
becoming the world's fifth largest
economy and Adani becoming the
world's third richest person. The fact
that the list is far from complete
indicates that a significant event is
about to occur. All of these present
events are occurring in the aftermath of
devastating pandemic waves that
prompted economic shutdowns and a
tsunami of despair for practically all
industries in the Indian space, with the
exception of a few.

his year of 2022 till date has
been brimming with surprises,
especially for Indian economy.
We have all witnessed an
unimaginable number of ups
and downs ranging from world

That is what makes 2022 unique. NIFTY, which
experienced extreme volatility up until a
month ago, is currently attempting to break
through its slanting resistance and set a new
record high.

The stock markets, which are seen as
instruments for gauging the level of economic
progress in any country, reflect this as well.
Since NIFTY reached its record high of 18,800
levels in 2021 following a sharp decline in
2020, the year 2022 has seen extremely high
volatility. Whipsaws became commonplace,
and unforeseen circumstances became the
new standard. This is further supported by the
fact that Adani Group has outperformed Tata
Group in terms of market cap, which appears
improbable given how challenging it is to
reach such a high mark in such a short period
of time. So, has anyone ever expected Adani
to alter this unalterable truth of surpassing
Tata? No way, right?

- Ashish Bahuguna
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opportunity. This is something that many
investors and analysts have already realised
and they are making strategic choices to
evaluate the greatest investment ideas for the
future based on thorough justification. Even
the Indian government is taking a number of
actions to meet its lofty goals.

But is success really that simple? India, which
is regarded as one of the most significant
developing economies in the world, the next
hub for global manufacturing, and the finest
market for investments in the coming decade,
has been dealing with a unique set of
problems. Unprecedented crude oil inflation,
with the rupee reaching an all-time low and
the dollar index reaching new highs in the face
of repeated US Fed rate hikes in an attempt to
curb inflation are the main issues that India is
now facing. Analysts anticipate that the RBI's
MPC (monetary policy committee) will raise
interest rates once more in the near future,
following the lead of other established and
developing countries. This action is intended to
mitigate the growing challenges of a global
recession, but if it is not properly implemented,
it could put even more pressure on the rupee.
The rupee could depreciate even further
against the dollar, widening the current
account deficit and pushing RBI to lower its
foreign exchange holdings in the midst of a
liquidity surplus that is currently quite low.

Then why making strategic investments in
India right now seems like a decadal
opportunity?

Nevertheless, this is not the first time that India
has surpassed their previous rulers to become
the world's fifth largest economy. Even in
November 2019, India accomplished this
milestone but was unable to sustain it. The
obvious cause is the emergence of Covid-19,
which brought India back to its former position.
Therefore, it becomes even more crucial for
the government to take necessary measures
to maintain the current reality and also to
achieve their vision of securing a spot in top 3
world economies.

So, in order to do this, the government has
already started a PLI (production linked
Incentive system) and have recently unveiled
a National Logistics Policy. With the help of
this national logistics policy, it is intended to
substantially lower overall logistics costs and
reduce the sector's GDP contribution from
double digits to just a few percent. This
strategy was carefully reviewed for 8 years
before implementation and is considered to be
crucial given India's aspirations for the future.

Despite all the hurdles faced by the Indian
economy, it still  offers  a  lucrative  investment 
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PLI is an initiative started by the Government of
India to not only encourage foreign companies
to find workforce in the country and thereby
generate employment, but also encourage
domestic and local production to create micro
jobs. It is going to be one of the biggest
contributors in the economic growth of the
country, because it will not only boost
employment & income but also the production.
Further, this production backed growth will be
future ready, which will not only help the
beneficiary sectors but also the user industries
by providing better & cost friendly support and
making India the next global supplier after
China. This plan is further boosted by the China
Plus one factor that almost all the MNCs &
global businesses are following for past few
years and is accelerated after pandemic.

One of the key incentives offered under this
scheme is the incentive for semi-conductor
chip manufacturing. Recently, the government
made some revisions in their offerings for
semi-conductor part. They had announced an
outlay of Rs 76,000 crore (about $10 billion),
under PLI scheme, specifically for the
establishment of an electronics ecosystem for
semiconductor and display manufacturing.
Semi-conductor chips are an important
component used in mobile phones and
especially in Automobiles. Till last year, China
was a significant provider of the same, but now
that organizations are searching for alternative
suppliers, India's IT sector has gotten a huge
opportunity to lead the next stage of chip
manufacturing. Therefore, this incentive makes
all the more sense now, because it will not
only    enable    India    to     explore    untapped 

roduction Linked Incentive
scheme helping map India’s
futureP

While other cutting-edge products include the
Union Cabinet's approval of the second phase
of the PLI plan for the creation of solar PV
modules, with an investment of Rs 19,500
crore. As sustainable development has
become increasingly important, and the
government of India has pledged to achieve
carbon neutrality and reduce the use of fossil
fuels and other environmentally damaging
resources to preserve nature, this incentive
will help them move one step closer to
realizing their goals. Moreover, the companies
have already realized this, and more & more
green energy start-ups and R&D can be seen
taking place in the same direction.

Hence, the following ten years may end up
being the most significant in India's economic
history because, if all goes as planned , the
country would be able to benefit from its
favorable demography in the 2030s and 2040s
before losing that advantage in the 2050s.
Therefore, 2022 may turn out to be the year
that NIFTY, if breaks its resistance, reaches
20,000 levels, which will then be followed by a
sequence of events & outcomes defining the
future that may appear out of reach right now
but will undoubtedly be realized if we
continue at the current pace. The reason to
why it will be 2022 is the favorable market
condition that appears to be ideal for such a
move. As crude oil prices which went
significantly up has came down a lot from
peak. It appears to be a big positive for
number of sectors, as crude oil being a major
raw material for several industries, it directly
affects economic outlook of our country. So, it
can be said that investing in India's growth
may be risky, but it is certainly worthwhile.

potential of chip  manufacturing industry but
will also push growth of other user industries
such as automobiles, exports & electronics.
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QUICK OR QUEASY?

Q-COMMERCE

ow often does it
happen?  You’re
striving to meet a
craving; you’ve got
your hands dirty and
set your mind to get
the  dish.  But  to  your   

dismay , few of the ingredients have
run out!

To cite a few examples, Dunzo; by providing
quick delivery, fulfills convenience. BigBasket;
by providing innumerable varieties of a
market, fulfills catalog. Meesho; by providing a
great bargain on goods, fulfills the Cost
aspect. As for Amazon and Flipkart, they
provide a big bunch of goods alongside
offering them at the lowest price. That justifies
their huge shares in the market. Q- commerce
has emerged as a result of fulfilling the
convenience aspect.

Having understood a problem for a business
idea, they started brainstorming to propose
solutions. Meeting these unplanned purchases
requires much more planning than planned
ones as speed is vital. This led to the
branching of E-commerce into a path of
providing convenience, Q-commerce. To all E-
commerce industries, there exists the 3 C’s.
Cost, Convenience and Catalogue.

H
You’re getting ready for movie night
and got all your friends onboard. But
there is no flavor to it, without
something to munch and quench!

We all have gone through these
annoying situations. But worry no
more. Q-commerce has got you
covered. These situations gave space
for entrepreneurs like Bastian
Lehmann. 

- Madhav Jay



Taking the scenario of the Indian market, the
average value of orders in the q-commerce
industries amounts to Rs. 400 of which the
gross margin to the Q-commerce company is
20% which is Rs.80 per order. But considering
all other expenses incurred like office
expenses, Administration, and salaries these
companies fall into losses. Again achieving a
20% gross margin is the most ideal situation,
not that every company can achieve
considering that the big players themselves
only attain about 16%.

Q-commerce companies mainly target
groceries due to the frequency of purchases.
An average consumer makes grocery
shopping 4-5 times a month on a planned
schedule which is mostly once a week. But the
room for unplanned purchases could go up to
15-20 times a month depending on the
necessity of the situation. Ultimately, it’s the
frequency of operations that makes these
companies profitable.

Q-commerce or Quick commerce is a type of
E-commerce that aims at fetching your
goods at the convenience of being home and
goods delivered by the time you finish a
Netflix episode!

Q-commerce is operated through a network of
Dark Stores which are storehouses equipped
with highly demanded products. Dark stores
are present in areas with a high online
presence to cater to the needs of people doing
unplanned purchases.

Using Data Analytics and Unit Economics, Q-
commerce industries strive in establishing 20-
30 mins deliveries and attracting customers
with reliable last-minute purchase
opportunities at the cost of a nominal charge
for convenience.

With all these descriptions, it is not at all
wrong in thinking of giving this business model
the “ideal” tag. But there comes the twist!
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The Q-commerce industry became an
instant hit during the peak of covid but
gradually lost momentum as things start to
become normal. Q-commerce companies
have also faced a lot of backlashes owing to
the concerning situation of zipping drivers
who pose a huge risk on the roads and their
safety as well. In the very beginning, the 20
min delivery tagline had captivated much of
the market to a one-stop option for
unplanned purchases, and unplanned
purchases will exist forever as long as
consumers forget things and have instant
wants. But now, we do ponder whether this
Q-commerce business model is Queasier
over the fact that it is quicker!

a week, is gifted a free delivery. This could
potentially make a buyer with a Kirana store
choice opt for the q-commerce giants.

Another great way is order value-based
incentives. Under this, there is no force on a
minimum order but instead incentivizes the
customer for shopping more. With reference
to a case, A customer buying goods worth
Rs.350 is naturally induced to add Rs.50
worth of goods more which could get him a
20% further discount on the order.

Secondly, Having alliances with local Kirana
stores. Kirana store despite being a major
competitor could add on to the orders of
these companies. Listing goods  of  local 
 Kiranas  to  provide  an   e-commerce
shopping  experience  to the  customers  via  
the  app,        

customers leaving outside non-operating
areas could also be caught in the net. Local
Kiranas can be charged a share of their
profits or a monthly subscription. It is a win-
win for both the competitors.

If these companies can increase the margin of
the order values, they do have a chance of
touching the gaining stage. But again,
imposing a minimum value for orders;
compromises the main agenda, Convenience.
Unplanned purchases can never be of greater
value as the whole concept of it being
unplanned revolves around only the urgent
needs that weren’t fulfilled during the planned
ones.

Employee attrition in this industry is ought to
be high, owing to the risk involved in the speed
deliveries. Keeping this in mind these
companies have to maintain an additional
workforce to meet the delivery demands
which again increases their total expenses.

and customer satisfaction could divert their
market to their competitors. Another major fear
to these companies are the local Kirana stores
which are usually within the vicinity and can
make use of “Chotu” for instant deliveries.

As a result, we have seen many Q-commerce
companies reporting mounting losses,
dropping their LPO plans, shifting industries,
and cutting on the workforce to combat the
shortcomings.

This situation arises a question, is there a way
out? Well, there could be some insightful
changes in their marketing that could help in
repairing these sinking ships. Firstly, creating
an incentivized shopping impact. Achieving a
greater number of orders could become
effective by incentivizing the customers in
such a way customers are retained for longer.

Customer retention is also very important for
these companies as a failed order in terms of
delivery speed

For example, Q-commerce companies can
introduce order-based incentives to increase
the frequency of orders. Taking into the case,
Customers who place a minimum of 5 orders in 
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DUBAI'S
WEALTH
STRATEGY

H
At first I thought the oil was making them
rich, but I was wrong. Dubai’s oil was only
discovered 50 years ago and accounts
for only 1% of their earnings. So how did
Dubai become so wealthy? Want to
know how Dubai got rich? Well, read on
to find out the same.

ave you ever
wondered why
Dubai is rich? 
Me too.

Dubai is one of the great Nations of the
21st century, despite just being 35sq. kms
in area, which is 19 times smaller than the
Mumbai city. But today, while many oil-
rich countries are struggling to grow, the
city has become a cener of vital financial

To understand this, we must first understand
the basic structure of the Middle East.
Because, it is in the Middle East region where
the UAE is located. What is the UAE? The UAE
is none other than seven emirates: Abu Dhabi,
Dubai, Sharjah, Ajman, Umar Taiwan, Kuchela
and Russell Keema; who operate
autonomously within the Commonwealth.
Back in 1960, the UAE had not yet been
formed, and Dubai was just a desert with
people riding camels. That's when something
strange happened. The Middle East and the
region discovered a ton of oil beneath it and
suddenly they found themselves actually
sitting on top of a cold mine. And as oil prices
began to skyrocket, billions of dollars poured
into the city.

business, home to a staggering 140 of the
world's 500 most famous companies.

- Pranjal Rustagi
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Secondly, it was a very strategic connection
point to the Arabian Gulf, the Indian
subcontinent, the Commonwealth countries
such as Russia, Ukraine, Uzbekistan, and to the
immediate south near Africa. Dubai was so
strategically located that it could offer
unprecedented access to some of the world's
most important regions, both by sea and by air,
while providing access to a market of billion
people.

Because if you look at the oil reserves
worldwide, you will see that UAE is only the
7th largest oil reserve in the World and the
largest oil reserve is actually in Venezuela. But
Venezuela’s economy will malfunction
because of the high inflation rates.

Thus, Oil reserves do not mean you will be
prosperous and assertive. Even in the UAE, if
you look at oil reserves in the Emirates, you will
see that while Abu Dhabi has 90+ million
barrels of oil, Dubai has only four billion barrels.

Back in deserted Dubai, the statement was
surprising because their ruler (then) had spent
his life in a remote and barren desert. He knew
something had to be done before all the oil ran
out. 

On the one hand, they started making big
bucks selling oil, but on the other hand, they
began to see significant strengths in Dubai that
could be used to build a diversified economy.
What first struck him was Dubai's strategic
location and, more importantly, its location of
great importance to world trade. 

Because it was close to the entrance to Iran
and the Persian Gulf. Obviously, it is very
important for trade in the Middle East.

For this reason, Sheikh launched the Super
Bowl project at the so-called Jebel Ali port,
which began operating in the late 1970s. He
was the first to go deep into shallow waters
and took a large loan to do the dredging. The
port has since been used both to transport
Dubai Oil and to build state-of-the-art shipping
facilities, enabling Dubai Code to provide
world-class shipping services for the world's
most valuable vessels.
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Along with the maritime industry, they had
built their second key asset to Dubai's
economy, the so-called Free Trade Zone.
Simply put, the zone allows companies around
the world to do business with special
privileges such as his 100% foreign ownership,
100% repatriation of capital and profits, and
100% import and export taxes.

The questions here is: With so many privileges,
how Dubai make money? Yes! After all, Dubai
doesn't benefit much from free zones. The
question is, what does Dubai have in all this?

Additionally, Dubai has very lax regulation and
taxation, which is why some of the best tech
companies are based there. As mentioned
earlier, Dubai, a small city of 118, roughly the
same size as Mumbai, is home to his 1,000+
organizations, including fintech, foodtech and
medical tech companies from around the
world, which is an incredible amount for a city.
number. This is why Dubai has emerged as
one of the best business ecosystems in the
world, with world-class talent, world-class
companies and, more importantly, innovative
start-ups creating an irreplaceable business
ecosystem. 

Today Jebel Ali Port provides many much-
needed logistical services in many areas of
common sea freeze and is the ninth busiest
port in the world, handling approximately 10%
of the world's total container traffic. doing. Oil
contributes 1% of Dubai's GDP, while the
shipping industry alone accounts for 7% of
Dubai's GDP as of 2018.

Dubai follows and he brings these benefits for
three important reasons. De-risk, diversify and
create an irreplaceable and irreversible global
business ecosystem. So that Dubai can make
money not today, not tomorrow, but 10, 20
years from now.

As a result, Post Oil Dubai can bank all taxes
from these maddeningly prospering
businesses in the city. The Emirate of Dubai is
thus laying the groundwork for oil risk relief
and diversification into the business
ecosystem. This brings us to Dubai's most
important and arguably most famous aspect:
tourism. They built hotels, amusement parks,
aquaventure parks, underwater zoos, and even
ski resorts and many other shopping
complexes.

2018 went from $30.8 billion to $30.8 billion,
well ahead of Bangkok, Singapore and even
London. As a result, Dubai's tourism industry
contributes his 11.5 % to Dubai's GDP as of
2019. This is how we diversify our economy
from oil to tourism, business ecosystems and
maritime trade. Today,  it uses its business
ecosystem and maritime  trade to create an
irreversible and irreplaceable scenario for the
world's most prominent and powerful
companies to transact with trading nations.

And finally, can you imagine that Dubai, being
a very small city, could become a tourist hub
with man-made or man-made wonders? With
these resources creating industries in India,
we can also become the most important
tourist center in the world.

Doing so even if 10 years from now there is a 5-
10% tax on their purchases, these companies
will happily pay that tax and not leave Dubai. 

They built a ski slope with 6000 tons of snow
in the fucking desert. As a result, the total
spending of foreign tourists visiting Dubai in 
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BEYOND THE HYPE

WEB3

models across industries, despite being
battered by the recent market slump
and bankruptcies.

igital assets and the
technologies
underpinning them
still have the ability to
change          business 

The Building Blocks of Web3
D

The market prices of major
cryptocurrencies have fallen
significantly in recent months, non-
fungible token trading volume has
slowed, and, most importantly, some
Web3 pioneers have filed for
bankruptcy due to poor risk
management and the misappropriation
of investor funds. For many Web3
enthusiasts, this has been a rude
awakening. Business executives should
not      confuse    market    volatility      or 

Web3's revolutionary premise is based on
three key elements: the blockchain, which
records all information regarding asset
ownership and the history of completed
transactions; "smart" contracts, which
represent application logic and have the ability
to independently carry out specific tasks; and
digital assets, which can represent anything of
value and interact with smart contracts to
become "programmable." These three
principles each have varying degrees of
intricacy and complexity, and each is changing
to addressstarting issues and structural flaws.
We focus on these essentials' high-level
elements in this primer.

dishonest individuals with the potential
applications of digital assets and the
technologies that support them, even as the
debris keeps flying.

- Nidhi Chutani



nderstanding the Disruptive
Potential of Web3

The decentralisation of business models is the
primary characteristic of Web3. In that sense, it
ushers in a third stage of the internet and a
change in users' perceptions of the status quo.
A more centralised approach in which user
data, including identity, transaction history, and
credit ratings, are gathered, pooled, and
frequently resold quickly replaced the open
protocols that made up the initial iteration of
the web in the 1980s, on which anybody could
build. Applications are created, supplied, and
monetized in a proprietary manner; all
operational and governing decisions are made
by a small group of people, and profits are split
between management and shareholders.

U
With a shift back to users in Web3, the
following iteration, that power structure might
be upended. Open protocols and standards
might reappear. The idea is that power will be
widely distributed through "permissionless"
decentralised blockchains and smart
contracts, as we explain later in this article,
rather than remaining centralised in big
platforms and aggregators. One of the most
challenging components of Web3 is
governance, which is expected to take place in
public rather than behind closed doors. With
appropriate incentives, revenue can be
returned to authors and users to help with user
growth and acquisition.
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ringing Web3 to life 

Automated lending as an example
of what may change

B
Web3 is currently gaining traction in a wide
range of different industries, such as the social
sector, carbon markets, art, real estate,
gaming, and more. It is also a component of
the interoperable metaverse, a parallel reality
that is fully virtual and is currently being built.
Venture capitalists and consumer product
businesses among others are investing heavily
in this metaverse. 8 It remains to be seen how
revolutionary blockchain, smart contracts, and
digital assets will prove to be, as with other
new technology that are hailed as disruptive.
Although there is considerable cynicism in the
public, particularly in light of the sharp drops in
the value of digital assets and the recent
failures of various funds and consumer deposit
firms, user interest is still high and involvement
is rising, especially among younger
generations. Twenty percent of respondents
aged 25 to 44 reported owning digital assets in
a recent McKinsey poll of 35,000 active online
users in some of the biggest markets for digital
assets, including India, Singapore, the United
Kingdom, and the United States. Over half had
used NFTs as a form of digital identification or
engaged in play-to-earn activities using digital
assets, and two-thirds had already made
payments using them (likely for peer- to-peer
payments or Web3 commerce).

It is best to start with the use case where Web3
achieved its initial product-market fit: financial
services, in order to demonstrate the disruptive
potential of Web3. Smart contracts are now
being used in remittances, asset swaps, trade
finance, and insurance to increase automation
efficiency. One of the most convincing Web3
implementations to date may be seen in
lending.

In today's traditional financial services, loan
origination relies on the bank as the
dependable third party to protect funds
(Exhibit 2). Depositors contribute money in
exchange for a tiny bit of interest. The bank
then maintains records on a separate ledger
and compiles data on prospective borrowers
to assess their creditworthiness and calculate
the cost of their loan.

isks and challenges
of Web3 R

magining the Web3
endgameI

For adoption to become widespread,
regulatory oversight, user experience, and the
underlying technology will all need to
advance. Leading Web3 players and others
who are implementing the technology are
aware of these difficulties and are working
diligently to address them, frequently with the
support of substantial venture capital (VC). In
fact, VC investments in Web3 reached $18
billion in the first half of 2022, surpassing the
$32.4 billion total for the entire year of 2021.
Despite these early difficulties, the increased
user value proposition and disintermediated
business models have accelerated the
adoption of Web3 applications.
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Should the

UPI

e have all used UPI and
know how convenient,
secure and fast it is.
Hailed as one of the
most profound        
 technological

innovations to emerge in India this
century, the success of the UPI model
has spurred countries like France and
the United States to study financial
payment systems. Some countries like
Nepal have even adopted it. But UPI's
growth has skyrocketed over the past
two years because the government
decided to make it accessible. It has
made UPI the undisputed top choice of
millions of users and retailers across
the country. But what if I told you that
UPI shouldn't be free because, in the
long run, making UPI free will do more
harm to the system than good? In this
video, we'll learn why UPI shouldn't be
free and what it would mean for users
like you and me if the government
reversed its decision.

take this stand, let us dive deep into the
intricacies and walk through the rationale
before calling it quits. Not so long ago, an
incident took place in New Delhi where a
young lady was travelling in an auto late at
night. After reaching her destination, she asked
the auto-rickshaw driver if she could pay
through UPI because she was not carrying
cash. Seeing that he had no alternative, the
rickshaw driver gave in to the young lady's
demands, but when she tried to pay through
UPI, her bank (State Bank of India) repeatedly
declined her transaction. Frustrated by the
failed attempt, this irked the driver and
resulted in several taunts addressed to the
young lady. Seeing such chaos, a group of
men gathered around the auto rickshaw to
assess the situation. They started asking the
young lady about the problem, which made
her quite uncomfortable. This should not be
news to the readers because it was late at
night, with a group of unknown men in Delhi.
After a while, she went public and remarked,
"It was a scary experience. I'm not trusting UPI
again." (Source: The Morning Context). As
mentioned earlier, this is one of the reasons
that strongly urge me to hold my stance.

continue as a  Freebie?

W

Although it is pretty unconventional to 

- Aarush Ambasht
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To understand why I strongly feel that UPI
should not be free, let us know how UPI works.
UPI helps in funds transfer from one user to
another user. The other user can either be your
friend or a retailer like Amazon. Every UPI user
gets a Virtual Payment Address (VPA) which is
unique and very much corresponds to an email
(xyz@mybank.sbi). Every UPI transaction
involves five parties:

• Payer app/PSP
• Issuing Bank (Sender’s Bank)
• National Payments Corporation of India (NPCI)
• Beneficiary Bank (Receiver’s Bank)
• Payee PSP

Let's assume I want to buy an iPhone costing
one lakh rupees. To buy it, I transferred the
required amount through UPI to Amazon. I
transferred the amount using Google Pay;
hence Google Pay became my Payment
Service Provider (PSP), which initiated the
transaction. Suppose I have an account in ICICI
Bank (Sender's Bank). This is the second party
in the 5-step process which releases this 

amount. After this, the National Payments
Corporation of India (NPCI) gets involved. The
NPCI is a non-profit organization which links
banks and payment service providers such as
Google Pay. It is the responsibility of NPCI to
inform Amazon's bank about my payment.
Now, Amazon may also have a payment
service provider like Paytm. Then, Amazon will
receive a notification on Paytm when it
receives the amount I transferred. Thus, to
maintain and upgrade this massive digital
infrastructure, banks, NPCI and payment
service providers require money. To justify this
for a 1000 rupees transaction, the sender's
bank needs to spend rupee 1. Hence, if we talk
about the total amount paid by the parties
involved in the process for a 1000 rupees
transaction, they would spend 2.5 rupees on
maintaining and upgrading the digital
infrastructure. Although 2.5 rupees seems to
be a meagre amount, imagine that last month
in India, transactions worth 10,00,000 crore
were carried out. Due to the frequency of the
transactions, the cost was not 2.5 rupees but
2500 crore rupees.
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Since we are not liquid cash, our transactions
can be easily tracked. This makes it easier for
FinTech companies to make better products
for us through investment and loan apps, to
name a few. Apart from this, people can also
estimate their expenses and budget. 

Rightfully so, you must be wondering, then,
why is UPI's infrastructure free? Now, this is
because of several reasons. Firstly, keeping
UPI free has resulted in a boost to India's
economy. Prime Minister Modi rightly said, "We
are on the threshold of becoming the world's
most digitized economy." This is very true if
you look at the image below. At one time, the
monthly UPI transaction value was roughly
300,000 crore rupees. Suddenly, something
happened. Now, what was this? UPI
transactions were made free. Earlier, retailers
were required to make some payments to
banks and payment service providers for any
transaction. So, if I have purchased an iPhone
from Amazon, it will have to give some money
to its bank and payment service provider. This
is called the Merchants Discount Rate. 2 years
ago, the Indian government decided to do
away with the MDR, thus making it zero.
Therefore, even if you are a big retailer like
Amazon or a small retailer like a panipuri seller,
you will not have to pay anything to banks and
payment service providers if you use UPI. It is
because of this that all the retailers accept UPI.

Another reason is that UPI is free, thus
making it convenient and hassle-free.
Making UPI-free bolstered the digital
economy, which altogether has several
benefits:

Since UPI is free, we are spending digitally, so
we can measure and track our expenses.
Apart from this, companies and the
government do not need to spend much on
managing cash. For instance, an incident
occurred in 2016 when the RBI was
transferring 350 crores using the Salem-
Chennai Egmore Express. On D-day, a gang
came and cut the coach's roof and stole
roughly six crore rupees. This is an inherent
problem of liquid cash as it is costly to
manage, store and transfer some money.
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Unsustainable for banks:
The most major con is the one we discussed at
the beginning of this article, i.e., it does not
always work. According to a report, if SBI is a
sender's bank, almost 5% of the transactions
fail. The condition is far worse for rural banks.
For some banks, the failure rate of UPI is as
high as 35%. An official concerned remarked,
"Banks don't have a motivation to invest in the
(UPI) infrastructure as MDR (Merchant Discount
Rate) continues to be zero." (Source:
money9.com) Since the government is aware
that banks are not making money, Nirmala
Sitharaman, finance minister, announced that
banks would be given 1500 crores. It is not
enough, as was stated by the NPCI, which
demands 8000 crore rupees per year for the
same. But the government is unwilling to give
in to their demands, which is creating a
problem.

All these were the benefits of
making UPI free. But it also has
several downsides:

Unsustainable for payment gateways:
If you look at the tweet below, you will see a
father frustrated and complaining about the
convenience fees charged by the payment
gateway (Paytm) while paying his daughter's
school fees. Now, why is this? Payment service
providers like Google Pay and PhonePe have
acquired UPI customers. This is because the
basic technology is the same for all, and it is
thus imperative for them to attract customers
through marketing. Although these apps have
spent crores on marketing, they are not getting
anything substantial in return. Due to this, all
the apps have started charging convenience
fees, but they cannot charge them on every
transaction because it would be illegal. Hence,
they only charge convenience fees on some
transactions.

Stifling of growth and innovation: 
Now that PhonePe and Google Pay have spent
25000 crores on marketing, do you think a
small-size company can do something like
this? NO! Thus, Google Pay, PhonePe, and
Paytm's combined market share in UPI is
roughly 95% (see the pie chart). Hence, it
becomes next to impossible for a small-size
industry to enter this market because it will be
challenging to make money. So, you will have
to spend crores on marketing which is not
feasible for a small firm. This can hamper
innovation in this industry due to a lack of
incentive and motivation. Hence, it is a loss for
the customers as they need to choose
between 2-3 players who serve them.

So, is there a solution to this? Yes, there is! As
you can see below, most of the transactions
are less than 500 rupees, but they amount to
only 13.6% of the total value of UPI
transactions. The most value is generated by
those transactions whose value is more than
2000 rupees. For example, if you pay some
amount to a small retailer, it would be lower
than 500 rupees. But in the case of Amazon
and Flipkart, you probably spend more than
2000 rupees in the transaction. A suggestion is
gaining quite a traction, stating that UPI
transactions must be made free for small-size
retailers. Still, big-scale retailers like Amazon,
Flipkart and Reliance Fresh must give some
fee for UPI transactions. It would be beneficial
for them to invest in digital technology like UPI
because if they were reliant only on cash-on-
delivery orders, then think about the huge
sums of money they would require to manage,
store and transfer the money. So, it is
beneficial for them; hence, shelling a few
crores would help make their business hassle-
free as it would facilitate seamless
transactions. All in all, our small-size retailers
will be saved from contributing to the same
and simultaneously lead to the upgradation of
the digital infrastructure of UPI.
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FINTECH

he phrase "fintech" refers to
new digital technology that
attempts to enhance and
automate financial services
provision and use.

The growth of the Indian digital economy has
been made possible in large part by
technology and innovation in traditional
financial services. Banks and regulators are
under much pressure to rethink their business
models and policies, respectively, to make the
fintech ecosystem a place where people can
work together and be creative. FinTech is now
in its adolescent stage, which means it is
becoming more confident and looking for
approval from peers and others. FinTechs are
trying to figure out how to use the best
practices from around the world in India while
keeping consumer insights and the larger
ecosystem in mind.

T
FinTech combines the words "financial”
& “technology.” In the 21st century, the
technology utilized in the back-end
systems of well-established financial
institutions came to be known as fintech.
FinTech, however, now covers a wide
range of businesses and sectors,
including investment management,
retail banking, and much more.

COMPANIES

The emergence of

- Shushant Singh
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ise of FinTech
For the Indian fintech industry, 2015 was a
pivotal year as it witnessed the creation of
several start-ups, incubators, and investments
from investors. It was amply shown that
establishing fintech as a significant enabler for
financial services in India could be driven by
the proper combination of technical talents,
capital investments, government policies,
regulatory framework, and entrepreneurial and
inventive mindset. It is anticipated that creating
a solid fintech ecosystem, where start-up
businesses collaborate with financial
institutions, academic and research institutions,
technological professionals, and governmental
organizations, will be a crucial driver of
development in the fintech industry.

After the US and China, India has the third-
largest fintech  market  in  the  world.  Over $18 

R
While Payments provided the initial impetus,
Lending, WealthTech, and InsurTech have
emerged as significant players, with several
start-ups experimenting with novel products,
business models, and alliances with
established players. Blockchain and other new
technologies are boosting cryptocurrency and
DeFi players for future products and business
models.

The Indian FinTech industry is projected to
produce $1 trillion in production and $200
billion in revenue by 2030. Fintech finance
increased three times in 2021. An organic and
cooperative environment will foster this
expansion and receive backing from effective
government programs. The Indian stack and
innovation have fueled the financial inclusion
movement by FinTechs.

billion has been invested in almost 1000
FinTech companies in the last five years. As of
March 2022, the industry had over 21 unicorns.
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inTech Industry:
A closer look

There are more than 2100 Fintech businesses
& start-ups in India and more than 67% were
founded after 2016. Funding for India's Fintech
industry has increased dramatically; during the
covid and post-covid era, investments totaling
more than $8 Billion were made at different
phases of the funding process.

F

There are now 187 unicorns in the fintech
sector worldwide, 21 of which are located in
India. The names of these companies include
Acko, BharatPe, BillDesk, Chargebee, Paytm,
Oxyzo, PhonePe, Pine Labs, Coin DCX,
Coinswitch Kuber, CRED, Slice, Razorpay, Cred
Avenue, DIGIT, Groww, Policy Bazaar, 
 Zerodha, Zeta, and Open. The newest
members of the unicorn club in 2022 were
Open and Oxyzo.

Most of these platforms have recently
adopted financial services re-bundling to
monetize the data and user base by
combining several services under one roof.
These businesses cross-sell various financial
services and goods. For instance, once a
POS/Payment gateway company, Pine Labs
has expanded into merchant loans, rewards
and loyalty programs, consumer finance,
neobanking, and value-added services for
retailers.

Several internet giants, like Amazon, Paytm,
Reliance Jio, and Tata Neu, have developed
super apps that provide various services,
including payments, multimedia streaming,
shopping, travel arrangements, groceries, and
more. Paytm has combined financial service
goods and services, such as payment, lending,
investing, and insurance, on the same platform
that has integrated e- commerce, value-
added services for merchants, and consumer
internet services (such as gaming and
entertainment).

Some of India's leading forces influencing the
Fintech revolution are supply side enablers like
exponentially growing computing power and
increasing internet penetration. Together with
demand-side catalysts like the desire for
inclusive financial services, consumer
expectations, and the business need to save
costs while delivering quicker, safer, and more
dependable services, improved internet speed
and reach are creating a demand.

Super apps have also emerged due to
increased revenue diversification opportunities
identified as Fintech platforms and services
developed with a solid user base and product-
market fit. Super applications combine various
services under one roof to enable several
everyday use cases. Super applications are
gaining ground in the Indian market because of
rising levels of digitalization, cheaper
smartphones, and a COVID-induced demand
for digital services. It's also important to note
that BigTech companies like Google, Amazon,
and WhatsApp have adjusted their products to
provide customized services in India, such as
GPay, Amazon Pay, and WhatsApp Payments
services, respectively.
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This growth is due to more people using
technology, having more money to spend, and
being aware of ways to manage their wealth.
FinTechs have been quick to take advantage
of this interest by coming up with new
solutions like micro-investing. India has a non-
life insurance penetration rate of 0.9,
compared to an average of 4.1 for nations like
the US, the UK, and China. The insurance
industry is witnessing an increase in
investment and is anticipated to reach $88 Bn
in size by 2030 as a result of untapped
insurance potential and cutting-edge
InsurTech models. Market expansion will be
fueled by health insurance innovation and
government digital initiatives. Even though the
FinTech industry has grown a lot so far, but the
path to making money is becoming more
critical. For established FinTechs, the way
forward will likely be to take their business
models to international markets with similar
regulations after their products have reached
maturity at home, especially in areas like UPI-
enabled Payment Platforms.

FinTechs have come up with new ways to
meet financial needs that aren't being met.
This is thanks to a strong and supportive
ecosystem, which will continue to speed up
the growth and spread of FinTech in India.
These include fast-growing digital adoption
due to increasing per capita GDP and mobile
penetration due to one of the cheap data rates
offered by telecom players, an enabling
regulatory environment combined with world-
leading digital infrastructure (Aadhar, UPI,
BBPS, etc.).

uture Prospect
of FinTechsF

In the future, FinTechs will keep coming up
with new ways to solve problems for large and
growing submarkets. For example, point-of-
sale systems for B2B payments are likely to
improve, and the RBI's push for offline
payments through cards and mobile devices
will help Retail payments grow. Digital lending
start-ups will continue to work with SMEs, and
small- ticket, unsecured products will drive
consumer lending through P2P Lending, BNPL,
Co- Lending, and other channels. 

By 2030, the amount of loans made possible
by FinTech couldreach $515 billion, which is an
increase of more than 1,200% from 2021. Also,
by 2030, the amount of revenue generation by
FinTech could reach $200 billion, which is an
increase of more than 900% from 2021.
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          ahatma Gandhi National Rural Employment Guarantee Act (2005). This
act was passed in 2005 by Prime Minister Dr. Manmohan Singh's UPA
government. It is an Indian labour law and social security legislation aimed at
ensuring the 'right to work.'

To improve rural livelihood security by giving at least 100 days of paid employment to at
least one member of every household whose adult members volunteer to conduct
unskilled manual labour in a fiscal year. 
Rural communities' natural resource base should be revitalised.
Create a productive and durable rural asset base.
To guarantee women employment as well.

It aims :
1.

2.
3.
4.

M
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IMPLEMENTATION
NREGA is the world’s largest social security
scheme in terms of the number of households
covered. The Ministry of Rural Development is
the authority responsible for the
implementation of this scheme. It is mainly
implemented by gram panchayats. If the
government fails to employ people under this
scheme, then it has to provide certain
unemployment allowances and compensation.
As of July 2021 statistics, this act is under
implementation in 644 districts of the country. 

State governments have the authority to issue
notifications and to carry out the requirements
of this act, subject to NREGA and other laws set
by the federal government.
In addition, the delegation of powers can take
place like the central government may
delegate powers (excluding the power to make
rules) and the state government can further
delegate power to its subordinates.

STAKEHOLDERS OF
MGNREGA

Gram Sabha
Gram Panchayat
Three Tier Panchayati Raj Institutions (PRIs)
Programme Officer at the block level
District Programme Coordinator 
State Government
Civil Society 
Ministry Of Rural Development 

1.
2.
3.
4.
5.
6.
7.
8.

REACH
The plan was first introduced in 200 of the
poorest districts on February 2, 2006; it was
then expanded to 113 districts on April 1, 2007,
and 17 districts on May 15, 2007. At present, it
has been implemented in 644 districts of India.

TYPES OF WORK
UNDER NREGA 
Work under MGNREGA includes watershed,
irrigation, flood management works,
agricultural and livestock-related works,
fisheries, and works in coastal areas and rural
areas water and sanitation-related work.
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DISTRICT LEVEL
The state government designates a DPC
(District program Coordinator) who is
responsible for the implementation of this
scheme at the district level.

Under the chairmanship of the Union
Minister of Rural Development, the
Central Employment Guarantee
Council (CEGC) was established. Its
responsibility is to establish a central
evaluation and monitoring system.
Moreover, it has to advise the Central
Government on all matters
concerning the implementation of the
Act. Furthermore, it has to promote
the widest possible dissemination of
information about the scheme. It is
also responsible for the preparation
of annual reports to be laid before
Parliament by the Central
Government regarding the
implementation of this Act.  

CENTRE LEVEL

STATE LEVEL
A State Employment Guarantee Council
(SEGC) has to be set up by every state
government under section 12 of MGNREGA.
It has to advise the state government on the
implementation of the scheme along with
reviewing and monitoring redressal systems.
Moreover, it has to recommend the
proposals of work to be submitted to the
central government.
 

COVID AND BUDGET 2021
The Central Government has allocated Rs 73,000 crores
to NREGA for 2022-23 in the union budget that was
presented on 1st February 2022. However, it is 25.5%
lower than the previous budget. The state of Andhra
Pradesh has the most beneficiaries enrolled in the
MGNREGA system, followed by Madhya Pradesh and
Tamil Nadu.

The unemployment rate in India fluctuates in the range of
6 to 9% and the inflation rate is still high. In this scenario,
the Government should have focused on allocating more
funds to schemes like NREGA that aim to provide
employment. Although during the previous financial year
2020-21, at least 11.19 crore people were provided
employment, still many people suffered because of the
covid pandemic and lockdowns. 
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ROLE OF GRAM SABHA
It has to monitor the execution of the scheme
within the gram panchayat. Moreover, it
conducts social audits and provides a platform
to all residents to obtain relevant information
from all the implementing agencies including
the gram panchayat. It also determines the
priority of the work in Gram Panchayat
meetings.

It has to receive and verify all the registrations.
It is also responsible for issuing Job Cards
(JCs). In addition, it has to allocate work within
15 days of submission of application or from
the date when work is sought in the case of
advance applications along with maintaining
records as specified in the MGNREGA
Operational Guidelines, 2013. Further, it has to
conduct periodical surveys by making sure
that the scheme is properly implemented at
the village level. Moreover, a gram panchayat
has to proactively disclose details of both
completed and ongoing work and names of
persons along with their other details.
Panchayat is also responsible for organising
Rozgar Diwas at every warden Gram
Panchayat level at least once a month.

ROLE OF
GRAM PANCHAYAT

ROLE OF PO
The PO's main task is to make sure that
everyone who applies for work is hired within
15 days. He consolidates all the project
proposals received from Gram Panchayat after
scrutiny. He ensures baseline surveys to
assess work demand along with redressing
grievances of the block. He also makes sure
that there is a prompt and fair payment of
wages. Moreover, PO conducts social audits
and ensures that all the information is getting
registered. 
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PRADHAN MANTRI
MUDRA YOJANA
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OBJECTIVE
The main objectives of Mudra Bank are to encourage entrepreneurs and small business units to expand
their capabilities and operations, reduce indebtedness and provide a formal system of credit (finance).
Agriculture & Self-employment will be the focus areas of Mudra Bank. 

WHAT IS MUDRA?

FEATURES

MUDRA (Micro Units Development &
Refinance Agency Ltd.) is a financial
agency established by the Government
of India for the development and
refinancing of micro-unit firms. The
Hon'ble Finance Minister announced this
when presenting the Union Budget for
the Fiscal Year 2016. MUDRA's objective
is to provide financing to small
businesses that are not corporations
through Last Mile Financial Institutions
such as banks, NBFCs, and MFIs.

Developing policy recommendations for the micro/small business lending industry. 
MFI (Micro-Finance Institutions) entities must be registered and regulated.
Accreditation/rating of MFI entities.
To assist the lower-income groups in developing and growing their small businesses.
To help increase access to finance to the un-banked and bring down financing costs.
To give Small Business Units with access to institutional financing (SBU).  
Laying down responsible financing practices to prevent over-indebtedness, ensuring client protection
principles and recovery methods.
Standardized covenants for last-mile lending to micro/small businesses are being developed.
Formulating and running a credit guarantee scheme to provide a guarantee to the loans being extended
to micro-enterprises.
MUDRA Bank will also be in charge of regulating and refinancing all microfinance institutions (MFIs) that
lend to micro and small businesses engaged in manufacturing, trading, and services. 
Giving priority to SC/ST businesses when it comes to lending.
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Step 1: Visit the official website of the PMMY - authorized financial institution from  which  you  wish  to 
              avail of the Mudra loan. Download the relevant form from the options

Step 2: Download the form of the loan ( Shishu , Tarun , or Kishore ) you require and enter personal and
              business  details  like  your  name , date  of  birth , residential / business  address ,  educational
              qualifications, etc. in the Mudra loan application form.

Step 3: Then, submit the application form. Ensure you have the required  documents  while  submitting
              them to the bank or the lending institution.

Step 4: The  loan  will  be  approved  and  deposited  into  your  bank  account  once  the   Mudra   loan        
              application form and related documentation have been processed and  validated . Or  you  can 
              go to a PMMY authorized bank or an NBFC and apply there.

ELIGIBILITY

It has been proposed to support the units
based on an entrepreneur's or a micro-stage
unit's of growth and funding needs. 
Loans of up to Rs 50,000 would be approved
under the 'Shishu' Scheme. When a company
is just being started, this is the first stage.
Under the 'Kishor' Scheme, loans above Rs
50,000 and up to Rs 5 Lakh will be provided.
 Under the 'Tarun' category, loans of above Rs
5 Lakh and up to Rs 10 Lakh will be
sanctioned.

BUILDING BLOCKS OF
THE SCHEMES

Under PMMY loans, any individual, including
women, proprietary concern, partnership firm,
private limited company, or other entity with a
loan requirement of 10 lakh is eligible to apply.

PROCEDURE
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In the current financial year, Mudra disbursed
₹229725.78 crores in loans, out of the ₹236632.3
crores sanctioned as of February 11. 

The total number of loan accounts as of the
financial year 2019-2020 of different categories of
the society, namely General, SC, ST, Women
Entrepreneurs, Other Government-sponsored
programmes etc. are over 35 lakh crores, with Tamil
Nadu being the state with the highest number of
loan accounts, i.e., nearly 71 lakh crores followed by
Bihar and West Bengal.

In the financial year 2019-2020, SBI and associates
accounted for nearly 10% of the total disbursal
under the scheme, Public sector commercial
banks(17%), Private sector commercial banks (27%),
Foreign banks (0.001%), State Cooperative banks
(0.0002%), Regional Rural Banks (5%), Micro Finance
Institutions ( 0.9%), NBFC Micro Finance Institutions
(16%), Non Banking Financial Companies (12%) and
Small Finance banks (8%).

DATA
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ADVANTAGES

There is no collateral needed for this loan so
this will help budding entrepreneurs.
In the event of a default, the government
takes over the responsibility of debt
repayment.
With up to Rs.10 lakh in cash, you can use
this loan to fund, develop, and extend your
business. 
Small companies in both urban and rural
locations might benefit from the MUDRA
Yojana scheme.
Women borrowers can get increased
benefits due to lesser interest rates.
The loan term can be extended up to 7
years, and borrowers have the option of
repaying it early.
It will also support the working capital needs
of enterprises.
This loan also allows you to use an overdraft
feature with a balance of up to Rs.5000.
One can also apply for a MUDRA debit card
that provides them with hassle-free instant
access to funds

DISADVANTAGES
It's unclear if the RBI is monitoring it
or not.
There already exists a handful of
micro financing companies in India.
MUDRA is no different from any other
micro finance institutions.
MUDRA can reach out to many
people as it is following the post
office network. However, it is not as
trustworthy as a bank.
Under MUDRA, you can get a
MUDRA Card, Portfolio Credit, and
Credit Enhancement. 
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ACHIEVEMENTS
Since the scheme's inception, more than 28.68
crore loans worth Rs 14.96 lakh crore have
been approved (as on 19.03.2021) 
The average loan amount is around Rs 52,000,
and over 24% of the loans have been issued to
new businesses. 
Approximately 68 percent of the loans were
awarded to female businesses.
Almost 24% of the loans have been given to
New entrepreneurs
About 68% of the loans have been given to
women entrepreneurs
About 51% of the loans loan have been given
to SC/ST/OBC borrowers
According to a survey done by the Ministry of
Labour and Employment, PMMY contributed
to the creation of 1.12 crore net new jobs
between 2015 and 2018. Women accounted
for 69 lakh of the 1.12 crore expected increase
in employment (62 percent ).

MUDRA provides a MUDRA Card that can be
used to make payments. It will work as a
Credit Card in banks. The limit for the payment
in a MUDRA card is Rs. 20, 000/- which is quite
less than what other financing agencies offer.
This can be a major disadvantage. Apart from
that, some minor details are not mentioned in
MUDRA. In MUDRA, there is no information
about portfolio credit or credit enhancement. It
is ambiguous as to how credit enhancement
will take place.
As previously stated, there has been no
indication that the RBI will regulate MUDRA.
Authorities have not specified a timetable for
processing. That is, no one knows how long it
will take to complete the loan after it has been
sanctioned. It further perplexes people about
the idea. Also, if it is truly affiliated with the
Post Office, the procedure will be slower than
that of any other microfinance firm. 
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STARTUP
INDIA
Startup India is an essential government scheme launched on 16 January 2016 by former finance
minister Arun Jaitley to promote and support startups in India by simplifying and handholding
startups by providing sufficient funding and incentives, Industry-academia partnership and
incubation.
It aims to remove restrictions on land, license, foreign investment and Environmental clearances.
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ELIGIBILITY
Applicants must be at least 18 years old to
qualify for this programme. A partnership or a
private limited corporation is eligible to apply
under this plan. A company's annual turnover
cannot exceed Rs. 25 crore to be eligible for
this scheme.
For sc/st and women entrepreneurs, the
scheme provides finance ranging from Rs 10
lakh to Rs 1 crore.
Any post-graduation college's suggestion for
an incubator. Another alternative is to take out
a loan against your house. Women's business
owners have limited possibilities.

KEY BENEFITS:

Tax concessions and patent fees
reduction.
Provide IPR protection to startups.
Promote and protect entrepreneurship
and startups in India.
Fostering an innovative environment in
schools and establishing innovative hubs.

SCHEMES
The Venture Capital Assistance Scheme

This programme assists agripreneurs in
making financial investments in the
establishment of agribusiness projects.

Single Point Registration Scheme

All Micro & Small Enterprises having EM Part-II
(Optional)/ Udyog Aadhaar Memorandum
(UAM) are eligible for registration with NSIC
under its Single Point Registration Scheme
(SPRS).
Micro & Small Enterprises who have already
commenced their commercial production but
not completed one year of existence. 

Single Point Registration Scheme

The Funding Program High Risk - High Reward
Research aspires to promote projects that are
conceptually novel and risky, with the
potential to have a paradigm-shifting impact
on science and technology if successful. This
could be in the form of fresh theories or
scientific breakthroughs that help with the
development of new technology.

OBJECTIVES
The scheme offers active researchers with
core research funding to conduct research
and development in science and engineering
frontier areas.
Support for International Patent Protection in
Electronics and & Information Technology
(SIP-EIT). 
Financial support for women and/or SC/ST in
green fields.
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Most startups funded under the scheme raised
capital in the form of private companies. Eg.
Clootrack, Blowhorn, Credifiable

Startups are funded at seedling stage and
then develop into private companies
followed by acquisitions.

Startups have been assisted under the 2nd
stage of raising capital but still in seed stage.

Such capital brings attraction to the
company and also assists them to raise
more funds at the same time.
Many companies saw multiple fundraising
programs and growth after support from
the government.
Startups showed varying growth.

4% of the startups in 2018 were acquired by big
corporations. Eg. Netcore solutions acquired
Boxx.ai
Startups showed varied growth ranging from
upward of 17000% to closure.
Most startups were set up in the IT field in
metropolitan cities.
Startups have been significantly affected by
the ongoing pandemic with Blowhorn and
Celes Care being few with considerable fall in
growth rate.

KEY OBSERVATIONS ON
ASSISTANCE PROVIDED

RESULTS
India has turned into one of the startup
giants with the 3rd largest startup
ecosystem in the world.
There has been an annual 12-15% increase
in the number of startups.
Growth rate of startups has been boosted
by 12-15%.
14% of startups are now held by women.
The government has managed to assist
promising startups with this scheme.
Though the assistance provided has
reached to few states in few industries and
to few startups overall, the scheme has still
proved to be a step up compared to
different countries.
The high average growth rate is a result of
simplification and industry-academia
relationships provided under this scheme.
Accessing and interacting with experts has
been made easier. The official site has
proved to be a powerhouse of resources.
Restrictions have been eased but the
benefit hasn’t reached all parts of the
country.
The government has failed inclusiveness
of all.
Women participation has gone up from
10%-14% but women are still under
represented in the startup sphere.
Transparent data on all startups benefitted
under this scheme isn’t clearly available
hindering auditing.
7-12% of all supported startups have
closed down implying careless but
satisfactory support to unpromising
companies. (Considering the data is pre
pandemic the rate is satisfactory but still
high).

AREAS COVERED
UNDER THIS SCHEME 
The startup culture has taken hold in small
towns across India, including Dharamshala,
Udupi, Udaipur, and Guwahati, and is
producing dozens of entrepreneurs with
innovative ideas.
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FUTURE
Women Empowerment and protection should be
encouraged and fostered to increase in reach.
Expansion of schemes to provide electricity, internet and
basic facilities in remote areas is a must.
Collaboration and cooperation with state governments
and ease of restrictions in all states has to be at the
forefront of the scheme in future.
 Post pandemic aid to promising companies has to be
included.
Transparent and easily accessible information should be
added on the website.
Bankruptcy and risk evaluation measures must be
improved.
Incorporation of private companies would be at forefront
going in future (Private bank and company fundings) to
enhance the startup environment.

TAKEAWAY
The government has done a satisfactory job of
promoting startups with acceptable growth rates in both
quantity and quality of startups because of which India
has emerged as a startup giant.
Government has delivered on the core objectives of the
scheme of providing financial aid and simplification.
The scheme has created a wedge between various
states and sectors. 

SIGNIFICANT DATA 
Bengaluru saw the highest rate of startups (40%),
followed by Mumbai (27.14%) then followed by Delhi
(21.43%). Metro cities saw nearly 90% of startups of the
entire nation supported under this scheme. E-
commerce(18.75%), Enterprise application(15.71%),
Fintech(12.86%), Health Care(12.86%) are the main areas of
interest.
Over 80% of all supported startups are concerned with
the IT sector. Over 50,000 startups were set up in India
but lower than 5% startups received significant support
from the government.
26 states had startup policies in 2018.
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AYUSHMAAN BHARAT 

PRADHAN MANTRI
JAN AROGYA YOJANA

- Srishti Agarwal
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ELIGIBILITY

Ayushmaan Bharat Pradhan Mantri Jan
Arogya Yojana, launched on 23rd September
2018, is a national public health insurance fund
of the government of India that aims to provide
free access to health insurance coverage to
weaker and poorer sections of people. Started
at the initiative of PM Narendra Modi, has been
allocated an amount of ₹8088 cr as per 2021-
22.
The initiative has been designed on the lines to
meet SDG and its underlining commitment,
which is "leave no one behind". It is an attempt
to move from a sectoral and segmented
approach to Healthcare to a comprehensive
need-based healthcare service facility.
Under this, an amount of 5 lakh per family is
provided to the Golden cardholder which can
be used for medical treatment in impaneled
hospitals including fees, medicines, and other
transportation expenses.

For rural areas the scheme can be availed by
only people who have a kutcha house, a
woman as the head of the family, a disabled
person in the family, belonging to SC/ST,
landless laborer, or daily wage worker, tribal,
etc.
While for the urban it includes beggars,
garbage pickers, households, street vendors,
and others who have been identified in the
respective survey.

COMPONENTS

“It matters not whether the idea is perfect; it’s
the design, implementation, and hard work
that make the difference”. As such, the
Ayushman Bharat Scheme required a strong
hand of execution. 
The implementation strategy was two-
pronged. At the National level, a National
Health Agency was set up. At the State level,
respective state governments were advised to
implement the aforementioned scheme by
setting up a dedicated entity called State
Health Agency (SHA).

Medical examination
Treatment
Consultation
Pre hospitalization expenses
Medicine and medical consumables
Diagnostic and laboratory investigations
Complications arising during treatment
Post hospitalization follow-up care for up to 15
days.

IMPLEMENTATION
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PARTICIPATION BY
STATES & UTS:

Maharashtra & Tamil Nadu initially declined to join
because they each had their state healthcare programs.
Those programs, Mahatma Jyotiba Phule Jan Aarogya
Yojana and the program for Tamil Nadu were already
functioning well. However, these states later joined in on
the condition of making special exceptions to their
existing infrastructure.
Similarly, despite having its health program, Kerala
agreed to begin using Ayushman Bharat Yojana from
November 2019.
West Bengal initially joined it but later opted out in favor
of establishing its regional health program. 
Telangana pursued the same step as West Bengal.
Delhi announced its unwillingness to participate in the
scheme in March 2020.

        On the question of wide reach, some states put forth
         their hesitant stance on implementing it. 

MAJOR IMPACT

Increased benefit cover to nearly 40% of the
population (poorest 7 vulnerable)
Covering almost all secondary & many tertiary
hospitalizations 
Coverage of 5 lakh for each family (no restriction on
family size)

Reduction of Out Of Pocket (OOP) expenditure on the
ground of:

 
It has been envisaged that this will lead to quality health
and medication. In addition, the unmet needs of the
population, which remained hidden due to a lack of
financial resources, will be catered to. 
This will result in timely treatments, improvements in
health outcomes, patient satisfaction, and thus
improvement in quality of life.
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AYUSHMAN BHARAT-

This bold scheme aims to cater to 50 crore
beneficiaries by providing free financial help to
families below the poverty line.

Let us have a cursory glance at the 10 primary benefits that the PM-JAY scheme brings to
the vulnerable sections of society and the country’s healthcare landscape on the whole:-

Healthcare cover of Rs. 5 Lakh per
family

Beneficiaries are picked up from the Socio-
Economic Caste Census (SECC) of 2011,
including those from urban and rural areas.

All Families listed in the SECC database
to be covered

By having no cap on family size and age, the
scheme proudly holds the medal of being all-
inclusive. As such, women and children,
especially girls, and those over 60 are held in
special regard.

Priority to a girl child, women, and
senior citizens

People can avail of the medical advice of
cardiologists & urologists and have access to
advanced medical treatment like that for
cancer, cardiac surgery, etc. by state-of-the-
art medical equipment.

Including Secondary and Tertiary care-
A Major Feat

PM-JAY swoops in as the knight in shining
armor by covering pre-existing ailments and
making mandatory treatment in all public
hospitals. This means that those requiring
medical care can’t be merely brushed away,
but have to be equally attended to.

All pre-existing diseases covered

By removing the burden of out-of-pocket
expenses, PM-JAY aims to make the entire
process of paying for healthcare cashless.
Additionally, the beneficiaries can seek
treatment across India.

Cashless & Paperless Registration &
Administration

All public & empaneled private hospitals have
been directed to not charge an extra penny for
medical care from PM-JAY beneficiaries. This
is a welcome step in the direction of reducing
corruption or delay in services.

Substantial reduction of out-of-pocket
expenditure

By purchasing services from private
healthcare providers, this scheme expects to
encourage the production of more affordable
healthcare equipment and drugs.

Joining hands with the Private sector to
achieve Public Health Goals

By being salt of the earth type, it will improve
the standard of life of weaker sections by
ensuring they get timely care & finances to
tackle their health issues.

Improvement of quality of life of the
population

Broadening the health insurance network

PM-JAY will lead to better infrastructure
development in rural & under-served areas
across the country. The creation of medical
packages that cover day-care treatment,
hospitalization, costs of diagnosis, and
medicines is a bonus.

                                               A STEP CLOSER TO THE UNIVERSAL

HEALTH CARE ENVISIONED BY THE MASSES
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CHALLENGES

Lack of proper identification of
beneficiaries

As per the criteria people with RSBY cards or
the ones counted under SECC (Social
Economic and caste census) 2011 are eligible
to be beneficiaries of the policy. However
unethical advantages through fake ids and
cards are taken by people who are not poor.

Tricky system

Since every state has the option to choose its
model, it leads to confusion. Some brownfield
states which had an excellent experience
implementing health insurance continued with
their software while the others needed to
develop a base.

Enabling motility

The main motive of the National Health
Authority behind the scheme was to ensure
that people get good Healthcare treatment
anywhere across the country. This was
especially critical as many of the states and
union territories do not have good secondary
and tertiary care facilities. There was a major
scope for the government to clarify guidelines
and ensure easy maneuverability across the
nation.

Overlap with some other programs

The convergence of benefits under AB PM-
JAY with other national health programs may
be seen as a big challenge as it overlaps
unnecessary benefits to the same people.

Non uniformity with quality standards

Due to a long time taken and stricter quality
criteria to achieve accreditation, low volumes
of certified hospitals were impaneled for about
an initial 1 to 1.5 years.

 Target group hard to target

The primary target group of the scheme is
regional, underprivileged and illiterate people,
most of them could not even read in regional
languages. Spreading awareness regarding
the policies becomes quite complicated in
such cases in terms of mode.

Problem of grievance redressal

One of the major challenges under grievance
management is to ensure timely and quality
resolution of grievances. Grievances were
being registered through various modes
however the earlier portal was not mobile-
friendly. There are no proper follow-up
mechanisms to handle regional language
callers.

Some other prominent challenges

Fraud was majorly detected after it was made.
There was a lack of an anti-fraud framework.
Recovery of fraudulent claims and penalties
after payment of a claim to the hospital was a
typical task. 
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A wide, toothy mouth and gleaming black
eyes smile at you from Kajalnetra’s face. She
has been well named- her beautiful brown
eyes seem naturally rimmed with kohl. A year
ago, when she was three, a doctor and a nurse
visited her humble dwelling for a free medical
checkup under the RashtriyaSwasthyaBima
Yojana (RSBY). What started as a normal
checkup later transformed into a sad
realization- an unusual murmur in the little
one’s heart. The doctor recommended an ECG.
Nervously, her parents took her to a local
medical college, and an ECG later, their worst
nightmare had been confirmed—the cute
bundle of joy had congenital heart disease and
required surgery.

Have a look at an EXCLUSIVE
& heartwarming 

STORY 
of how PM-JAY proved to be
a pillar of encouragement
and bulwark support  to  the
            underprivileged.

KAJALNETRA
AGE: 4 years
PACKAGE NAME: Minimal Access
Surgery – ASD
PACKAGE AMOUNT: Rs. 1 Lakh
PLACE: Tindivanam Village,
Villupuram District, Tamil Nadu

“Doctors fixed the hole in her heart—
and she stole theirs!”

For her parents, Babitha and Kishore, the
medical examination explained her mysterious
fevers, but brought a wave of worry to them—
How are they going to afford the treatment for
their eldest child? Kishore was a mechanic,
barely making Rs.300 a day, while Babitha was
a housewife. Living in a joint family brings its
difficulties—with a total family income of Rs.
6000 a month, they were hardly managing life
as it is. The treatment posed itself as an extra
expense that they had to consider carefully,
without disturbing the precarious balance their
family had found. 

The family had made their peace with
Kajalnetra’s condition—until one day in
September when another visiting doctor broke
the wonderful news that they were eligible for
free surgery under the Pradhan Mantri Jan
Arogya Yojana! The family wasted no time and
took the child to a hospital, 120 km away. 
 
Kajalnetra’s surgery was scheduled for
October 25, 2018. During her hospital stay, the
little girl was a model patient, taking medicines
well, listening to instructions, and stealing her
doctors’ hearts. Now, Kajal is back home to her
ABCs, frolicking around after her younger
sister with a toy gun, their giggles filling the
house like a magical and soothing flute. Ask
her what she wants to be when she grows up
and she points the tiny pistol at you, and
exclaims loudly, “Police!” 
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COVID IMPACT

RECENT CHANGES

During the covid outbreak, ABPM-JAY service
utilization across most of the states dropped
significantly. Though the Golden cardholders
were provided a free covid test facility,
however surveys conducted across the nation
indicated that providers are facing financial
and service delivery challenges from factors
such as low utilization, delayed payments,
inadequate and expensive supply of PPE along
with the disruptions to the commodity supply
chain while, beneficiaries continue to face
physical barriers to access facilities even post
lockdown.

To be precise there was a mismatch between
the demand and supply of services.

Ayushman Bharat Digital Mission 

Based on foundations laid down in the form of
Jan Dhan, Aadhaar & Mobile (JAM) trinity
Creation of a seamless online platform
Provision of a wide range of data, information &
infrastructure services

       Objective: 
        Create interoperability within Digital Health
        Ecosystem

Unique 14-digit health identification number-
Health ID- for every citizen
National Health ID – a repository of all health-
related information of a person. 
Health ID- free of cost, voluntary & portable.
Useful for better planning & implementation. 

       Key Components:
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Ayushman Bharat National Health
Protection Mission

Co-operative federalism & flexibility to states
       Objective: 

Ayushman Bharat National Health Protection Mission
Council (AB-NHPMC) – for giving policy directions &
fostering coordination between the Centre & States
Chaired by Union Health & Family Welfare Minister
Transfer of funds from Central Government through AB-
NHPM to State Health Agencies (SHAs) done through an
escrow account directly

       Key Components:

Partnership with NITI Aayog

Creation of a robust, modular & scalable IT
Platform

       Objective: 

Entailing a paperless, cashless transaction 
Extending coverage to include ‘missing middle’, (30% of
the population without health insurance)

       Key Components:
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A MACRO VIEW OF 
UNION BUDGET 2022-23 ALLOCATION:

Can The Health Sector Come Out Of The Tunnel?

Pradhan Mantri Jan Arogya Yojana (AB-PMJAY) saw a 0.2% increase from last year. However, the revised
estimate highlights the need to further drive the adoption of AM-PMJAY.
Giving a further boost to the efforts to Ayushman Bharat Digital Mission (ABDM) and creating a more
modern & inclusive Digital India, allocation for ABDM was increased to INR 200cr for developing the
National Digital Health Ecosystem.
Allocation of INR 5156cr outlay as part of the newly announced PM Ayushman Bharat Health
Infrastructure Mission (PM-ABHIM) to strengthen health infrastructure at mission mode & improve
primary, secondary & tertiary services.
 

DRAWBACKS:
Increase Adoption of AB-PMJAY – There is a significant
need to expand coverage of this scheme to include
the ‘Missing Middle’. 
Designing of a comprehensive Insurance Model – this
requires clear guidelines, concerted efforts to impanel
more hospitals & speed up disposal-related claims.
Need for more initiatives to drive innovation &
collaboration with private players – The budget lacked
incentives for the private sector to emphasize
infrastructure development in terms of healthcare
delivery mechanisms. 
Increased allocation in ongoing schemes & programs
initiated last year – The Budget missed the
expectations to optimally allocate resources and fund
critical areas of the healthcare system for
preparedness against future health emergencies.

The healthcare industry has been in the limelight over the past two years. The pandemic
has tested the resilience of our healthcare sector. The following points make this view
clearer:
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WAY FORWARD

While there have been big announcements (
AB-PMJAY, NDHM, etc.), the on-ground
implementation has not been up to
expectations. There is a need for sound
management of schemes.

Walk The Talk – Ensure Effective
Implementation 

The allied health workforce in the country
remains an area of grave concern with a
deficit of over 6 million skilled professionals
in both preventive & curative spaces.
There is a need to bridge this gap to ensure
the successful completion of new schemes
in this sector.

Skilling & Capacity Enhancement

This is pertinent for healthcare enterprises to
grow. Capital availability for private startups
and expansion is very much needed. Even
for large players, the expansion comes at a
price many can’t afford unless they just
focus on the ones who can pay. This leaves
a large part of the country without access to
affordable healthcare. 
There need to be mechanisms where CSR &
Philanthropic funds can invest in such
businesses.

Affordable Capital – Blended Finance
For Social Outcomes

CONCLUSION
“Sabka Saath, Sabka Vishwaas” (Together for
all, Development for all)
With this tagline, PM-JAY was rolled out in
2018. Dubbed as a “ game-changer initiative to
serve the poor”, it is the biggest government-
sponsored healthcare scheme in the world. 
It is off to a promising start- with a strong IT
backbone and alliance with many states. A
good 

beginning has been made, but a lot needs to
be achieved before we realize our goals. 
As the Ayushman Bharat revolution unfolds,
there remains an aroma of optimism and faith
that India will make sure healthcare is no
longer a privilege and is available to every
Indian. Many more stories of joy, hope, and
triumph like that of Kajalnetra will be assured
of the gift of life and good health!

This could deliver more affordable and quality
healthcare by negotiating better prices for
various devices, implants, supplies and also
leveraging other policies such as Make In India.

Exploiting Potential of Collective
Bargaining & Leveraging Economies of
Scale 

These states with no experience in
implementing healthcare schemes have to
scale up their progress. All states will need to
make sincere efforts toward providing
seamless health services to the last mile.

“Green Field” States to Work Harder

This can be done by prescribing and
ensuring adherence to standard treatment
protocols.

Ensuring Quality Treatments Of Patients 
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FIRST BUDGET 
of

AMRIT KAAL 
SAPTARISHI TO GUIDE THE NATION

- Nandita Pruthi
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Economic Empowerment of Women through SHGs
PM Vishwakarma Kaushal Samman (PM VIKAS)
Tourism Promotion in Mission Mode
Green Growth

Envisioning a prosperous and inclusive India in which the
fruits of development reach all, the Budget 2023, hopes
to build on the foundation laid in the previous budget and
the blueprint laid for India@100, as enunciated by Mrs.
Sitharaman in her speech while releasing this first budget
of ‘Amrit Kaal’, which was reiterated upon just like a
refrain in a poetry. The Budget identifies 4 transformative
opportunities to be leveraged before reaching India@100:

As claimed by Mrs. Sitharaman, this Budget lays a
futuristic 'Amrit Kaal' for women, youth and marginalised
communities, big public investment for infrastructure
guided by PM Gati Shakti, productivity enhancement,
energy transition and climate action and financing of
investments.

The word ‘Amrit’ in Sanskrit refers to an elixir that grants
immortality in ancient Indian texts,’ Kaal’ means a time
period. Amrit kaal in terms of a time period has often
been considered pious and best to start something new.
Put together, Amrit Kaal aims at bettering the lives of
Indians and bridging the development gap between
villages and cities, according to the speeches delivered
by PM Modi.

Prime Minister Modi used the term “Amrit Kaal” for the
first time during the 75th Independence Day celebrations
while laying out a new roadmap for India for the next 25
years. It also aims to usher in the latest technology and
digitization and reduce government interference in public
life.PM Modi had said, "While India has made rapid strides,
there should be a 'saturation' of development and 100
percent accomplishments with every village having
roads, every family having a bank account, every eligible
person having health insurance, card, and gas
connection. “Calling this period, a "culmination of hard
work, sacrifice and austerity", he said that this is a period
of 25 years to get back what our society has lost in
hundreds of years of slavery.

Besides, ‘Inclusive development, Infrastructure and
Investment, Reaching the last mile, Unleashing the
potential, Green growth, Youth power, Financial sector’
were cited as the seven priorities of the budget, which
complement each other and act as ‘Saptarishi’ which
would be guiding us through this Amrit Kaal.



PRIORITY 1: 
INCLUSIVE DEVELOPMENT
Now, the first priority being talked about is
‘Inclusive Development’, which majorly covers
the sectors of Agriculture, Education and
Skilling, Health. Under the Agricultural Sector,
holistic initiatives will be taken targeting digital
public infrastructure for agriculture, funding for
agri-startups, including increasing the agri-
credit target to Rs. 20 lakh crores, launch of
Atmanirbhar Clean Plant Programme with an
outlay of Rs.2200 crores. Apart from this, focus
was also put on to make India a global hub for
‘Shree Anna’ (Millets), and to fulfil the vision of
''Sahakar Se Samriddhi '' over the next 5 years.
To put light on Education and skilling,
revamped teachers’ training via District
Institutes and Training, National Digital Library
for adolescents and physical libraries at
Panchayat and ward level will be some of the
things that are envisioned to be put to fruition.
Coming to the one of the most important yet
less strong sectors of Health, 157 new nursing
colleges and a mission to eliminate Sickle Cell
Anaemia by 2047 are proposed under this.

PRIORITY 2: 
REACHING THE LAST MILE
Now, the first priority being talked about is
‘Inclusive Development’, which majorly covers
the sectors of Agriculture, Education and
Skilling, Health. Under the Agricultural Sector,
holistic initiatives will be taken targeting digital
public infrastructure for agriculture, funding for
agri-startups, including increasing the agri-
credit  target  to  Rs. 20  lakh crores , launch  of 

PRIORITY 3: 
INFRASTRUCTURE AND
INVESTMENT
To fulfil this priority, capital investment outlay
is increased for the third consecutive year- by
33% to Rs. 10 lakh crore making it 3.3% of GDP
and ‘Effective Capital Expenditure’ is budgeted
at Rs 13.7 lakh crore - 4.5% of GDP. Apart from
this, support to the State Govt. for cap-
investment is being provided by continuing the
50-year interest free loan to state
governments for one more year, the enhanced
outlay for which is Rs. 1.3 Lakh crore. A capital
outlay of Rs 2.40 lakh crore has been provided
for the Railways and 50 additional airports,
heliports, water aerodromes and advanced
landing grounds will be revived for improving
regional air connectivity. Other transportation
projects include 100 critical transport
infrastructure projects and an Urban
Infrastructure Development Fund (UIDF).

Atmanirbhar Clean Plant Programme with an
outlay of Rs.2200 crores. Apart from this, focus
was also put on to make India a global hub for
‘Shree Anna’ (Millets), and to fulfil the vision of
''Sahakar Se Samriddhi '' over the next 5 years.
To put light on Education and skilling,
revamped teachers’ training via District
Institutes and Training, National Digital Library
for adolescents and physical libraries at 

PRIORITY 4: 
GREEN GROWTH
An outlay of Rs 19,700 crores has been
allocated to the National Green Hydrogen
Mission with a target to reach an annual
production of 5 MMT by 2030. 500 new ‘waste
to wealth’ plants under GOBARdhan scheme
will be established and over the next 3 years,
the centre will facilitate 1 crore farmers to
adopt natural farming by setting up 10,000
Bhartiya Prakritik Kheti Bio-Input Resource
Centres and lastly other investments in green
energy are also planned.

Panchayat and ward level will be some of the
things that are envisioned to be put to fruition.
Coming to the one of the most important yet
less strong sectors of Health, 157 new nursing
colleges and a mission to eliminate Sickle Cell
Anaemia by 2047 are proposed under this.
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PRIORITY 5: 
UNLEASHING THE POTENTIAL
So how will the potential be unleashed? And
here comes the sun. Along with reduced
compliances and a Jan Vishwas Bill to amend
42 central acts, and to realise a vision of  “Make
AI in India and Make AI work for India”, three
centres of excellence for Artificial Intelligence
will be set-up in top educational institutions. A
National Data Governance Policy will be
brought out, which will enable access to
anonymized data, an Entity DigiLocker will be
set up for use by MSMEs and with a lot more
focus on resolving disputes with ‘Vivad se
Vishwas’ and launch of phase III of e-courts.
100 labs for developing applications using 5G
services will be set up which will cover, among
others, applications such as smart classrooms,
precision farming, intelligent transport
systems, and healthcare apps.

PRIORITY 7: 
FINANCIAL SECTOR
The earlier revamped credit guarantee
scheme for MSMEs will take effect from 1st
April, 2023 through infusion of 9000 crores in
corpus and a National Financial Information
registry will be set up. Along with that, to
commemorate Azadi Ka Amrit Mahotsav, a 

PRIORITY 6: 
YOUTH POWER
This is going to revolve around empowering
the ‘Amrit Peedhi’ under which phase 4.0 of
PMKVY will be started off with focus on Skill
India Digital platform, providing stipend
support to 47 lakh youth under National
Apprenticeship promotion scheme. Efforts will
also be made towards boosting tourism and
setting up of unity malls in state capitals is also
planned.

one-time new small savings scheme, Mahila
Samman Savings Certificate, will be made
available for a two-year period up to March
2025, the maximum deposit limit for senior
citizens will be enhanced from Rs 15 lakhs to
Rs 30 lakhs and for the monthly account
scheme from Rs 4.5 lakhs to Rs 9 lakhs.

These Saptrishis, as can be seen through
what has been laid out under these seven
priorities cart the expectations and hopes of
millions of Indians, because the way every
has been laid out, be it for a particular sector
which gravely needed it or a particular
segment of society which sees the Budget as
the silver lining in the dark clouds of
persistent poverty, illness and yet
negligence, hinges all the improvement that
lacked somewhere previously, on this ‘First
Budget of Amrit Kaal’. And the nation will
thus be guided through these very stated
‘Saptarishis’, just as our seven seers appear
throughout the ancient Vedic and Hindu
texts, guiding and leading the way all over,
the similar way these seven enunciated
priorities will guide our nation through this
Amrit Kaal.
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2008 CRISIS:
LESSONS LEARNT 

he Global Financial Crisis of 2008-2009 was a financial disaster that
occurred between 2008 and 2009. The world was thrown into the
Great Recession in 2008-09, the biggest economic downturn since the
Great Depression.T

Thousands of financial institutions failed, affecting millions of Americans around the world.
Many financial organisations began to fail during the financial crisis, many were absorbed by
larger corporations, and many were forced to seek bailouts from the US government.

The housing market bubble began with an oversupply of mortgage-backed securities (MBS)
that bundled high-risk loans. Unprecedented loan defaults resulted from reckless lending;
when these losses were added up, several financial institutions failed, demanding a
government rescue.

Following the financial crisis of 2008-09, the government passed a series of new laws aimed at
both controlling financial activities and bailing out important industry sectors. At the same time,
the Federal Reserve of the United States pursued an aggressive monetary policy, including
multiple rounds of quantitative easing.

Despite the fact that the 2008-09 financial crisis occurred more than a decade ago, there are
still numerous lessons to be learnt from this particular economic downturn. To be sure, we've
had an economic recovery, but it's been unequal, especially for those on the lower end of the
income range who have little to no savings or assets.

- Naman Kumar Jain
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The significance of a stable monetary
framework is the single most essential lesson
of the Great Recession. The most dependable
guide to monetary policy is inflation targeting.
The Fed should aim towards the level of
Nominal Gross Domestic Product (NGDP),
which might expand at a rate of around 4% per
year, rather than the rate of inflation. The
inflation rate would fluctuate from year to year
as a result of such a policy.

The funds available to pay wages and retire
nominal debt are denoted by NGDP. When
NGDP growth slows dramatically, more
unemployment and more debt defaults are
nearly invariably the result.

The need to decrease moral hazard in the
financial sector is another policy lesson. When
you're in a bad situation, it's natural to look for
someone to blame. There were various
persons and organisations who could have
been held liable in 2009. Proving that someone
profited illegally from naive and gullible
consumers and investors, on the other hand, is
significantly more difficult. Banks did badly:
Many of Wall Street's most prestigious
organisations plainly prioritised the interests of
their CEOs over the interests of their
consumers. They were not, however, charged
with any crime.

Bailouts of "too large to fail" corporations by
the federal government end up subsidising
risk-taking.As a result, banks are encouraged
to take socially irresponsible risks, knowing
that taxpayers will carry some of the risk.

The lessons learned from the financial
crisis of 2008-09 were both painful
and profound. To address the
problem at the time, the government
and the Federal Reserve adopted
rapid, unusual, and drastic steps, and
changes were implemented to try to
prevent a repeat of the calamity.
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THE EUROPEAN
CRISIS 2010

ere I'm firstly going to put forth the present situation of the Euro area
as its root cause lies in the 2010 crisis, then I'll discuss the pertinent
question: What the 2010 European crisis is; how it happened.H

The Euro area faces 3 interlocking crises (Banking, Sovereign, and growth crisis) that together
challenge the currency union.

- Rohan Kumar
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There is a BANKING CRISIS: banks are
undercapitalized and have faced liquidity
problems.

A few years back a break-up of the euro area
seemed out of the question or the next to
impossible thing, but it can be viewed as
possible today.

There is a SOVEREIGN DEBT CRISIS: several
countries have faced rising bond yields and
challenges funding themselves.

Lastly, there's a GROWTH CRISIS: economic
process is slow within the euro area overall
and equally distributed across countries.

These crises are interlinked and
interdependent on each other, which also
made one thing clear: a currency union may
not need a fiscal union, but it does likely need
both a financial union and a few thanks to
adjust for unbalanced economic conditions
across countries.

 soon spread to include Portugal, Ireland, Italy,
and Spain ( collectively the group came to be
known informally as "PIIGS"). For most of
European history, it's been full of wars, and
countries at war with each other tend to do
less business together. Europe was always a
continent of trade barriers, tariffs, and different
currencies. Doing business across borders was
difficult. You need to pay a fee to exchange
currencies and you need to pay a tariff to buy
and sell to companies in other countries, which
tends to stifle economic growth.

Then came World War 2, which devastated
Europe. As the situation was so dire, the fastest
way to rebuild Europe was to remove these
barriers. Steel and coal tariffs came down, so
that steel mills in one country could sell to a
builder in another. This gave them the idea of a
unified Europe. A union across the continent
that would end all future wars, countries bend
together towards this goal. They started
bringing down the trade barriers, lowering the
cost of doing business, and the fall of the
Berlin Wall within a united Germany. 12
countries signed the Maastricht Treaty and
created the European Union. A decade later on
1st Jan 1999, the countries which joined
Europe called the Euro area, discontinued their
currencies, monetary policies and gave control
to the newly formed European Central Branch
(ECB). 

Now, coming to the next question of the
European debt crisis; how did it happen? It's
the failure of Europe, the currency that ties
together 18 European countries in an intimate
but flawed manner. The sovereign debt crisis
began in 2009, it was the biggest challenge
yet faced by members of the EU and in
particular its administrative structures. The
economic shut-down began in Greece and
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Most of Europe had been spending more free
borrowed money than it could ever repay but
the problem was somebody had picked up the
responsibility or else every country in the euro
area would suffer. Everyone looked to
Germany. Germany (being the strongest
economy in Europe) agreed to repay the bills
but only if the debtor countries agreed to
implement strict austerity measures to ensure
that will never happen again. Austerity
measures meant: cutting, borrowing less, and
paying back more debt. As the debtor
countries headed towards default, the whole
continent of Europe was in danger, because
the European financial system was so
interconnected. The debtor countries
borrowed money from banks, investors, and
other governments throughout Europe as the
debtor countries got closer to default,
everyone who lent them money became
weaker and everyone who lent these lenders'
money also became weaker and so and so
forth.

But it still had many various fiscal policies, a
key reason for the present debt crisis. Smaller
countries suddenly had access to credit like
never before, Greece and other countries
which previously could only borrow at rates
around 18 percent, now borrow for the same
low rate as Germany, through Germany's credit
card. Leaders now believed that if Greece is
not able to repay its lawns, Germany and other
big economies of Europe will step in and pay
its lawns because they were now bound by the
common currency. The growth of Greece,
Portugal, and Italy accumulated huge debts
and repaid them by borrowing more money,
resulting in more debts. In Ireland and Spain,
cheap credit-fueled enormous housing
bubbles as it did in the United States. Until
2008 the credits were available and their
economy flourished, which got spurred by the
collapse in the U.S. housing.

A problem in one country could reverberate
across the entire continent. Triggering a chain
reaction of default if reached the pulse, then
Spain could default and hide Portugal then
France Germany pretty soon it could spread
across the world.

They had two ways to either bring an authority
within every Euro-area country, which has the
power to cut spending, raise taxes and set
laws (which could prevent excessive
borrowing and spending) or break out. But
bringing fiscal policy authority meant
surrounding sovereignists and it is an
enormously complicated and unpopular
notion. So This ultimately leads to the Euro
area break-up the only option to go with.
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THE AFTERMATH OF WORLD WAR
1 AND THE GREAT DEPRESSION:
FINANCIAL LEARNINGS

fter all these years, the single most calamitous event that people
can't get rid of to date is World War One. The war that lasted four
years, from 1914 to 1918 and changed the trajectory of the world,
especially the United States, is reminisced about the boom and the
doom it brought along with it. A

Unlike some European countries, the United States was not unhinged by war. If anything,
America's industries and, henceforth, its economy were performing better than ever. This
economic boom paved the way for the 'Roaring Twenties', as it is famously called. Since the
return of troops from the war, delayed projects started springing up, and women began joining
the workforce. Many inventions captured the market, including the washing machine, vacuum
cleaner, the first-ever radio advertisement, and whatnot! Due to the tremendous economic
condition of the United States, banks started giving out loans. During the same time, the
legendary Henry Ford's T-Model was introduced to the world, with the help of which more and
more commodities like cars started producing. All in all, the companies and the average
American were making good waves of money.

- Sneha Bhatia
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But the saying by Thomas Hobbes, "Man
is, in essence, a greedy being", has not
been laid out without significant proof.
With all the newfound wealth, you would
think that they bought all the things they
desired to buy, like a new car or a new
Television, but no, they decided to
become more prosperous. Thirst for
money is something that can never be
quenched. Stock market trading became
a common practice, and people poured
their life savings into whichever security
was hot that day. But the situation started
deteriorating when the stock prices
started rising, and the companies had to
justify the rise.  

Unfortunately, the stock market crash in
October 1929 was just the beginning of
the Great Depression that dragged on for
almost a decade, upending the lives of
Americans from virtually every walk of
life. About a quarter of the Americans
were jobless, and some were left even
penniless.

1

Some of the financial learnings that can
be taken from the worst economic
disaster in modern history are:-

Take steps to avoid debt2
During the Roaring '20s, many Americans
took loans, and other forms of credit from
banks and retailers for investment and that
became one of the prime reasons why the
Great Depression hit to the extent it did. So
when the stock market crashed, these
borrowers faced a mountain of debt and
had no way to pay it off. To not repeat
history, it is best to pay higher interest
loans first. 

3 Don't be greedy, be wise

Many Americans saw the economic growth
of the Roaring '20s as an excuse to live
outside of their means. People purchased
luxurious items on an instalment system
wherein they had to pay for the price of the
goods in small parts along with some
additional money as compensation called
interest. But that ended up backfiring since
people lost their savings and were later
unable to pay the instalments.

Side gigs > unemployment

Desperate times call for desperate
measures. As the Great Depression
continued, people took any and every type
of work that they could find. Of course, all
of it was done in hopes of restoring the lost
livelihood. It is essential to find a source of
income, no matter how small, and spend it
only on one's needs in such times. 

INSIGHTS FROM THE PAST102



Try to 'settle' your loans with the
banks

4

5

Following the Roaring '20s, the Great
Depression of 1929 sent a shockwave
throughout the country that most people
were unprepared for. People didn't have
enough savings due to their previous
investments in the ever-increasing stock
market and ended up unemployed and
saddled with much debt as they were
unable to pay the instalments. 
When the market crashed, people found
themselves without any savings to fall back
on. The only way to afford the bare
essentials like food and shelter was to work
and work and work! One of the most
important lessons to take is that anything
can happen, and it's always a good idea to
plan ahead and not use up all the money at
once.

Anything can happen, so plan for
the future judiciously

Following the Roaring '20s, the Great
Depression of 1929 sent a shockwave
throughout the country that most people
were unprepared for. People didn't have
enough savings due to their previous
investments in the ever-increasing stock
market and ended up unemployed and
saddled with much debt as they were
unable to pay the instalments. 
When the market crashed, people found
themselves without any savings to fall back
on. The only way to afford the bare
essentials like food and shelter was to work
and work and work! One of the most
important lessons to take is that anything
can happen, and it's always a good idea to
plan ahead and not use up all the money at
once.
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LATIN AMERICAN
DEBT CRISIS, 1982

he simultaneous emergence of debt-servicing difficulties during a
number of major borrowing countries, and a consequent threat to the
solvency of the many international banks, was the foremost traumatic
international financial experience of the 1980s, and was termed as
the Latin American debt crisis, also known as The Lost Decade.T

In the 1960s and 1970s, many Latin American countries, notably Brazil, Argentina, and Mexico,
borrowed huge sums of money from international creditors, who were happy to provide loans
to the soaring economies. When oil prices skyrocketed in early to mid 1970s, petroleum-
exporting countries flush with cash invested their money with international banks, which again
"recycled" a major portion of the capital as loans to Latin American governments.

- Khushboo Bansal
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While the damaging accumulation of foreign
debt occurred over a variety of years, the debt
crisis began when the international capital
markets became aware that Latin America
wouldn't be able to pay back its loans. In
August 1982 Mexico's Finance Minister
declared that Mexico would no longer be able
to service its debt, announced unilaterally a
moratorium of 90 days and requested a
renegotiation of payment periods as well as
new loans in order to fulfill its prior obligations.
In the wake of Mexico's sovereign default,
most commercial banks reduced significantly
or halted new lending to Latin America .

Incomes and imports dropped, economic
process stagnated, unemployment rose to
high levels and inflation reduced the buying
power of the center classes. Loans ceased,
rendering several half-finished projects
useless, contributing to infrastructure
problems in the affected countries. Due to the
plummeting employment rate, children and
young adults were forced into drug trade,
prostitution and terrorism. It also worsened
many problems like homicides and crime and
made the affected countries undesirable
places to live.

Unable to pay their debts, Latin American
countries turned to the International Monetary
Fund, who suggested implementation of
austerity plans and programs that lowered
total spending in an effort to recover from the
debt crisis. This reduction in government
spending further deteriorated social fractures
in the economy and halted industrialization
efforts. Living standards fell alongside the
growth rate, which caused intense anger from
the people towards the IMF. The application of
structural adjustment programs entailed high
social costs in terms of rising unemployment
and underemployment, falling real wages and
incomes, and increased poverty.

A massive process of capital outflow,
particularly to the United States, served to
depreciate the exchange rates even further,
thereby raising the real interest rate. Real GDP
rate of growth for the region was only 2.3
percent between 1980 and 1985. In per capita
terms, Latin America experienced a negative
growth of almost 9 percent.

As interest rates increased in the United States
of America and Europe in 1979, debt payments
also increased, making it harder for borrowing
countries to pay back their debts. Deterioration
in the exchange rate with the US dollar meant
that Latin American governments ended up
owing tremendous quantities of their national
currencies, while losing purchasing power. The
contraction of world trade 1981 caused the
costs of primary resources (Latin America's
largest export) to fall.
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UNIC          RNS
D E C       D I N G

- Tripti Garg, Tanvi Chutani



“We want to be
the Google of
food.”

- Zomato COO,
  Pankaj Chaddah

Deepinder Goyal and Pankaj Chaddah started
Zomato, an Indian international restaurant
aggregator and food delivery company, in
2008. Zomato offers restaurant information,
menus, user ratings, and food delivery from
partner restaurants in select cities. Zomato's
mission statement is "better food for more
people." Since its inception in 2008, they have
grown tremendously, both in scope and scale
- and emerged as India's most trusted brand
during the pandemic and one of the largest
hyperlocal delivery networks in the country.
Zomato co-founder Pankaj Chaddah had
declared that the vision of Zomato "is to be the
global platform when someone is looking for
food locally." Zomato's tagline is "Never have
a bad meal". Zomato launched its initial public
offering in July 2021 with a valuation of more
than US$8 billion.

Today, Zomato represents a wide range of
cultures through its diversified 5000+ team
members, 3.5 lakh+ delivery partners, and the
most extensive collection of acceptable
restaurant partners. It also hit a valuation of
$5.4 Billion on February 22, 2021, after its
recent funding round on the same date led by
Kora, Fidelity, Tiger Global Management, and
others for $250 Million.
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BACKGROUND
All of it began when the founders, Deepinder
Goyal and Pankaj Chaddah, were in their New
Delhi office and noticed many people waiting
in line for a flash of the menu card. And it was
at that precise moment, the idea of turning
traditional restaurant paper menus into a
digital app that's significantly more accessible
and user-friendly germinated in this duo's
heads, leading to the establishment of Zomato,
formerly known as Foodiebay. It grew
throughout India in 2011 to include Delhi NCR,
Mumbai, Bangalore, Chennai, Pune,
Ahmedabad, and Hyderabad. The United Arab
Emirates, Sri Lanka, Qatar, the United Kingdom,
the Philippines, and South Africa are just a few
of the nations where it extended operations in
2012. 2013 saw an expansion to New Zealand,
Turkey, Brazil, and Indonesia. Websites and
applications are accessible in English,
Portuguese, Turkish, and Indonesian. It
debuted in Portugal in April 2014, and in 2015 it
also debuted in Canada, Lebanon, and Ireland.
Zomato also created zomato.xxx, a website
devoted to food porn, when the.xxx domain
extension was introduced in 2011.

Zomato started its operation as an
information portal, providing information
about restaurants across India. With growing
demand, Zomato introduced online food
ordering services. It is headquartered in
Gurgaon, Haryana, and has spread to more
than 24 countries. Zomato focused on
adding approximately 18,000 new
restaurants to set themselves apart from the
competition. They also embellished several
unique characteristics, such as pointing to
certain meals or indicating opening hours." In
order to fulfil orders from restaurants who
lacked their own delivery service, Zomato
first collaborated with businesses like
Delhivery and Grab when it launched its
food delivery service in India in 2015.
NexTable, an American website for booking
tables, was purchased by Zomato in April
2015, and it was later rebranded as Zomato
Book. In India, it introduced Zomato Book's
table reservation feature in January 2016.
Zomato purchased the cloud-based point of
sale startup MapleGraph Solutions in April
2015, and in April 2016 it released Zomato
Base, an Android point of sale application for
restaurants that was based on MaplePOS.

Zomato was based on the simple idea of
providing scanned menus to customers and
restaurants' contact numbers to enable
them to order food over the phone. In 7
years, it has emerged as the country's
largest online service with over 1 million
restaurant listings across 500 cities in 22
Nations, clocking more than 19 million
monthly visits on average. The rest as we all
know is history...
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Zomato currently makes money from
three business segments: Food Delivery
Services, Advertisement Services, and
Consultancy Services.

Advertising Services2
Zomato holds a reservoir of the user
database, which it further uses for
advertisement. The company posts
advertisements for various restaurants,
thereby generating handsome revenue.

3 Consulting Services

Zomato holds a massive repository of user
databases and uses various analytical tools
to uncover critical bits of information as a
consultant for partners. This is the basis for
the customised consulting services offered
to partner restaurants and cafes.

Food Delivery Services

The Food Delivery segment earns
commissions from restaurants and delivery
charges from customers. Since Q2 FY21,
Zomato's food delivery segment revenue
has been trending upwards. Gross Order
Value grew by 19% QoQ in Q2 FY22 and
158% YoY to INR 54.1 billion ($721 million).
According to Zomato, this growth was
driven by increased transacting users,
several active food delivery restaurants,
and active delivery partners.

BUSINESS
MODEL All in all, the advertisements channel that

the portal offers to display is the primary
source of revenue for the company. Most
of its earnings come from this, followed
by commissions charged to restaurants. It
operates based on a commission-based
business model.

Zomato incurred losses in FY21 and FY22
to the tune of 886.01 crores and 1097.80
crores respectively.

HOW MUCH IS
ZOMATO'S REVENUE?
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2 Zomato had to lay off 300 staff in 2015 to
reduce losses, significantly impacting the
business.

3 In 2016, things got so out of hand that
Zomato had to shut down operations in
several countries, including the United
States, the United Kingdom, Canada,
Brazil, Sri Lanka, Ireland, and Italy. When
they returned, Zomato had no choice but
to rely on remote services.

The most difficult challenge in Zomato's
journey was figuring out how to cover all
of the eateries in all of the key cities.
Since the initiative's inception, this
milestone has been omnipresent and
continues to drive significant efforts on
the part of the undertaking.

Zomato, India's pioneering food tech
unicorn, has experienced several peaks
and troughs in its path, much like most
other startups. While there were some
notable achievements and events,
there were also several difficult times,
some of which even called the
company's existence into question.

Then, the #logout campaign began in
2019 after restaurants featured on the
portal complained that Zomato Gold and
Infinity Dining, a Zomato feature that
allowed hefty discounts, were cutting
into their profit margins. After this
campaign, Zomato discontinued the
Infinity dining service, revised and altered
Zomato Gold rules while laying off, and
faced tremendous protests from the
partnered restaurants. Zomato has seen
several controversies, such as the
#RejectZomato trend being popularised
on October 19, 2021.

4

Morgan Stanley is counting on the
company to be one of the fastest
growing online food delivery
companies in the world with
annualised revenue growth of 73 per
cent in the next three years. With
Zomato’s contribution margins turning
positive last year aided by the
pandemic, Morgan Stanley expects
profitability to come in 2025-26.

“Zomato has strong business moats
(market leadership in a fast-growing
and underpenetrated market) with the
potential to add new adjacencies.
However, we view risk-reward as
balanced at the current stock price,”
the brokerage firm said. For Morgan
Stanley, the key risks to its assumptions
lie in increased competitive intensity in
the industry and slower sequential
growth in the gross order value of the
company.

MOAT

CHALLENGES
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FUNDRAISING
Zomato’s $1.3 billion IPO was fully subscribed
on the first day. Indian food-delivery startup
Zomato said on Tuesday (July 12) evening that
it has raised $562.3 million from its anchor
investors ahead of its IPO opening on
Wednesday (July 13). Zomato has already
secured nearly 45% of the $1.3 billion it plans to
raise through the IPO, the 12-year-old
Gurgaon-headquartered startup revealed in a
filing to local stock exchanges. The public
share sale will open on Wednesday (July 13)
and close Friday (July 15).

Zomato is focused on its Indian food delivery company after shutting most of its abroad operations.
Zomato is predicted to develop at a 40% compound annual growth rate in the next few years
(CAGR). According to Kotak, for viable unit economics in quick commerce, customer acquisition
costs (discounts) will have to come down while delivery time and delivery charges for customers
will have to increase.

FUTURE PLAN

Tiger Global, Fidelity, New World, Baillie
Gifford, Government of Singapore, Canada
Pension Plan, Mirae Asset, T. Rowe Price,
and Steadview are among the investors
that are backing the startup in the public
markets.

The investors have subscribed to the
shares at Rs 76 ($1) — the upper end of the
price range for Zomato’s shares — giving
the Indian startup an implied valuation of
$8.6 billion, up from $5.4 billion in February
this year. The oversubscription illustrates
the confidence high-profile investors are
placing in the world’s second-largest
internet market’s first real consumer
internet offering.

While the quick commerce vertical will likely evolve gradually, one area that Zomato is looking to
target is instant food delivery or 10-minute delivery of pre-packaged food and beverages. This
proposal of 10-minute delivery was met with concerns about the safety of delivery partners as well
as pressures on restaurants around food quality and preparation time. While Zomato has said that it
is looking to tackle these issues from the get-go, the Zomato Instant food delivery is yet to take off
beyond the pilot stage.

DECODING STARTUPS 113



STRENGTHS
FIRST SERVICE PROVIDERS:
Zomato was one of the first businesses to
begin offering its services in India, building
a sizable user base of over 90 million
people. Although there are other directories
and different kinds of restaurant reviews,
people typically use the Zomato app first
because of its user-friendliness.

EVERGREEN NATURE OF THE
RESTAURANT BUSINESS:
It is well known that the restaurant business
is an evergreen business. Of course, there
may be a downturn or a drop in the
economy that would damage the sector,
but it would always recover. This industry is
so reliable and necessary that it will
undoubtedly endure forever and continue
to  expand.

USER-FRIENDLY INTERFACE:
Zomato's outstanding design and user-
friendliness of the app have already won
the company multiple accolades.
Customers may quickly and easily use it to
look for restaurants nearby or in
destinations they intend to visit.

WELL CONNECTED:
Zomato has a good network of bars and
restaurants and often hears input from both
patrons and staff members. This targeted
strategy has aided in developing the
brand's reputation and image.

STRONG FINANCE:
As this brand has grown over the years in a
number of countries, the company has
gotten outstanding funding and support
from several organisations. As a result,
there are many funds available for the app's
ongoing development.

SWOT
WEAKNESSES
SECURITY CONCERNS 
The app has been hacked numerous times
throughout the course of its existence, putting
the data of at least 17 million users at danger.
For a young internet firm like Zomato, these
security challenges are like living hell.

INEFFECTIVE EXPANSION
This app has been steadily growing over the
past 10 years, during which time it has
established itself in 24 different nations.
Despite this, considering the substantial
budget it has, it should have been better.
Despite being first in certain nations, Zomato is
letting other firms establish themselves in this
specific sector. This shouldn't be permitted
since they are merely laying the groundwork
for harder competitions.

INCREASED COMPETITION
The expansion of the brand in any one place is
greatly hampered by competition from search
engines and other comparable food discovery
and delivery applications like Swiggy.
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OPPORTUNITIES
FUTURE EXPANSION POTENTIAL:
Zomato has to quickly build its foundation and
broaden its reach to several other nations. The
ease with which services may be duplicated
and used is a big problem in the service
business. Zomato must thus develop and
grow more quickly than competitors if it wants
to stay on top of the game.

MORE ACQUISITIONS:
Both small and large new firms are constantly
entering this market. To stay ahead and go
further, Zomato can work with a number of its
rivals while also keeping an eye on the most
recent technology and trends.

THREATS
FRAGILE BUSINESS MODEL:
It is important to remember that Zomato was
the first company in this market segment to
enter India. That early mover advantage is
definitely there. The company had adequate
room to use its business strategy in the global
marketplace. However, the business model of
the corporation has recently become
relatively brittle. Any new tech business that
has the necessary knowledge and skill in this
area may now take advantage of the concept.

GOVERNMENTAL POLICIES:
The general people are now much more
aware of and careful about their online
activities as a result of several concerns
including identity theft, cybersecurity, data
privacy, etc. Governments are developing
new guidelines and rules for these online
platforms to follow as a result of these factors.
The consistent operation of the corporations'
business models is seriously hampered by
these rules.

TOUGH RIVALRY:
As is pretty clear, there is a lot of competition
in the online meal delivery sector. The firm
must work hard to survive and thrive in these
severe conditions.

ANALYSIS
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I want to tell
people that it is
possible to be
successful at
business by
questioning the
actual cost of
revenue,
valuations, and
growth instead
of continuously
chasing them.

- Nithin Kamath.
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INTRODUCTION
Zerodha Broking Limited is an Indian financial
services company (member of NSE, BSE, MCX) that
offers brokerage-free equity investments, retail,
institutional broking, currencies, commodities
trading, mutual funds, and bonds. The name
Zerodha is a combination of Zero and "Rodham", the
Sanskrit word for the barrier; combining it with zero
means' barrier free'.

Zerodha is a corporation that has removed all
barriers to trade. It is the country's first cheap
brokerage firm. Zerodha has made a name for itself
in the stockbroking market in this digital age. The
company has grown only through the use of
technology and the provision of valuable services
to its clients. Zerodha's tagline is "The Free Trade
Zone." It effectively communicates the brand's core
difference of brokerage-free trading.

Zerodha runs several famous open online
education and community initiatives to empower
retail traders and investors.Zerodha is the most
well-known bargain broker in India. They have
shook the entire industry in just a few years since
their inception.

The company kick-started operations on August 15, 2010, intending to break all barriers that traders and
investors face in India regarding cost, support, and technology. The company was headquartered in
Bangalore and now has a presence in nine Indian cities. It is also an official member of NSE's
consultative committee for growing business. Zerodha initiated its journey with a team of merely five
people, and now it employs more than 1,200 people. The unique idea of the Kamath brothers, along with
the great use of technology, has taken this startup to the level we see it today. The two brothers that
came up with this amazing startup idea are Nithin and Nikhil Kamath. The oldest is Nithin, who is also the
founder and CEO of Zerodha. Nikhil, on the other hand, is a skilled trader who oversees the prop trading
desk, risk management, and all aspects of trading.

BUSINESS
MODEL
The business model of Zerodha is
based on a 'low margin, high
volume approach.' Because
Zerodha charges traders a
comparatively cheap transaction
cost, trading volume is frequently
high. Zerodha makes a lot of
money by collecting small
amounts from a lot of people.
Operational costs are another
factor that contributes to the
company's high profit margins.
Because of its online structure,
which
allows it to maintain low operating
costs, Zerodha has a lower
operational cost than some of the
top brokers.

BACKGROUND
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Zerodha has got a total client base of
more than 33.91 lakhs. The company
earned a revenue of $361.07 Million in
FY21.

HOW MUCH IS
ZERODHA’S REVENUE?

The company charges ₹20 or 0.03%,
whichever is lower, for each F&O and
intraday equity trade. The platform
produces income since it handles a huge
number of transactions. Aside from that,
the company charges a fee of Rs.300 per
year for account maintenance.

HOW DOES ZERODHA
MAKE MONEY?

USP
India is a price-sensitive market, and Zerodha
gets the pricing right. The biggest USP it has is
a flat Rs.20 price regardless of how much you
trade or what you trade.
They popularised the discount brokerage
model in India, and while there are many
discount brokerage firms in India, Zerodha is
the most well-known.
It brought continuous innovations and unique
strategies as it took financial education
initiatives through varsity and came up with
new and user-friendly products.
It provided a one-time KYC for all products
and a 0% brokerage for long-term investors.

       With  these  USPs ,  Zerodha  has  captured  a 
       significant  portion  of  the  market.  They  also 
       give  clients  excellent  technology  goods  for
       free, such as Kite and Pi.
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2
Between 2010 and 2011, Zerodha only had 1000
customers during the initial year. Then Nitin
realised that nothing much would happen with
low cost and transparency. So, Zerodha shifted
from a low-cost model to a flat-free model. If a
person trades or invests, Zerodha will only
charge 20 Rs/person, irrespective of the
amount.

3
After some time, competitors entered the
market, and similarly to Zerodha, they provided
low cost and transparency to their
clients.Zerodha suddenly lost its advantage..
Nitin realised that Zerodha was only focusing on
the traders' community while about 90% of
people in the market were interested in
investing and not trading. And then, Zerodha
took a step that made a significant impact on the
stock market industry. Zerodha turns its 20 Rs
flat fee to 0 Rs for long-term investors.On
intraday, futures, and options, Zerodha used to
charge only Rs.20. Zerodha's this business
strategy made a brag-worthy proposition in the
market, and investors started recommending
Zerodha to others.

There was extreme discrimination in the market
in the initial phase. Different people charged the
other brokerages. Zerodha provided a solution to
this problem by making a brokerage calculator in
an excel sheet and giving it to their clients so that
clients could know the brokerage fees they have
to pay to Zerodha. So, it made TRANSPARENCY
possible for their clients.

CHALLENGES FACED AND
BUSINESS STRATEGIES
DEVELOPED BY ZERODHA

The journey started in 2000 when
Nithin Kamath-founder of Zerodha,
used to do a job in a call centre. He
used to do trading during the day
while working at night. Till 2005 he
was in the loop of trading and call
centre. But then he met an NRI in a
gym and showed him his trading
account. After that, he asked him to
handle his trading account also. Then
time by time, his one client turns into
ten clients. This is where it all started.
But it has overcome various hurdles
throughout its path:

Even after this impactful move, Zerodha's
growth rate was not much till 2016. The reason
behind this was complex procedures. And due to
this, Zerodha made its kite platform which was
relatively easy to use. And after the launch of
this platform, Zerodha's growth was to the next
level.

4
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STRENGTHS
CONSUMER DECISION-MAKING
PROCESS
Zerodha perfectly understood how their
consumers make decisions.

IDEA TO EXECUTION ROADMAP
It is the best example that a startup can be
established without funding and marketing
investment.

KNOWN FOR TRANSPARENT
FUNCTIONING.

OPPORTUNITIES
High purchasing power and people looking for
more investment opportunities.

Increased customer base.

SWOT  ANALYSIS
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WEAKNESSES
CUSTOMER SUPPORT MECHANISM
The customer support mechanism of Zerodha is not as good as that of other leading
brokers in India.

SERVICES OFFERED BY COMPETITORS
Daily reports, quarterly result analysis, news alerts, and many other features that other
top brokers offer are not available here.

TECHNICAL DIFFICULTIES
Due to excessive trade, the site had technical issues. As a result, client satisfaction was
reduced.

THREATS
NO OFFLINE SUPPORT BRANCHES
Zerodha is an online platform with no offline
support branches, resulting in inefficient
customer care. This company's primary difficulty
is a lack of quick customer assistance.

NO STOCK ADVICE IS PROVIDED
It also does not provide stock advice or market-
related calls, allowing consumers to decide what
to purchase and sell.

ENTRY OF COMPETITORS
It competes with discount brokerage firms such
as Upstox. Full-service brokers such as Kotak
Securities, HDFC Securities, Motilal Oswal, and
others posed a severe threat to the company.
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COMPANY'S MILESTONES
IMPROVING CUSTOMER SUPPORT

It has made significant internal adjustments in the previous several months, resulting in a
considerable improvement in customer service quality. The average response time to a ticket is
currently less than 6 hours.

Returning to products and services, there
have been numerous changes to Kite, Coin,
and Console, among others, throughout the
past year. Here's a rundown of some of the
essential improvements from 2020 to 2021:

EQUITY SIPS

Create and manage equity and ETF SIPs on
Kite like with mutual funds.

STOCK GIFTING

Gift stocks, ETFs, and gold bonds to your
loved ones online.

NUDGE

Just-in-time alerts on Kite to help you
avoid dubious stocks, illiquid options
contracts, and margin penalties.

ZERODHA TECH BLOG

Experiences and technical insights from the
people building tech at Zerodha.

VARSITY

2 million downloads on the app and varsity
in  Hindi on the web.

A summary of some of the significant
updates to the Rainmatter ecosystem
startup products and platforms in 2020-
2021:

SMALL CASE

A new journey to help you find small cases
that are right for you and a portfolio health
feature.

TICKER TAPE

Over 46 new fundamental and technical
filters and mutual fund pages.

INSHORTS & DITTO (BETA)

A new simple and transparent platform to
help you choose the proper life and health
insurance policy.

LEARNAPP

A completely redesigned web platform, a
new guided learning experience, and new
trading and investment courses have all
been included.

Zerodha is the most well-known bargain
broker in India. They have shook the entire
industry in just a few years since their
inception.

DECODING STARTUPS122



COMPANY'S MILESTONES
HOW FUNDS WERE RAISED

Zerodha is one of the poster boys for not raising money - the firm is notoriously bootstrapped,
has never raised venture capital funds, and is profitable, unlike other Indian unicorn startups. "We
don't need the money, so there's no point in raising money just because someone is ready to give
it to you. We are profitable and have zero debt. And we don't spend on marketing and
advertising, which is probably the single biggest reason folks raise money," Nithin Kamath said.

MOAT

One thing that has made things interesting for the business and contributed to its success is that
the company always comes up with innovative ideas backed by different strategies and regular
efforts. To stay competitive, the firm launched many products to expand its reach and overcome
some challenges they were facing. Below are the products found by Zerodha:
— Console
— Kite
— Kite Connect API
— Sentinel

FUTURE PLAN

Upcoming goals for Zerodha are to add 5-10 million new investors to the Indian stock market with
the aid of the platform.

— Z Connect
— Varsity
— Coin
— Rainmatter
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“Women need to
allow the spotlight of
their lives to be on
themselves. I hope
more women like me
dare to dream for
themselves.”

— Nykaa founder and CEO
     Falguni Nayar
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INTRODUCTION
With this vision in heart and mind, Nykaa was
founded in April 2012 by Falguni Nayar, an IIM
Ahmedabad alumnus and former investment
banker, as an eCommerce portal curating a range of
beauty and wellness products. The brand name of
Nykaa is derived from theSanskrit word ‘Nayaka’,
meaning actress or "one in the spotlight". Falguni's
Nykaa not only delivers quality products but also
gives the country a powerful businesswoman.

Originally a multi-brand online beauty retailer,
Nykaa has expanded its business through an app
and physical stores. Today, Nykaa serves a mass
audience as an independent beauty brand. Behind
this wildly successful brand is Falguni's strategy to
create an entity that is not only trustworthy but has
all the dimensions to position itself independently
and confidently as a brand in the segment. The
retail beauty segment is highly competitive.

Nykaa started as an e-commerce business in 2012 and has broken various boundaries and obstacles as it
has risen to new heights. Launched with just one e-commerce platform selling a wide range of beauty
and body care products, Nykaa now has retail stores in metropolitan cities across India. This brand is
known for having most of your products in one place with low to high-end products to suit everyone's
pocket.
Falguni Nayar got the idea to take beauty business online because there was a dearth of online and
easily accessible beauty brands. Hence, to feed her passion for beauty, she established Nykaa with her
husband, Sanjay Nayar. Initially, it started with online stores and then gradually shifted to an omnichannel
platform in the upcoming years.

BUSINESS
MODEL
Nykaa follows an inventory-based
business model, which allows for
high-profit margins with the
responsibility of product damages
lying with the company. It ensures
product authenticity and helps to
follow competitive pricing. The
company makes revenue from
online stores & Offline stores.

Direct purchase from
manufacturers is made, and
Storage is done in Mumbai, Delhi,
and Bangalore warehouses.
Products are sold from Nykaa's
website or through Nykaa Luxe,
Nykaa On Trend, and Nykaa Kiosks
which are offline stores.

BACKGROUND
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An extension to offer the customers a
seamless shopping experience. The
retailer targets consumers who prefer to
touch and feel products before purchasing
through offline stores. The company had
identified this consumer segment as an
essential aspect of its business. Although
E-Commerce websites have been used by
many people, still many shoppers prefer
to buy from offline stores. Another
advantage of setting up an offline store
could be that consumers can learn about
the launch of new products, and then
repeated online purchases can follow.

OFFLINE

STORES

The unicorn has achieved the milestone of 100
beauty stores on women's day 2022.
In October 2021, it opened its first-ever IPO as
an online beauty retailer in India.
It boasts over 5 million monthly active users,
and its portal is partnered with more than 500
brands.
Nykaa recovered from the post-pandemic
effect by more than 90 per cent from what it
was during the pandemic towards the end of
2020.

Nykaa brought easiness for high-class
consumers with busy schedules because
they can now shop for beauty products
online. Nykaa redefined the Cosmetics
industry where the basket size is big.
Moving the shopping experience online
made NYKAA available to a bigger
audience, which could expand with time.
All brands co-exist on Nykaa's online
platform, be it global brands like Huda and
Innisfree or local brands like Sugar
Cosmetics and Lotus Herbals.

ONLINE MILSTONES
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FUNDRAISING
Nayar is one of Kotak's few "professional entrepreneurs," as she has taken on roles that include
setting up offices in new locations, including New York and London. “At Kotak, we are
encouraged to do new things. The bank was pretty small back then, so a group of us had to take
on the entrepreneurial role, where the way you had to do things wasn't presented...you learned
how to come up with creative solutions,” - she said. The 49-year-old businessman and 58-year-
old billionaire: How Falguni Nayar built success with Nykaa

This helped Nayar understand that return on equity and the long-term sustainability of the
business were important things that she had strived for at Nykaa. "As an investment banker, I've
seen companies go up and down. Only companies that create long-term sustainable value for
shareholders, customers and all members of the ecosystem will survive and thrive.

The banker who invested in her was aware that an instant fundraiser would lead to questions like,
"Why do you think you'll get that deposit?" and "How are you going to get customers at this
price?" on assumptions. I chose to make it [the business model] work and only then raise capital,”
she said.

Nykaa's early investors include Smita Parekh, wife of HDFC Ltd Chairman Deepak Parekh; ARBY's
corporate attorney Zia Mody; Hong Kong billionaire Harindarpal Banga of Caravel Group and
Sharp Ventures, which runs the Mariwala Family Office.

FALGUNI NAYAR: NET WORTH
She entered Hurun's 2022 Global Rich List as India's most successful self-made woman and
became the first woman to surpass Biocon's Kiran Mazumdar Shaw. Falguni's net worth is $4.2
billion.

Falguni Nayar is a special influencer for all women who are ready to take on challenges and rise
above themselves. She has always believed in herself as an aspiring entrepreneur and her
knowledge of the industry.

Most importantly, she knows the value of unnecessary service, so she starts by handling
customer orders at some point in time. As she cites - a person must be respected by society,
which is a truly legitimate recognition.
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STRENGTHS
Vision-appealing content is made by Nykaa to
allure the young generation. They have a team
of young writers who write on trendy topics
which appeal to the audience.

It has built a knowledge bank through its
online community where the audience is
catered by providing a platform where they
can read and get updates and advice from
beauty experts and discuss their beauty-
specific concerns.

WEAKNESSES
Nykaa offers free delivery to buyers if they
order above 700 rs. It eliminates the buyers'
interests who do not wish to place an order
above rs 700.

Nykaa does not handle consumers' grievances
which is a significant weakness that can restrict
its growth as consumers prefer to have good
customer care service to make repeated
purchases.

SWOT  ANALYSIS
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OPPORTUNITIES

THREATS
The rise in competitors can deteriorate
the company's performance.

Health concerns regarding chemical
products.

Government subsidies, improvement in
the delivery process, innovation in
technology, and
following trends and changing according
to the needs of the dynamic environment
are some of the other opportunities for
Nykaa.

With the growing trend of the youth and even adults towards fashion, the target audience of
Nykaa is increasing day by day.

Nykaa improves consumer lifestyle, so if the consumer is satisfied once, it will encourage him
to buy more and more using Nykaa because of the developed brand loyalty.

DECODING STARTUPS 129



LESSONS LEARNT
In an interview, she said that during her years
in investment banking, she has been inspired
by people starting businesses and building
brands and wanting to build a brand. “I just had
to get over the hurdle of taking risks. I'm glad I
got it because I'm really happy with this
entrepreneurial journey even though it's very
different from an entrepreneur's journey,” she
said.

Multi-brand beauty retailer Nykaa will expand its presence in India by opening around 180 new
stores over the next five years across the country. 

FUTURE PLAN

Talking about the lessons entrepreneurship
has taught her, she says, “Entrepreneurship
makes you humble because at every step
you feel there is so much to learn.
Entrepreneurship has a lot of bad days.
Entrepreneurs must have the courage not
to be swayed by this and keep moving
forward with new energy and passion. She
also explains that uncompromising
dedication and daily renewable energy are
essential to an entrepreneur's success. 

The offline expansion is expected to further boost the company's sales and make it profitable for
the next few years. Offline currently accounts for only about 15% of the company's total sales.

She also added how a combination of three
factors made her entrepreneurial journey
possible. The first is that the digital world offers
a low-budget branding opportunity. The
second factor is the popularity of e-commerce 

Nykaa, which supplies many products from Europe, is also focused on increasing its private label
exports to the UK and the Middle East.

as a way to buy and sell products. The third
is that she believes multi-brand beauty
retail is the way to go. 

MOAT
Assured authenticity of the product since they're sourced directly from the brand. 
Direct purchase from the brand helps get high commissions as the discount is not provided by Nykaa
but by the brands.
The only online authorised retailer of luxury fragrances in India to provide quality products at reasonable
prices and that too timely. 
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THE
UPCOMING
UNICORN OF
INDIA

Grofers, Big basket, Swiggy, Dunzo & even
Amazon pantry. A common thing in all these
companies is, “Disloyal customers.” The
question arises – why are the customers of
these companies not loyal? The reason for this
is the "Proposition of discounting". Customers
download all the apps whether it is Swiggy,
Grofers, or Big basket, but order from the
company which offers the lowest prices. In
September 2020, Aadit Palicha & his friend
Kaivalya Vohra together started a start-up,
"Kirana Mart" - it is a grocery delivery start-up.
Until the arrival of January 2021, it became
Zepto. In only 11 months with 60% return
customers, Zepto is growing with a growth
rate of 200%. 
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BUSINESS MODEL
Consumer behaviour in grocery shopping is something like this, what do consumers want? which
is quick deliveries & discounts. Second - What customers are paying for? which is for
convenience and third - What is available in the market? which is Grofers, Big Basket, Dunzo,
Swiggy instamart & others. The customer’s want for quick delivery was unfulfilled in the grocery
delivery business as none of the options available in the market can fulfil this want. But as Zepto
brought its concept of 10 min delivery, the whole game & scenario changed. Customers were
impatient but due to the lack of options in the market they were not able to do anything, and this
impatience of people was monetized by Zepto through its 10 min delivery value proposition. 

THE DARK STORE MODEL 
Whichever area Zepto enters, these three things are done:
No.1 - Buying patterns, the area Zepto enters, buying pattern of that area is analysed, it’s
observed that what people want to buy. 
No.2- Observe What's the purchase frequency/buying frequency of people & how frequently
they purchase those things. 
No.3 - What's their total spending power & how much money they can spend in total? After
analysing the second thing done is, "Location engineering". Zepto whenever they enter a new
area they analyse traffic routes of that area, and after that, they check the real estate prices of
that area. And what will be their average lead time if they deliver here. The next thing is opening a
dark store in a centralised location. Dark stores are mini warehouses, whose capacity is to serve
all the customers within a radius of 3 km. In a particular area Swiggy instamart delivers to the
houses in 15-20 min whereas Zepto in 6-10 mins, interesting thing is that the time taken by
delivery boys of both companies to reach houses from dark stores is only 6-7 mins. Then why is
there such a significant difference in the delivery time of both companies? So, the answer to this
is hidden in the PPB formula which is the success of the dark store model. 

PPB FORMULA 
P - Picking, which is extremely fast in all the stores of Zepto. 
P - Packing, all the items are collected & packed quickly. 
B - Bagging, as the delivery agent gets the order in hand, the agent needs to leave the
warehouse. Zepto ensures that the lead time of all three activities picking packing & bagging
should be 60 seconds. This means after giving the order till you click on the check order tab then
your order will be dispatched from the warehouse.
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BACKGROUND
On 24th March 2020, Prime Minister Narendra Modi announced a lockdown in the whole country,
Due to which Aadit & Kaivalya got stuck in a flat in Mumbai, when they ordered groceries, it took
at least 2-3 days, and anyone will get frustrated. And this frustration gave birth to, "Kirana Kart", its
model was quite simple. Because most of the people were locked in their house during covid and
were unable to go out so Kirana kart will deliver groceries to your house. While running the Kirana
kart, slowly a pattern was observed & they noticed something.

HYPERFOCUS ON SPEED 
 A thing that is common in all these three companies Swiggy, Big basket & Grofers is that "They all
compete on price", but Zepto is hyper-focused on speed. The customer acquisition strategy of
Zepto is a lot different from these companies. Consider you are ordering for the first time from
Zepto. So firstly, you will be promised a delivery time of 7-10 mins based on your location. After
that, you will be given great discounts of 25-30% or in fact up to 50% off. And alongside you will
be given free delivery, after which whatever your order is, will be delivered in next 10 mins to
your house. Now you forget the discount & you only remember that your delivery was done in
only 10 mins and that too free of cost. Whereas other competitors make orders from customers
keep doing cash burn and keep on giving discounts whereas Zepto does cash burn once or
twice, acquires & retains the customer. 

OBSERVATION
The delivery, which is completed in 45 mins to 1 hour, repeat order of those customers is placed
20%. But the deliveries are completed in 20-30 minutes, return order of those customers is placed
40-50% times. 
 This is the point from where the game of whole grocery delivery changes. By regularly studying
these patterns for a month, Aadit & Kaivalya discovered a lot of things about Indian consumer
behaviour. And after that, they shut down Kirana kart totally & started Zepto. As both Big basket &
Grofers are billion-dollar companies, and hence to compete with them Zepto used these three
business strategies. 
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STRENGTHS
QUICK DELIVERIES:
Delivering groceries within 10 minutes.
There are two main reasons behind quick
deliveries i) Dark stores and ii) PPB
formula.

EFFECTIVE PRICING:
Compared to local stores/marts and other
platforms, Zepto offers groceries at very
reasonable prices. 

EFFECTIVE USE OF DATA:
Frequent analysis of data and
implementation of new strategies. 

CUSTOMER ACQUISITION: 
Zepto acquires its customers in the
beginning by offering great discounts
sometimes even up to 50% with free
delivery in a promised time of 10 minutes.
When the groceries arrive the customers
forget everything but only remember the
10-minute free delivery which is also the
main strategy of zepto. 

SWOT
WEAKNESSES
INVENTORY MANAGEMENT:
Timely management of Inventory is a big
task for zepto, if it fails to do so it has to face
an increase in the inventory cost.

HIGH MARGIN OF WORKING CAPITAL: 
Since zepto has many Dark stores
(warehouses), it has to maintain and manage
adequate inventory in all stores, and for that,
it must maintain a high margin of working
capital. 

DISLOYAL CUSTOMERS:
Customers are not loyal towards a particular
company. They install all the apps and order
from the app which gives the best discounts. 

PRICE POWER MAINTENANCE:
Quick deliveries are expensive & especially
when you are not charging delivery fees.
Running low prices and maintaining speed
simultaneously is quite tougher, to run these
you need strong cash flow & require a lot of
funding.
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THREATS
STRATEGIC ACQUISITION:
Zepto is operating on speed delivery (10-
minute delivery), if its competitor companies
acquire the business strategy of zepto then
it is likely that Zepto faces a huge blow.

RETAINERS:
As companies like Swiggy, Big basket &
Grofers have strong retainers of them, like
instamart of Swiggy, if you have Swiggy to
deliver food, and you have Swiggy One then
you will use Swiggy instamart. While Big
basket has a retainer which is Big basket
daily. Acquiring & pulling customers will get
tougher for Zepto because all these
companies already have strong retainers. 

ECONOMIES OF SCALE:
The daily sales volume of the companies
Swiggy, Big basket & Grofers is very high,
hence they will be having more cash
comparatively along with that they have also
got funding unlike Zepto and all these things
give the power of cash discounts to these
companies, i.e., they have so much cash that
they can purchase whole inventory on cash
discounts. And as Zepto is a new player, its
purchase capacity is less than these
companies comparatively. 

ANALYSIS

OPPORTUNITIES
OFFER MORE DISCOUNTS:
Zepto has to offer more discounts
compared to other companies to attract
customers.

SUBSCRIPTION:
Zepto can introduce a subscription-based
business model so that it can also retain
customers.

EXPANSION:
Currently, Zepto operates in a few cities, it can
expand the business in other regions as well. 
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TARTUPS
U C C E S S F U L

- Gurleen, Aman Munyal



Ghazal Alagh and Varun Alagh
started Mama Earth in September
2016 with the goal of making skincare
rituals more stylish while yet
maintaining the highest level of care.

Mama Earth became a unicorn after raising
$80 million in a fundraising round led by
Sequoia Capital on December 28, 2021. In
2022, Honasa or Mama Earth, an organic
skincare, haircare, and body care firm located
in Gurugram, became India's first unicorn. It is
the first Asian brand to be certified by "Made
Safe," a non-profit organization located in the
United States that provides a complete human
health-focused certification for non-toxic
product development.
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UPs and DOWNs
Mama Earth hit a growth stumbling block
early on in its expansion, preventing the
brand from growing as quickly as it had
hoped. The issue, according to the team,
was a lack of clarity about the target cohort,
which resulted in wasteful marketing
expenditures and little or no customer
acquisition.

VISION
MISSION
They want to solve the challenges that
young parents face every day with safe,
toxin-free, worldwide quality products so
that we may enjoy the joys of parenthood
without having to worry about anything.

As a result, the core team re-evaluated the
target group and communication strategy,
deciding that both needed to be redefined.
After following the plan, the team witnessed
tremendous results in a short amount of
time.

and
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The core theme of this brand is motherhood. Mama Earth was able to anticipate and meet their
customers' requirements because of lean innovation. The brand specifically targeted mothers to
promote the importance of motherhood. The founders believed that word-of-mouth publicity would
quickly expand. They also used influencer marketing on social media to get the word out. Customers can
only be acquired through digital content.
The most important initiative assisting Mama Earth in achieving its current growth pace is the lean
innovation cycle, which is designed to scale, launch, and learn quickly.

REASONS OF SUCCESS

"We will do what is right for our consumers and Mother Earth by staying committed
to our product roots of toxin free purity and natural goodness," Mama Earth's new
tagline - GOODNESS INSIDE – promises.
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FRESH
FOODS

ID Fresh Foods is a Bangalore-based
food goods firm. Idli/Dosa Batter,
Parotas, Chapatis, Curd, and Paneer
are among the fresh items produced
by the company.

P.C Musthafa and his four cousins -
Abdul Nazer, Shamsudeen TK, Jafar
TK, Ashwin, and Noushad TA - formed
ID Fresh Food, a private limited
company, in 2005. At the time,
Musthafa was employed at Fair Isaac
India Software Private Ltd., a data
analytics firm. The company was
originally known as Best Food
Enterprises.

P.C Musthafa, the creator of ID Fresh Foods,
was named one of Forbes India's "Tycoons of
Tomorrow" and is the youngest recipient of
the IIM Bangalore's Distinguished Alumni
Awards.
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To develop a globally recognised fresh
food brand that can be trusted and
admired. To become one of the best and
most sought-after firms to work for by
growing into a 1000 crore market leader.
To make preparing home-cooked meals
enjoyable.

VISION AND MISSION

Through agreements with supermarket
delivery portals such as Big Basket,
Grofers, DMart, and others, ID investigated
newer delivery channels. While such
portals were fantastic for clients to order
what they wanted on demand, Musthafa
observed that internet sales were still a
small percentage of ID's overall sales. In
2015, the company began to communicate
its achievements through mainstream
media campaigns, including print, out-of-
home, and radio advertising, after initially
relying on the correct product packaging,
retail placement, and word-of-mouth.

REASON OF SUCCESS

The problem about success is that it
spreads like a virus. Since its inception, the
brand's biggest issue has been selling the
product before it expires. Rather than
using preservatives to extend the shelf life
of their food, they chose to provide their
customers exactly what they wanted,
when they wanted it, and in the amount,
they wanted it. On a regular basis, they
built a technique to collect data based on
store, item, sales, and food waste.

UPS AND DOWNS

While ID could assure that food was
transported to retail locations in good
condition, they couldn't monitor the last-
mile storage conditions. They made the
decision to geotag and geofence each
retailer to which they delivered. To ensure
last-mile traceability, use IoT-based
solutions to track product shelf life and
quality at each stage of the manufacturing
process. This significantly lowered the
number of complaints and aided in the
development of a stronger brand.

This is an empire created on the backs of
five brothers who previously went without
three meals a day and are now feeding
millions across India, the Middle East, and
the United States.
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ST        RTUPS
F      I L E D

- Shreya



“Juicero's mission is
to make it
dramatically easier
and more enjoyable
to consume more
fresh, raw fruits and
vegetables, and
that's a tough nut to
crack”

— Juicero founder,
     Dunn

Juicero was an American company that
designed and manufactured the Juicero
Press, a Wi-Fi-enabled kitchen appliance
that presses the juice out of pre-packaged
pouches.
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WHERE DID THE IDEA COME FROM?

Doug Evans, the founder of Juicero, told a
medium that, at age 30 he loved life until
something stopped him dry. In 1994, his
mother died of cancer and then his father
of heart disease. Later on, type 2 diabetes
came into his brother's life.

But it didn’t aspire to be an appliance in the
home, because besides standing out for its
large size (about 16 inches) and its design, it
also aspired to become a technological
platform ready to take advantage of the
Internet of Things. 

Evans seemed genetically predisposed to
die young and decided that it was time to
adopt a healthier lifestyle. It was then that
he met his future partner Denise Mari who
introduced him to veganism. It was Mari
who told him about the benefits of cold-
pressed juice, a procedure that eliminates
the juice of the fibrous body of fruits and
vegetables, to retain more nutrients in it.
And thanks to that, Doug Evans invested
part of his resources to create Organic
Avenue, the first cold-pressed juice store in
New York.

Although they started with this idea in 2002
and at that time the cold-pressed juices
were novel, similar companies proliferated
over time, whose market presence began
to add pressure to Evan’s Business. Organic
Avenue was sold in 2012, passed into the
hands of its financial investors, and
disappeared. This represented a problem
and at the same time, an epiphany for
Evans, who was missing the cold-pressed
juice. He wanted a juicer to do it but not just
anyone, he also wanted it to be easy to
clean and use.

A juicer with an internet connection!!

Juicero connected to the home Wi-Fi and
even had a mobile application. Each of the
juicero bags came with a unique QR Code.
A camera within the machine would then
scan the code to assess the freshness of a
pack. If it wasn’t considered fresh anymore,
Juicero would not press it. Users could,
furthermore, personalize their juice drinking
schedule within the Juicero app to adjust
package deliveries. The app would also let
users know about the nutritional value of
the juice they just consumed. The Juicero
machine initially sold for $699 but was later
heavily discounted. Meanwhile, new
pouches could be ordered by opting into a
monthly subscription, costing another $5 to
$8.

 This was how 12 prototypes and 1200 days
later Juicero, the $700 juicer appeared. An
extravagant juicer Juicero was launched on
March 31, 2016. The device incorporated a
chip to connect to the network and a QR
code reader.
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FUNDRAISING Some great partnerships of Juicero/ Funding offer from
some of Silicon Valley’s most prominent venture capitalists

Also, when in 2015, investment was still not
enough due to the complexity of the product,
Evans, being the charming entrepreneur that
he is managed to convince investors. A
selection of 14 backers, led by Artis Ventures,
poured another $70 million into Juicero.

In April 2014, a mutual contact introduced
Evans to Amol Deshpande, a partner at the
renowned venture capital firm Kleiner Perkins
who became an instant believer and
eventually made an investment of $16.5 million
in the company. The investment allowed Evans
to move Juicero’s headquarters to Silicon
Valley and hire multiple renowned employees.

He was able to convince Malachy Moynihan,
who had previously spearheaded the
development of the Amazon Echo/Dot, to join
Juicero as its Chief Product Officer. Allegedly,
Juicero had even hired legendary Apple
designer Jony Ive to consult for the company.

In October 2016, to the surprise of many,
Juicero announced that co-founder Evans had
stepped down as CEO and became chairman
of the board. He was replaced by Jeff Dunn, a
former president of Coca-Cola North America.

These great partnerships made the public
believe that Juicero will become a global giant
shortly but unfortunately, that didn’t happen.
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Juicero had many issues that led to its
ultimate downfall, chief among them its
price point. The company entered the
market at a price point of $699 while
charging fairly hefty recurring subscription
fees. Unlike other appliances that are one-
time purchases, Juicero represented an
ongoing investment, one that potential
buyer was unwilling to make.

FIRSTLY

WHY DID JUICERO FAIL?

Its demise serves as one of the greatest
examples of how even the most
experienced entrepreneurs and investors
can just be wrong.

The business model was inspired by the
likes of Keurig and Nespresso which had
been able to build up recurring revenue
streams by charging customers for their
coffee tabs (alongside the machine).
However, both the coffee machines as
well as the tabs were sold at much lower
price points. The margins are ultimately
made by selling the tabs, which are way
less costly to produce.

SECONDLY

Despite the hefty price point, it allegedly
cost Juicero $750 to produce one juice
maker (not even taking into account
operational expenses such as rent and
employee salaries). This was because the
product itself was heavily over-
engineered. The machine contained more
than 400 custom parts including scanners,
microprocessors, and more. As a result,
Juicero was losing money on every sale,
which greatly diminished its runway and
thus required the team to consistently
raise money.

FOURTHLY

The Bloomberg Controversy had a great
effect on the company’s reputation and
goodwill. In 2017, Bloomberg News
published a story implying the proprietary
produce packs could be squeezed by
hand. Not only could they be squeezed by
hand, but the resultant juice was
comparable in quality and quantity to juice
produced from the $399 machine.

THIRDLY

Poor Management also led to the
downfall of the company. Former
company employees reported that the
founder was a great salesman but a very
poor operator. One day he would push the
teams to focus on expanding its North
America business, the next day he said
that they needed to go after celebrity
influencers who would promote the
product. Evans was therefore quickly
replaced as CEO by Jeffrey Dunn, who all
things considered, was a much better
operator and did manage to steer the ship
at least to a certain extent.

LASTLY

DECODING STARTUPS146

https://fourweekmba.com/business-storytelling/


Tiny Owl

TinyOwl was a Mumbai-based start-up
that had a terrible 2016. It worked by
letting users order food from nearby
restaurants. The value proposition was
simple and promising, but the company
didn’t scale well. This food technology
startup blew funding of over $27 million.
The company tried to tackle everything
all at once instead of prioritizing, which
let the focus go a little haywire. Thus, a
great company and a stellar idea were
left in inadequate hands which put every
bright possibility in jeopardy. The startup
was soon acquired by Roadrunnr and the
original brand shut stores.
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BIRTH
Needless to say, investors roared at this fresh
idea and funding came in unabashedly.
TinyOwl ran 4 total rounds of funding between
2014 to 2015 and big investors pitched in.
Companies like Sequoia Capital India and
Matrix Partners were vying for a piece of the
pie. These investors together raised a
whopping $27.7 million in total over just two
short years, which set a very successful
financial benchmark for the company.

It all started with 5 men from Housing.com-
Sourabh Goyal, Harshvardhan Mandad and
Tanuj Khandelwal, along with Gaurav
Choudhary and Shikhar Paliwal, who made the
core team of TinyOwl. The aim was to create
an app that would be the perfect mix of food
and technology to ensure seamless food
delivery. In 2012, food delivery was not a well-
adopted option and thus, the Indian market
was fresh and just waiting to be tapped into. 

Coming to service, the app did almost
everything it could. It had a simple and friendly
user interface, constantly updated menus and
prices, everything made the app easy,
convenient and reliable to use. When you
opened the app, it detected your location and
gave you a list of nearby restaurants. You
could then choose your dishes/cuisine from
the menu and place the order by providing
details on where to find you. You have options
to pay via card/cash. It also gives you the
convenience of tracking the delivery. The app
provided not just the food menus, it describes
each dish and provides you with the chef’s
profile. Suggestions based on your past
choices were also provided.

Now, when big amounts of funding came in,
the team decided to go in all guns blazing.
They decided to hire, scale, expand in
whatever capacity they could. Soon, the
company was open and operating in 11 cities in
India and had a strength of 600 employees. 

Compared to other startups then, TinyOwl
may have been relatively small, but to imagine
that they had obtained this scale in two short
years was a commendable achievement.

FUNDING
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WHY DID TINY OWL FAIL?

Thus, it just goes to show how
integral instinct and experience are
for the success of a business. The
presence of these aspects in the top
management can make even failing
startups soar, while the lack of these
can make successes crash – as it
happened with TinyOwl.

Also, right at the beginning of 2016, it began
preparation for a sin-- An area-based food
aggregation, similar to what Grofers runs in the
grocery. In this model, TinyOwl had to pay for
the logistics of gathering the food from various
restaurants. That cost too much for this
budding model. For the area-based food
aggregation plan, more cash was required and
all heads of the departments were told to find
new jobs. Thus, the only arm of TinyOwl broke
and it dissolved.

With a negative profit margin, high costs of
delivery, and customer acquisition, the
overstaffed and lavish offices began mass
layoffs. It soon had to shut down operations in
every city except Mumbai.

Fourthly, it went to do a dish-based
aggregation system. That was like if you open
the app — it will tell you what’s today’s dish,
and would give you options on where you
could order it from. The idea turned out wrong
due to a lack of technical aspects. There was
hardly any artificial intelligence used, no data
analytics were there and the pivot tanked with
just less than five orders a day.

was preparing for its destruction. Though it
fired 300 employees in September 2015, the
already hidden misfortune continued to haunt.

Secondly, Excessive Cash Burn- Getting
almost instantaneous funding led to pressure
on the company and the founders. The best
way to increase performance, according to the
company, was to spend more money on more
avenues. But this was done without having
efficient systems in place. 

Firstly, The Founders weren’t Equipped- The 2
co-founders, Harshvardhan Mandad and Tanuj
Khandelwal, along with the other three
members of the core team were all
inexperienced and young. All 5 of them were
between 22 to 24 years of age when the
company received funding and blew up. They
had 600 employees and multiple cities to look
over but didn’t have enough knowledge or
industry know-how. While most of their initial
focus was on the product and the tech, it
should have shifted to operations once the
company started scaling. But that didn’t
happen.

One day, in late 2016, a major chunk of
TinyOwl users received a notification alert on
their phones stating that the services shall be
discontinued from 22nd May. This alert went
out to everyone in the 11 operating cities,
except for a few areas in Mumbai where
TinyOwl was headquartered. With the
potential of a huge team of employees and
operations running in Tier 1 cities like Mumbai,
Delhi, Bangalore, Hyderabad, Chennai, and
Pune, one couldn’t even imagine TinyOwl to
fail in the manner it did. 

So, what exactly went wrong?

Thirdly, they over-hired and over-expanded
but didn’t have enough organization in the
company, especially in the top management,
to keep up. Ever since it sinned over-hiring, it 
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FUTURE OF STARTUPS
In the last five years, the Indian start-up ecosystem has witnessed significant expansion,
particularly in 2021, which has seen a lot of international investments. India appears to be quite
appealing to global investors, and Indian companies have produced positive results. The rise
of the Indian start-up environment has been supported by Covid. In India, the pandemic has
boosted technological advancement and increased internet usage. Many companies have
also applied for initial public offerings (IPOs), indicating that they are becoming self-funded
businesses. This also implies that many more start-ups will go public shortly. In the year 2021,
42 privately held firms with a total valuation of $82.1 billion have become unicorns. Overseas
funds have invested over $35 billion in Indian businesses i.e., a 100 percent increase as
compared to 2020. These investors include several major venture capitalists like Alibaba,
Tencent, Sequoia Capital, Tiger Global, Softbank, etc.

India's large customer base can bring in new investors and provide a
feasible alternative for China

In the following years, India is expected to overtake China as the world's most populated
country. According to EY, it has 375 million Gen-Z, those born between 1996 and 2010,
compared to about 250 million in China. According to Goldman Sachs, Internet penetration in
India is still significantly behind that in China, leaving space for expansion. As a result of
China's crackdown on its technology industry, global investors looking for emerging-markets
exposure will look to India. In their evaluations, investors are now placing greater emphasis on
'government risk’. Indian businesses in fields like the internet and cloud software have a great
deal of potential for growth but without a similar risk profile. The Chinese government
introduced tougher data protection laws mandating how technology companies handle user
data, shocking investors. Indian technology start-ups, which are raking in record inflows of
venture capital this year, will benefit even more as global capital shifts away from Chinese
tech companies that are undergoing a regulatory breakdown. This is a more short-term
adjustment; things may stabilise in the next 3-4 years, but it can help India prosper. The
amount of money invested in Indian start-ups over the previous decade reflects the
technology industry's interest in these innovative business ideas.
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In the next five years, the number of active Internet users in India is predicted to rise by 45
percent, reaching 900 million by 2025, up from roughly 622 million in 2020. Increased
adoption in rural India, which has grown by 13% to 299 million internet users in the last year,
accounting for 31% of India's rural population, will drive this growth. Almost two out of every
five active internet users in the country currently live in small towns. However, because a
large portion of the population in rural India does not use the internet, there is a lot of space
for growth in the coming years. This suggests that rural India has a lot of space for expansion,
which might help overcome the urban-rural digital gap. Rural India, on the other hand, is still
lagging in terms of digital infrastructure and purchasing power. Rural India will have more
internet users than metropolitan India by 2025. Because of the low cost of mobile devices and
the availability of low-cost data plans, using a mobile device to access the internet has
undoubtedly become the primary way. Even the government is emphasising the importance
of establishing internet connectivity throughout the country. It aspires to connect all of the
country's rural areas to the internet. In the digital economy, India is establishing itself as a
major player. The volume and growth of its digital economy currently exceed that of most
other countries on a variety of key criteria, from internet access to app downloads.

Rising consumerism in India

Many multinational corporations rushed in to pursue India's middle-class consumers when
the country opened its economy to the global marketplace in the early 1990s, but they failed
due to low incomes, social and political conservatism, and resistance to change. The Indian
consumer turned out to be a difficult one to understand and win over. However, things are
changing now. Although sentiments are complex, they have evolved significantly in favour of
consumerism in recent years. Of course, the country's recent economic performance is a
factor. GDP growth has been high and consistent over the past three years, averaging around
8% every year. India’s nominal year-over-year expenditure growth of 12% is more than double
the global rate of 5%, and by 2025, India will be the third-largest consumer market. Increased
income, the country's ongoing and unique pattern of urbanisation, and fundamental shifts in
family structure are all possible factors for rising consumption. The demographics of the
population are also in favour of increased consumerism. Indians account for one-fifth of the
world's population under the age of 20. As a result, a new generation of Indian consumers is
emerging, one that is young, energetic, and has been raised on prosperity. Indians are
frequently seen as extremely spiritual individuals who shun materialistic values. However, in
recent years, this stereotype has stopped reflecting reality. Most of India's urban population
has adopted a "work hard and get rich" mentality. Personal ambition and a desire for material
achievement motivate Indians more than ever before, and they work long hours to achieve
their goals. According to a recent Gallup poll of more than 30 countries, India is among the
hardest working countries in the world, with an average workweek of 50 hours

India's internet users are increasing

DECODING STARTUPS152



LINGO
S T A R T U P

- Srishti Gupta



When you're testing two variations of a
product or piece of content, in order to figure
out which one is the best. For example,
developing two different designs on a product
and evaluating it by a test group.

AB TESTING

An accelerator is a support program designed
to help startups excel in their growth by
providing mentorships, education, technical
resources, and in many cases, funding.

ACCELERATOR 

When you're buying another business, it’s
called an acquisition. The term is also used in
customer acquisition, which is the process of
getting a new customer.

ACQUISITION

A high-net-worth individual who provides
financial backing for small startups or
entrepreneurs, in exchange for ownership
equity in the company.

ANGEL INVESTOR

A

B
Business-to-Business is a term used to
describe the overall marketing strategy of a
business selling to other businesses. 

B2B

Business-to-Consumer is used to describe the
overall market strategy of a business selling to
consumers.

B2C

C

Bootstrapping is when a founder builds their
startup from the ground up using their
personal savings, with little or no help from
outside sources.

BOOTSTRAPPING

The bounce rate is the measurement for the
number of people landing on your website,
then bouncing off without viewing any further
pages on your site. It’s used in web analytics
to improve landing pages.

BOUNCE RATE

The burn rate is used to describe the rate at
which a newly funded business spends its
funds before generating money from sales. It’s
a way to measure a negative cash flow.

BURN RATE

 A camel is a startup that, unlike unicorns, are
reaching for balanced growth. Camels don’t
grow as fast as unicorns, and they are usually
worth not as much in the short run compared
to unicorns. However, they are resilient and
have proved to be very profitable in the long
run.

CAMEL
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Cliff vesting is when businesses offer their
employees stocks as part of their pay. It’s used
to engage employees and keep them
employed for longer.

CLIFF VESTING 

Crowdfunding is a way of funding your
business where you can get your required
funds from a group of private individuals.
There are several types of crowdfunding -
pre-order, and donations, to name a few.

CROWDFUNDING

Customer Acquisition Cost (CAC) refers to the
resources and cost incurred to acquire an
additional customer.

CAC

D
Decacorns are the step above unicorns. It’s a
startup that’s grown to be worth more than
$10 billion within a short period of time.

DECACORN

Dragons are unicorns that succeed in
returning their funds to their venture
capitalists. They are also called “fund-makers”.
Only a small percentage of unicorns become
dragons. For a VC to create a dragon, it
usually takes an investment at an early stage.

DRAGON 

Evangelists are people within a business
ecosystem who are ambassadors for your
product. The power of an evangelist is that he
or she has the ability to convert non-believers
to evangelists of your product.

EVANGELISTS

G

An exit strategy is a plan for when a founder or
investor will exit the business. It can both be
for when to close the business due to        
 poor profitability or when to sell  due to        
 reached targets. An exit strategy                 
is usually predetermined based on key
metrics.

EXIT STRATEGY

Freemium is a business model providing the
product for free in a basic form, often with ads,
without more advanced features for non-
paying subscribers. A good example is Spotify,
in which you have free use but need to
upgrade to avoid interruptive ad.

FREEMIUM

An umbrella term for strategies focused on
nothing but growth. The goal is to acquire as
many customers as possible at the lowest
cost possible. It’s often a term used in, but not
limited to, marketing.

GROWTH HACKING

E

F
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Guerilla marketing is used to create a buzz
around the product or service and take the
consumers by surprise. The point is to make a
big impression on the brand.

GUERILLA MARKETING

A hockey stick is a period of massive growth
followed by little growth. When seen on a
growth chart, it looks like a hockey stick,
thereof the name.

HOCKEY STICK

I
An incubator is a program helping startups to
get going. They provide resources such as
mentoring, legal help, tech resources, and, in
most cases, funding.

INCUBATOR

A startup philosophy focusing on validated
learning through the process of test, adjust,
repeat. The lean startup is based on the idea
that startups should test their product, ideas,
and market-need at a fast pace.

LEAN STARTUP

Market penetration is how much a product or
service is being used by customers compared
to the total estimated market for that product
or service.

MARKET PENETRATION

P

A minimal Viable Product is the prototype of a
product that is completed just enough to
create value for its target group.

MVP

Organic and inorganic are terms used in online
marketing referring to non-paid vs paid traffic.
Organic is a key metric that you haven’t paid
for, whereas inorganic is a key metric you
have paid for through ads.

ORGANIC TRAFFIC

A startup pivot is when a startup is changing
its strategy to accommodate changes in its
market, customers' preferences, or other
changes that make the previous strategy
inadequate.

PIVOT L

O

H

M
Estimation of a startups’ worth after financing
or capital injections is called a post-money
valuation. Post-money valuation equals the
pre-money valuation + the new capital.

POST-MONEY VALUATION
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Before a funding round, an estimation of a
startup’s worth is called a pre-money
valuation.

PRE-MONEY VALUATION

Product/market fit is the process of making
your product fit the needs of the market.
When focusing on product/market fit, one
defines the target group, tests the product on
a test group, and makes adjustments to fit
their needs.

PRODUCT/MARKET FIT

R
Being Ramen Profitable means that a startup
is profitable enough to pay its founders' living
expenses i.e., breaking even.

RAMEN PROFITABLE

Scalability is the system’s readiness to handle
growth. It demonstrates a startup’s ability to
increase production or accommodate more
customers when necessary.

SCALING/SCALABILITY

When a startup is working in stealth mode, it’s
taking a secretive approach and avoiding
attention from the public. The advantages of
doing so are to keep out of sight from
competitors and to protect ideas and
intellectual property.

STEALTH MODE

U

The term sheet is the paperwork showing the
basic terms and conditions of a funding
agreement. A term sheet is not a binding
agreement but is used as a template for more
detailed and legally binding documents.
Usually, a term sheet will provide information
about the startup’s valuation, liquidation
terms, voting rights, and investor commitment.

TERM SHEET

A startup that’s managed to get a post-money
valuation above $1 billion in a funding round.

UNICORN

S

T

Seed is the first official round of funding,
which typically happens in a very early stage
of the startup’s development in return for
equity

SEED

A serial entrepreneur is an experienced
entrepreneur with multiple ventures behind
them.

SERIAL ENTREPRENEUR

When we in the startup community talk about
traction, it’s the preliminary results a startup
has made. There is no one way to measure
traction, as there are many ways to indicate
success. Traction can be the number of
customers, as well as numbers of subscribers
to a newsletter. It can just as easily be
customer feedback from a market analysis or
clicks on a website. It all depends on the
industry and the goals of the individual
startup.

TRACTION
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FINANCE
FOR
WASTE



But with the advent of the result-based financing approach (RBF)
efficiency in achieving goals is attained. Under this approach,
Payments are pegged with results and leave no room for
shortcomings. This becomes an efficient way of using resources to
manage waste. 

To mention a few sources of financing for waste management we have: 

Local Taxes – these refer to the taxes such as property taxes, which
are commonly used in countries to finance waste management. Being
a tax means more government accountability towards making society
better from people’s money. 
Environmental Fees – green fees which it is otherwise referred to as, is
small charge taken by people, especially in countries where nature’s
beauty is dominant in attracting tourists. 
User Charges - with the concept of ‘pay as you throw’, user charges
are charged concerning the quantity of discarded waste. Naturally, it
pulls down on waste generation and waste is minimized to a great
extent. 

Unwanted and unusable materials, as defined, waste is a concerning
component in the environment. Wastes keep mounting day by day
as business cycles function endlessly for meeting goals and targets.  

But as useless as it is, its harm to the environment is ceaseless. Be it
public health, economic development, or quality of life it is of no
good.  Consequently, there arises the need to address the risk factor
which could potentially put a  hold on the existence of mankind. 
That brings us to waste management, which simply put is the proper
disposal of waste to subdue its harm. It involves a bunch of activities
involving designing and building recycling centres,  landfill, and other
facilities; buying collection vehicles, compactors, and other
equipment;  operating SWM (solid waste management) services,
including paying for fuel and staff salaries; training staff; and
assessing needs, monitoring services, and other planning and
administration tasks. And as the saying goes “Nothing comes free in
life”. Financing waste management thus comes to the fore. With 2.01
billion tonnes of waste generated annually, heavy financing
becomes essential.
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On the whole, the existing need for managing waste requires sufficient funds. They are
currently met through taxes and fees which only account for a small percentage of the
financing. A significant portion is taken care of by borrowing the government from other nations
and financial institutions. All of these further push the nation towards a debt trap thus hindering
economic growth, especially in developing countries. This situation calls for cheaper financing
options in the form of environment loans which should be made available at low interest.
Ultimately, it is the environment, which is involved which otherwise if not considered, life on
earth would be ignored! 

Apart from these sources, governments are also heavily dependent on subsidies and external
development assistance for meeting ends. 
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CLIMATE
FINANCE

- Anamitra Phukon



about its purpose, allocation and distribution. Referring to local, national, or transnational
financing, which may be drawn from public, private and alternative sources of financing,
climate finance is cardinal in transitioning to a low-carbon global economy and to build
resilience against current and future climate change impacts. Structural transformation is
the transition of an economy from labour-intensive activities - mainly the agricultural
sector- towards skill-intensive activities such as manufacturing and services. While it is
essential to growth and poverty alleviation in the developing world, structural
transformation can also mean significant damages to the environment. Therefore, there is
a need to rethink the core purpose of climate finance, given that developing countries
need to undergo a rapid structural transformation to reach the sustainable development
goals.

In the year 2015, the UN officially adopted its
Sustainable Development Goals (SDGs)
which aimed to put the environment at the
heart of people’s lives in accordance with the
recommendations of the Intergovernmental
Panel on Climate Change (IPCC) and stabilise
global temperature rise below 2 °C relative to
preindustrial levels by 2030. However, this
would require a radical shift from the
business as usual scenario. Without a strong
structural transformation in developing
countries,where finance remains a major
challenge, hopes to achieve the 2030
Agenda will be hastened at best. Here’s
where climate finance plays the most
utilitarian role.

“Climate change is the
apartheid of our times.
The whole world must
recognise that
attempting to
perpetuate the status
quo is to damn future
generations to violence
and insecurity”

- Desmon Tutu. Climate finance- by its very nature- can be
an effective driver of a sustainable structural
transformation in developing countries.
However, donor and recipient countries have
not always been able to reach an agreement  

Countries agreed at the United Nations Framework Convention on Climate Change
Conference of the Parties - 15 in 2009 to collectively mobilise at least $100 billion of
climate finance per year by 2020 to support developing and emerging economies to meet
their climate goals. This goal was reaffirmed in Paris and countries agreed that the goal
would run through 2025. There is a wide range of financial instruments used to channel
climate finance to developing countries. These include grants, loans (concessional and
non concessional), guarantee, equity, and many other instruments.
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For the environment to heal, it is important for structural transformation and sustainable development to
go hand in hand. Developing countries are at a higher risk of climate change, although their contributions
to global greenhouse gas emissions are statistically less. Temperature increase and sea-level rise would
lead to increase in natural events such as floods, drought, and heatwaves. Those extreme weather
events would in turn lead to water scarcity, biodiversity losses, food shortage, the rise of vector-borne
diseases, loss of working hours, increased stress at work, and loss of productivity. These consequences
would have negative effects on structural transformation in developing countries. Therefore, climate
change is directly related to development. It becomes the responsibility of the government to act by
mobilising climate finance to address not only the causes of climate change, but also to help adapt to its
adverse impacts. Allocating climate funds to the sectors of the economy which sustainably contribute to
economic, social and infrastructural development is the most optimal way of using climate finance.
Potential sectors include, but are not limited to, renewable energy, energy efficiency, sustainable
agriculture and fishing, construction, clean transportation, waste and water management. Furthermore,
massive investments in these sectors can help address climate risks. We can no longer afford to dismiss
the idea that it is a reality. The growing economic, social, political, and environmental impacts
attributable to climate change are evidence that it is time for us to scale up innovative climate solutions,
one such solution being climate finance. Without a significant increase of finance for all climate
purposes, climate change is likely to become a major threat to firms’ investment decision-making and
the structural transformation prospects of many developing nations. 
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Social finance is a subset of sustainable finance that enables investors to achieve
economic returns while positively impacting society. Providing affordable health
and education services is an example of social finance. It changes the game by
offering a superior alternative to traditional charitable giving and volunteerism,
creating a wealth of new ways to help society. Not only do we benefit
economically, but we also have a positive impact on our communities. As a result,
today many people are involved in projects and businesses that promote
economic benefits while advancing society. 

Investors are the primary source of funding, and social financial institutions
collect and distribute these funds to social entrepreneurs whose activities benefit
the community, and to all intermediaries that facilitate the actions of other
contributors. . These are all important aspects of social finance.

Impact investment, responsible investment, environmental finance, and
development finance are some of the most important social finance initiatives.

All of these opportunities provide investors with a sense of “personal
satisfaction,” a feeling that they are upholding moral standards, that they are
getting more out of their investments than they would typically expect, and most
importantly, giving the investor a sense of paving the way towards their next
goal. One relationship to the next generation! ll that sounds good, but with so
few financial institutions funding welfare programs, what's the problem? Private
businesses are not that involved in such activities and Even if they were, it would
only complicate matters, as there are so many factors to consider before making
a decision.

These problems, together with "socio political interference" caused by
administrative and legal changes, "expensive start-up and regulatory costs" and
"difficulty in obtaining large amounts of capital", have discouraged investors.
Traditional mainstream banks are profit-oriented and therefore reluctant to
invest heavily in such projects. Despite the many challenges facing social
economy groups, investors are seizing the opportunity and participating in social
finance. Governments should try to provide better facilities and subsidies to
these investors. That's certainly the answer to the question. As a result, many
countries have adopted the following strategies outlined by strategist Koro
Strandberg to address these issues: B. Financial Incentives, Potential Legislative
Changes, Investing in Communities.
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CASE
STUDY
Role of Fashion
Industry on
Sustainable Finance



Let's look at the fashion industry as an example to better
understand the sustainable finance. According to the
World Bank, the fashion industry generates 10% of all
annual carbon emissions, which is more than all
international flights and maritime shipping put together.
As a result, the importance of a thoughtful and successful
ESG strategy has elevated in importance for many
fashion firms, as it does for shareholders, investors, and
clients. That’s why, firms in the textile and garment
sectors are stepping up their ESG efforts in response to
increased government intervention as well as mounting
demand from consumers and investors around the world.
So, let’s understand the current headwinds as well the
steps undertaken by stakeholders to counter this
situation with the help of sustainable finance decisions.

MAJOR CHALLENGES IN THE
FASHION INDUSTRY:

01 ENVIRONMENTAL HEADWINDS

As we already know that textiles are the fourth highest-pressure category for the use of primary
resources and water, after food, housing, and transport. Approx 215 trillion litres of water is used by this
industry per year, consisting of enormous amount of microfibres, cleansing agents & chemicals. 
Furthermore, cotton is an enormously water-intensive material. 2,700 litres of water—the amount single
individual would consume in 2.5 years—are used in the manufacture of just one cotton T-shirt.
Additionally, cotton farming requires more pesticides and fertilisers than any other single crop. On
average, a farmer uses around 360 pounds of fertilisers per acre of the cotton field every year. Most of
these nitrates are then transformed into nitrous oxide, a greenhouse gas 300 times more harmful than
CO2. Apart from this, even the synthetic fibres, whose consumption has increased by multi-folds in last
few decades, is significant contributor to the environment degradation.
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03
01

SOCIAL
HEADWINDS

Main areas of social focus in the textile
industry include working hours, structure and
diversity in leadership, fair wages, job security,
gender and race discrimination, safe and
hygienic working conditions, grievance
reporting, and supply chain management. 

The worldwide standards, legislation, rules,
inspections, and certification systems that are
in place to defend human rights and provide
acceptable working conditions are joining
forces with the global fashion sector. Even
Empowerment programmes are being
extended to communities, such as the UN
Resilience Fund for Women, which aims to
raise and disburse at least $10 million to
women-led organisations.

Corporate governance measures how a firm
employs rules and laws to guide operations,
ensure compliance, and satisfy stakeholders.
Failures in corporate governance including
bribery and corruption, excessive CEO
remuneration, or persistent lobbying can
damage a company's brand and erode
confidence.

Companies across all industries, including the
garment industry, must work hard to improve
their performance on each of the three ESG
metrics. Effective corporate governance
boosts a company's entire economic success
in addition to its profitability.

GOVERNANCE
HEADWINDS

INNOVATIVE
SOLUTIONS
ADOPTED BY
COMPANIES

ENVIRONMENTAL
ISSUES

Synthetic Fibre Alternatives:
Leading companies have heeded the call and
are attempting to produce synthetic fibre
substitutes as well as more environmentally
friendly production and colouring procedures.
The industry is becoming more sustainable as
a result of technology and research.

Sportswear and footwear are created with
materials derived from plastic that has been
dumped into the ocean. 
Natural colours and fish skins are utilised in
place of dangerous chemicals. 
Recycled canvas is being turned into
backpacks and handbags, while fruit skin is
being used in place of fur. 
Some businesses have a return policy so they
may recycle the customers' worn-out clothing.
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02 SOCIAL
ISSUES

Major garment manufacturers proudly list the
quantity of water used to produce each item
of clothing on their labels, along with recycled
PET. 
Investing in ecologically Sustainable Practices:
Major brands are making investments in
circular production and ecologically sound
sourcing methods.
Players from around the world aim to source a
sizeable amount of their supplies from
recycled sources. 

Consumer awareness:
Responsible consumption is being inspired by
awareness.

Players from around the world aim to source a
sizeable amount of their supplies from
recycled sources. 

Investing in ecologically Sustainable
Practices:
Major brands are making investments in
circular production and ecologically sound
sourcing methods.

Every business, no matter how big or little,
may profit from learning how to give back to
society and partake in CSR initiatives beyond
job creation and profit generating.

Corporate Social Responsibility gaining
limelight:
Corporate Social Responsibility (CSR) is more
important than ever due to the growing
interest in sustainability and how corporations
affect society's progress.

Its CSR strategy strives to give back to the
community from which it receives its funding
by lending a helping hand to the
underprivileged and those in need.
Through its CSR initiatives, Adidas promises to
increase value creation in society through its
services, conduct, and initiatives and to foster
sustained growth of the society in fulfilment of
its responsibility as a Socially Responsible
Corporate.
Adidas and Parley collaborated to develop a
variety of items utilising recovered marine
plastic. The product that garnered the most
attention was a pair of shoes fashioned
entirely out of recycled plastic.

Adidas’ Examples:
Major athletic clothing brand Adidas has been
outspoken about its CSR initiatives.

03 GOVERNMENT
ISSUES

By combining technology centred on
blockchain and backed by radio frequency
identification (RFID), QR codes, and near-field
communication, this enables the addition of
distinctive IDs and other digital information to
products (NFC).
These technologies are assisting businesses in
recognising and addressing important issues
in the textile and clothing sectors, such as
greenwashing and the need for more ethical
and open business practises in light of
growing consumer concern over climate
change and working conditions in the textile
industry.

Increased investment into Digital
technologies:
Companies in the textile and garment
industries are heavily investing in digital
technologies.
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01 MANAGING
CLIMATE RISK

Climate risk will undoubtedly have a central
position in the financial sector in the upcoming
years. Even market players who have not yet
adopted the concept of sustainable
investment are investigating the potential
effects of climate change on their portfolio
firms.  
Understandably, regulators are also
considering how climate change may affect
financial stability. Climate risk disclosures are
now purely optional, but continuing talks about
making them obligatory in various countries.
For instance, the UK's FCA has suggested that
starting in 2020, all UK-listed firms are
compelled to report their climate risks. 
 The financial repercussions of poor climate
risk management are now becoming well
recognized. According to Morgan Stanley, the
cost of climate-related catastrophes
worldwide between 2016 and 2019 was 0.28
percent of the global GDP. As a result,
investors will find sustainable investment
options emphasizing climate mitigation and
adaptation even more appealing in the coming
years.

02 ALIGNMENT
WITH SDGS

The UN Sustainable Development Goals
(SDGs) call for investments of between USD 5
and USD 7 trillion annually through 2030.
Sustainable investment will be crucial. The
good news is a widespread political desire to
make this happen. Political agendas place a
high priority on mobilizing money flows into
initiatives that adhere to the SDGs. Long-term,
new legislation favoring sustainable
investments and creative blended financing
solutions to de-risk qualifying projects should
result from this political backing.
Financial companies often use SDGs as
benchmarks in their ESG impact reports.
Proprietary ESG evaluation approaches often
use the SDGs to define impact measurement
indicators. In the upcoming years, the
development of sustainable investment will be
influenced by the SDGs as a framework. They
will advise the financial sector on the most
critical environmental and social issues facing
the world today and what areas investors
should concentrate on when incorporating
ESG factors into their portfolios. 

In the coming years, the development of sustainable investment will be
significantly impacted by the developments listed below.

03 FINANCIAL INNOVATIONS

Innovative financial mechanisms are required to solve the myriad sustainability concerns facing the
globe. On the one hand, they are crucial for investments that would not usually have a desirable risk-
return profile but are anticipated to have a high ESG effect. On the other hand, as sustainable investing
gains popularity, participants in the financial system must have access to a sizable pool of green
securities from all asset classes to create ESG-compliant portfolios
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POLICIES
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GLOBAL
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Public policies are made in response to the issues that are or might turn into a public hazard by any
governing authority. Such governmental authorities and their policies play an instrumental role in
enabling and controlling public markets positively. 

Sustainable finance combines a range of nonfinancial impact objectives with financial returns and thus,
requires policy agendas that are focused on recasting of public spending regimes around new models
of privatization and public–private partnerships that are economically, ecologically and socially inclusive
and viable. It is important to remember that these sustainable finance focused policies are contingent on
geographical, cultural, economical and political forces. For e.g In the USA, where there prevails
profitable individualism and a laissez faire system of market, sustainable finance is seen as an innovative
and inclusive opportunity to earn better returns on capital invested. However, in a country in its nascent
developing stages like India, the central organizations have partly shaped the policy agenda around
sustainable finance as a complement to the social sector given the large reliability of the common
people in the government. Macro level policies can be categorized on the basis of tiers of analysis.
Therefore, policies operate at four levels: transnational, regional, national and local. 

In this article, I will focus on the policies formed by the global governments, i.e., the organizations at the
transnational and regional (specifically focused on the EU and the ASEAN) levels as well as the policies
at national level using the Indian example.

01 UNEP 
ENVIRONMENT FUND 

The core source of unrestricted and flexible
finance, funded by the ‘member states’, the
Environment Fund was established by the
United Nations General Assembly in 1973. The
fund lays a foundation for the work of the
United Nations Environment Fund worldwide
and supports countries to fulfill their
contribution towards the 2030 agenda UN
resolution. The fund is meant to provide for
capacity building, green technological
development, outcome oriented research and
development, advocacy and awareness raising
among several other measures. 
As of 2021, the Environment Fund provided
US$ 78.5 million, or 15 per cent, of UNEP's total
income.

TRANSNATIONAL SUSTAINABLE FINANCE
POLICY ANALYSIS

02 THE PARIS
AGREEMENT

The most crucial and recent of all transnational
policies signed to address the climate crisis
and the need for sustainability in finance was
the Paris Agreement of 2016. The agreement
included a commitment on the behalf of the
signing developed countries to mobilize $100
billion a year in climate finance by 2020 and to
continue investing at this level until 2025.
This commitment aimed to target both the
carbon reduction and climate adaptation
required to address the climate crisis often as
catalytic capital focused on developing
climate adaptation technologies that could not
access mainstream finance. 
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01 02EUROPEAN GREEN
DEAL

Launched in 2019, the European green deal
aims to channel private investment towards
the transition to a climate-neutral economy. Its
core objectives are to reduce greenhouse
gasses emissions to net zero by 2050 and to
disengage resource consumption from
economic growth. Additionally, the deal aims
to control the EU emissions trading system
which is the largest carbon trading market in
the world.
In July of 2021, the commission published a
framework titled ‘strategy for financing the
transition to a sustainable economy’ under
which it proposes a series of initiatives that
includes broadening the EU taxonomy
framework and sustainable finance standards. 

REGIONAL GREEN FINANCE POLICY ANALYSIS

ASEAN CATALYTIC GREEN
FINANCE FACILITY

Launched in 2019 by the Asian development
bank, the ASEAN Catalytic Green Finance
Facility (ACGF) is an innovative financing
facility designed to scale up green
infrastructure projects in Southeast Asia. It
funds projects on clean energy, inclusive water
supply systems and sustainable transports. It
aims at mobilizing private capital towards
sustainable projects by reducing risks.
The ASEAN catalytic green finance facility
projects will be supported by American Indian
Foundation resources combined with financing
from donors and development partners and a
technical assistance program to support
funding for de-risking green infrastructure
projects, project structuring and organization.
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Back in December of 2007, the central bank of
the country - ‘the Reserve Bank of India’ issued
a notification on corporate social responsibility,
sustainable development and non financial
reporting and the role of the banking sector in
the same. Here, it emphasized on the role of
sustainable development and how finance
affects it. Moreover, the RBI continues to
implement policies that advises banks to
provide easy financial succor to the active
institutions of environment, education and
health. 

NATIONAL GREEN FINANCE POLICY ANALYSIS -
THE INDIAN EXAMPLE

The Indian Ministry of Finance, in 2011, set up
the Climate Change Finance Unit that primarily
functioned to coordinate the various
institutions responsible for the generation and
maintenance of green finance in the country. 

The risk and return profile of a business is a
basic parameter on which an investor chooses
to invest their surplus fund into a business. This
is where the inclusion of a sustainable finance
report becomes important as it looks beyond
numbers, symbols, rates and returns and
analyzes the environmental impact of an
investment on the society. An engaged public
policy focused on the promotion of sustainable
finance thus becomes a key component of the
contemporary policy making system given the
catastrophe havoced around the globe by
human activities. Government and other policy
makers can use a number of policy levers to
shape financial markets into their most
ecological and sustainable version. However,
still not in the brightest of limelights, the role of
finance in the environmental, social and
governance sector needs a stable political
system of imposition and promotion.

The Indian Ministry of Corporate Affairs also
made it mandatory for companies to issue an
annual report of progress on corporate social
responsibility under the companies act, 2013. It
further proposed that the board of directors of
every listed company must hold at least one
meeting every year to discuss the strategy
related to ESG.

The major strategic move since 2012 included
implementation of the sustainability disclosure
requirements by the Securities Exchange
Board of India (SEBI). Under this, it was made
mandatory for the top 100 listed entities based
on market capitalization at BSE and NSE to
publish annual business responsibility reports.
In May 2017, SEBI issued guidelines for green
bond issuance specifying the disclosure
requirements.
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Over the years, I have supported Startups &
Growth-stage companies in diverse Tech &
Non-Tech sectors. Please see 60+
Recommendations on LinkedIn.

I am a Mentor & Speaker at Entrepreneurship
cell's of Indian Institutes of Technology (IIT's) &
Indian Institutes of Management (IIM's) & such
marquee Institutions. I have expertise of
Financial & Business advisory including
creation of docs/ collaterals.

Can you please introduce yourself?

Founder/ CEO of Kansaltancy Ventures – I am
an accomplished professional, a "Thought
Leader" & "Thought Influencer".

Awarded "Best Startup Supporter" at "IndiaFirst
Tech Startup Conclave 2022" by "All India
Council for Robotics & Automation - AICRA"
from Dr Kiran Bedi. Awarded "Business Leader
of the Year in Investment Management" by
"Asian African Chamber of Commerce &
Industry" in 2021. Awarded "Entrepreneur of the
Year 2022" by Business Connect magazine.

I am a Venture Advisor with Loyal VC, the
INSEAD-led Canadian VC Fund, having a core
portfolio of over 220+ investments in more than
50+ countries.

My expert opinion is often sought by leading
Business news channels/ Publications like
CNN-News18, VCTV (Venture Capital Tv),
Business World, Business & Economy, Qrius &
Digital Market Asia. I have come on 200+ talks -
Just Google me or check on YouTube.

At Kansaltancy Ventures, we aim to help
change-makers accelerate their dreams by
means of Venture Capital, Angel Investment,
and Strategic Services, leveraging our
connections of 1000+ Investors/ VC Funds
picking up global deals while being sector
agnostic. The average ticket size of deals
accomplished is USD 200K-50 million.

TUSHAR KANSAL
CEO of Kansaltancy Ventures

180



Could you lighten the terms of Venture
Capital, Angel Investments, and Strategic
Services?

Startups need funding, so they come to us and
we arrange funding for them from Angel
investors, Venture Capital and from Family
offices and we have relationships with more
than 1000 Global investors from India,
Singapore, Dubai, US and UK. Apart from that,
companies need strategic services like
Mergers & Acquisitions so we help in that as
well. The second aspect which Startups and
Growth-stage companies need is Business-
KnowHow, so we provide them with Global
Best practices. The third thing they need is
Business relationships which is the need of the
business side as well the balance sheet side
and we provide them with that as well!

I am a Venture Advisor to Loyal VC, and we
have made over 220 investments in over 50
countries!

I have experience spanning multiple sectors
from Venture Capital (Brand Capital), Big 4
Consulting (Deloitte & Touche), LSE-listed
Sistema's India unit (MTS India) to CFO of USD
200 billion Guggenheim Partners-owned
company (DLI). I executed several Venture
Capital deals at Deloitte & Brand Cap and
raised USD 2.5 billion Funding for MTS India.

I received Executive education in Leadership
from Harvard Business School; an MBA in
Finance from University of Delhi and B.Tech
from The Technological Institute of Textile &
Sciences, affiliated to the “Textile Institute
Manchester, UK” and part of the leading
Industrial & Education house in India “The Birla
Group”.
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Being a Startup, what are the potent
issues a Consultancy service firm faces?
Would you classify Kansaltancy as a
boutique consultancy firm?

Kansaltancy Ventures is a boutique
investment bank. We are growth-stage mid-
size firm. We offer a host of Consulting
Services, we are a Knowledge-driven firm
and we are into a knowledge driven
economy. All of the operations of
Kansaltancy Ventures, be it Funding,
Mentoring, Documentation, Financial
services, Strategic services - all of them have
a robust knowledge base behind it. The
challenge in being a boutique consulting firm
is that at an early stage, you have to manage
with limited resources and you need to have
the best people in the team because the
team size is small, so the commitment levels
in the team need to be very high; the
motivation levels in the team need to be very
high. We are very lucky that our teams are
very committed and our Business
development team, Social media team, our
Execution team, be it on the documentation
side as well as a financial model side and
most of all, the Venture Capital team are all
very strong teams with good representation 

of women. Its a very young team and
Kansaltancy Ventures is today the Number 1
Investment Bank in the field of Venture
Capital and doing exemplary work over the
last 8 years!

On the issues faced by us from our Clients –
the Founders of Startups and Growth-stage
companies – with the hype and hysteria
surrounding Startup funding, the valuation
expectations of the Founders is always sky
high and sometimes it becomes a challenge
to match it with Investors view which is
always more tempered and grounded in
fundamentals and the Financial Model.
Secondly, many Startups are stingy and
penny-wise, pound foolish – they don’t
invest in creating must-needed collaterals
for Funding like Pitch Deck, Financial Model
and Business Valuation and their Funding
suffers in the process. Our Teams handhold
such Startups in making them understand
the importance of creating these collaterals
and then we go about creating them.

182



What is the growth metric for
Kansaltancy Ventures?

Most of the countries have adopted GDP as the
growth metric - Gross Domestic Product - but
Bhutan, a tiny Himalayan country has adopted
Gross Happiness Product! Its an inspiration for
Kansaltancy Ventures - for us our growth metric
is the number of satisfied customers we have
achieved year on year. Kansaltancy Ventures
works in a way that it satisfies its Clients fully. We
first speak to the Investors to gauge the invest-
ability of the company, then we sign up with the
Clients. Then we start creating the
documentation which is the Pitch deck, Financial
model and Valuation of the company. Post that,
we help in Unit Economics, Term sheet clauses,
how to present MIS, Due Diligence documents
required and the Shareholders agreement. We
work in such a fashion that each client of ours is
fully investor ready and meets all compliances
before we start approaching any investor.
Kansaltancy Ventures primary growth metric is
the happiness and satisfaction of each and every
Company and Founder we come in touch with;
each Startup or a Growth stage company we
mentor and we assist in our best possible
manner.

What is that quintessential piece of
advice/lesson you have carried since
you have worked in some of the biggest
Financial Advisory/ VC firms?

My advice to Startups which want to grow
fast is that always separate the process of
fundraising from the process of growing
your business -  When times are good  , 
 stack up more on the Funds you Raise
because you are getting it at better
evaluation and a low cost. When times are
bad, then because you had raised more in
good times, you will be able to manage the
bad times better. The second piece of
advice is always know the why – Why you
are in a particular business!? Be very sure of
what your calling is in life. One more advice
is to always try solve the fundamental
problems faced by Human beings. The last
piece of advice is align yourself with the
economy, with the Global conditions and
always maintain good culture in your
company so that the best talent stays with
you, believes in your vision and that would
go long in achieving all the aims of your
Company
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What is Private Equity? Why has PE/VC
emerged as India's new alternate asset
class?

Venture Capital (VC) means to invest money
of someone else in unlisted, private
companies and after sometime exit that
investment and make a return and in the
process make a good return for the investor
and for the Fund Managers sitting in the
Venture Capital Fund. Typically these
investments are carried out in companies
which are in New Age growth areas and are
scalable and so can potentially generate a
huge return on investment for the Fund
managers. Private Equity (PE) means
investing in the late stage of the business,
typically in amounts which are more than 50
million dollars and going as huge as more
than 500 million dollars. VC/PE has emerged 

as the preferred asset class because of the
potential to generate outsized returns.
People have choices - whether to invest in
Stock markets, Real estate, Commodities,
Cryptocurrency or VC/ PE. If you look at the
returns generated by VC/ PE over the last
30+ years, then the kind of returns which
have been generated by the best performing
Funds is huge as compared to as returns
generated in other asset classes. Hence
Venture capital and Private equity have
emerged as India's new alternate asset class
also and in 2022, more than 107 unicorns are
there in India with more than 40 being
created in 2022 alone!
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How did COVID-19 affect VC funding, and
how did it recover?

Covid impacted huge number of sectors. Most of
the sectors were locked down and contactless
services were advocated by Governments -
which means that a lot of Businesses moved
online and the offline part of the Business had to
be temporarily shut down. Education was
impacted in a major way with classes being held
online as an example. Covid also impacted the
Healthcare sector in a major way with companies
coming out with possible solutions to Covid until
the vaccines itself got developed and
administered across the populations. Travel was
impacted which means that travel companies
were impacted also in a major way. People
started spending more time online. Another area
which got impacted was the Workplace -
Employees started working from home and
Companies started realising that a lot of work and 

efficiencies can be achieved by Work-from-
Home by the use of simple Technologies
available off the shelf. With Vaccines having
got administered to almost all the
population, now things have shifted as
compared to pre-Covid and a lot of
technologies are there to stay - Hybrid
workplace is here to stay and similarly, many
aspects of Businesses have changed
forever. Venture Capital changed in a way
that it chased Technology companies even
more, with Technology having marched right
inside people’s Homes. Businesses had to
pivot to new Business Models and that
meant requirement of even more Venture
Capital. VC Firms, also, started keeping more
money aside for follow-on rounds of their
investee companies
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PV SUBRAMANYAM

Sir, you own a blog called Subramoney and a
YouTube channel too which inclulcates
financial expertise, articles on financing and
so much more for free. What inspired you to
be an educator in the spectrum of finance? 

I was already an educator in finance before
divulging into this method of teaching. Besides
the blog and my YouTube channel, I wrote a
book as well which is more of an interesting
story. I would like to get a little philosophical.
You meet people in your life who just come,
do something for you and leave. One day, I
met a man in a certain meeting and he asked
what I did.I replied that I was a financial trainer
and he told me to write a book.

I told him he was mad, why would I write a
book of 200 pages. He guided me and said you
are not writing 200 pages, you are writing one
page a day and in 200 days you will be ready. I
asked him where I would keep it then, and
advised me to start a blog. It was not common
to start a blog in that time, as it was important
to be consistent even when there were only 4
or 5 people reading it. I used to write articles
for people like ‘Money Control’ and thought it’s
a good idea to have my own blog. So, I started
in 2008 and eventually published a book and
realised that writing one page a day is not
difficult but you need to be consistent. Thus,
since 2008 to 2022, I have written or recorded
something every day, wherever I may be.
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Can you give some insights on your book
“retire rich”? How is it relevant for young
investors?

This book is meant for people who are in their
20’s and urges them to save about 40 rupees a
day. This may seem like a meagre amount
which could buy you only a few cigarettes or
2-3 cups of tea. However, if you start investing
this small amount every day it would amount
to approximately 1200 rupees a month and if
you keep increasing this amount by 10% every
year it could add up to become 13-14 crores by
the time you are 55-60 years old. Saving
money is a habit which is developed by a
person over a period of time. Therefore, this
book is not meant for a 40-year-old, it is meant
for a person who is in his or her late teen years
or early 20’s. The scope of the word retire
should not be limited just to its meaning; it
must also be interpreted in the way of financial
independence. Even if you can become
financially independent at the age of 39
because of the market conditions, you can do
what you want rather than what you must.

The book’s title is not just “retire rich”, it is
“retire rich, invest 40 Rs. a day”. The relevance
of 40 rupees in the title is that when I wrote this
book the value of 1 dollar was 40 Rs.

Nobody incurs losses through investments,
they incur losses by trading. It is important to
know the difference between trading and
investing. Investment requires patience, it can
take 5,10 or 15 years to make money. It isn’t like
you start investing on Monday and by Friday
you become as rich as Elon Musk or Warren
Buffet. If you have incurred a loss, find out why
you bought that share. There may be
thousands of reasons when you bought that
share so analyse it, and in future the chances
may be low

What advice would you like to give someone
who has incurred losses through investments
in stock market and mutual funds? 
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6 YEARS      
VITTSHALA 

of



Disseminate financial literacy to the underprivileged sections
 Facilitate the inclusion of the deprived sections into the mainstream banking and financial services
industry
Spread awareness and knowledge about insurance
Work with the government and other agencies to provide basic financial products and services for
the people

Shri Ram College of Commerce is a premier institution in the field of commerce and economics
education in the country. Since its inception, SRCC has not only achieved and sustained academic
excellence, but has also laid keen emphasis on enriching local, national and international communities
through research and skill-based learning.

We, at Vittshala are a community of students at Shri Ram College of Commerce working towards our
vision to make the nation financially literate and unfold the true potential of our human resources by
moving towards financial inclusion.
We work towards realising our mission to make India financially literate through four initiatives -

With the motto of “Engage, Educate, Empower” we began our journey on October 17, 2016 with the
blessings of Mr. Arun Jaitley, and today we have initiated numerous projects and campaigns under our
ambit, with an aim of reaching out to the needy and equipping them with sufficient financial knowledge
to lead a better life 

ABOUT US
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V I T T S H A L A

OUR
PROJECTS
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Project Sahay thrives on bringing positive impact among the future
leaders of the country i.e children by spreading financial
awareness. Children are made aware of central and state
government schemes, banking and insurance topics through real
life examples. Financial literacy is imparted through fun and
interactive sessions including plays, skits and presentations. Our
target group includes children from backward areas, government
schools and NGO's.

AHAY
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ASHA
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Project Asha and Umeed targets the under resources
communities like- construction/factory workers, slum dwellers
and spread financial literacy among them. We also impart financial
literacy to working staff of colleges, in and around Delhi. The main
objective is to spread the financial awareness among them and
enable them to avail financial schemes, guidance to improve the
living standards by conducting on ground visits, one-to-one
interaction and online sessions.

& UMEED
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Educating the future of the nation- youth, about the basics of
financial literacy for a financially secure future, Project Neev aims
to bring about a positive impact in the lives of youth as a
multiplicative engine. Since April 2021, we have already impacted
5500+ undergraduates and we look forward to making fruitful
collaborations with colleges and conducting various (basic level,
intermediate level , advance level) workshops with the onus of
making the students financially literate.

EEV
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KHUS
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Khushhali It aims at spreading
happiness by motivating the
villagers to transcend their financial
boundaries.

HHALI
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With a vision and dream to reach the unreachable, to explore the
unexplored and to find the unfound, the group of enthusiastic
students at Vittshala are as always, eager to make an impact by
assimilating the lowest strata of the society with mainstream
financial initiatives by disseminating financial literacy. It focuses on
facilitating the sustainable development of certain districts
through financial literacy campaigns amongst the Himalayan
regions

TTARA
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V I T T S H A L A

OUR
INITIATIVES



VITTCLUBS

Vittclub is a revolutionary initiative to edify school students with financial literacy
along with providing them with experience of leadership roles, social work, public
dealing, etc. by establishing a financial literacy club in the school headed by the
student body. 
Delhi Public School, Indirapuram
Bluebells Model School, Gurugram
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VOLUNTEERING
PROGRAMME 3.0

Over 50 Volunteers were recruited pan - India  for the growth and
expansion of our projects aiming at financial inclusion through
raining awareness.
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TFLC 3.0

The Financial Literacy Colloquy, the annual flagship fest of Vittshala - The
Financial Literacy Cell of SRCC spanned a week inviting participation from
various students across different events. Ranging from 2400+ people
involved in the three competitions, namely Udyam, Nitikaar and Fingenuity
to the informative and interactive sessions of esteemed speakers like Dr.
Subhash Garg, Dr. Barendra Kumar Bhoi and Mr. Sumantra Pal that
impacted 1000+ students. It  provides an engaging platform to students
from all over India to develop their intellectual, innovative and creative skills
through various competitions, workshops and seminars, providing a cutting
edge atmosphere for cognitive development and innovation.
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FOUNDATION DAY

On the august occasion of Founder’s Day, the team at Vittshala honours the ultimate
goal and motive instilled in us by our founder to contribute towards national inclusive
growth, by building financially capable citizens through its projects. Vittshala, The
financial literacy cell of SRCC hosted a live seminar for an engaging and interactive
session on Contemporary finance issues.
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FINANCIAL
LITERACY QUIZ

Vittshala pioneered an offline Intra College Financial Literacy Quiz  
witnessing a footfall of 350+ students. 
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V I T T S H A L A

ANNUAL
REPORT
2022



DATE DETAILS PICTURE
NUMBER OF

BENEFICIARIES

29th Jan
2022

IIT Patna, Bihar  170+

1st Feb
2022

Mody School,
Rajasthan

 40

6th Feb
2022

G.G.S.S. School
Tekhand Okhla 
Phase 1, Delhi

 35

7th Feb
2022

SK Children
Foundation,

Delhi
 50

8th Feb
2022

Lokshikshan High
School,

Goa
 60

9th Feb
2022

St Dominic's HSS
Kanjirappally,

Kerala
 40
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DATE DETAILS PICTURE
NUMBER OF

BENEFICIARIES

12th Feb
2022

BAPS Swaminarayn
Vidyamandir,

Dadra and Nagar
haveli

 65

16th Feb
2022

Kshitij -Mere Pankh
Mera Aasman NGO,

Bihar
 100

20th Feb
2022

Smile Foundation,
Delhi

 27

23rd Feb
2022

IIT Goa 
+ 

Prabananda College
of Women, Nagaland

 40+

2nd Mar
2022

Bhavans Varuna
Vidyalaya,

Kerala
 60

14th Mar
2022

Child Rights,
Goa

 25+

210



DATE DETAILS PICTURE
NUMBER OF

BENEFICIARIES

19th Mar
2022

Global Shapers
Community

 25+

7th Sep
2022

Shri Ram College of
Commerce, Delhi

 100

9th Sep
2022

Government Sr. Sec.
School,

Shakti Nagar, Delhi
 250+

28th Sep
2022

Sarvodaya 
Vidhyalaya,

Delhi
 100+

12th Oct
2022

Shadipur,
Delhi

 125+

20th Oct
2022

Aryabhatta College,
DU, Delhi

 50+
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2022-23

SUYASH BANSAL
CHIEF COORDINATOR

NANDITA PRUTHI
PROJECT COORDINATOR

ABHISHEK YADAVAAYUSH BANKA

JOINT SECRETARIES

ARYAN LEHRI SARANG JAIN
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VAIBHAV AGGARWAL NAVYA JAISWAL

CORPORATE COMMUNICATIONS HEADS

GAURISHA KHUSHI KAUL

MARKETING AND DESIGNING HEADS

TANYA GUPTA ANSHI AGARWAL

ORGANISATIONAL DEVELOPMENT HEADS

TRIPTI GARG TANVI CHUTANI

RESEARCH AND EDITORIAL HEADS

LAKSH SINGLA NIVI SHAH

PROJECT NEEV HEADS

AYUSH DWIVEDI PRANJAL RUSTAGI

PROJECT ASHA & UMEED HEADS

BHARAT BANSAL MEGHNA ARORA

PROJECT SAHAY HEADS

ANANYA TODI
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EDITOR

TRIPTI GARG

BEHIND the PAGES

TANVI CHUTANI
EDITOR

DESIGNER

GAURISHA
DESIGNER

KHUSHI KAUL
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THE FINANCIAL LITERACY CELL
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Shri Ram College of Commerce
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